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Transit Improvement Projects
Fort Wayne, New Haven

and Allen County
Transit Plan

Existing T ra nsit System
Designated  T ra nsit Corrid o rs
Potentia l T ra nsit Expa nsio n Areas

Other Map Features
Fort W a yne
New Haven
Other City a nd  T o wn Bound aries
Rivers

0 1 2 3
Miles

0 1 2 3
Miles

5

2040 Highway Projects
New Co nstructio n
Rec o nstructio n a nd  Rea lignm ent
W id ening 
Rec o nstructio n a nd  Ro a d  Diet
Interc ha nge Ra m p - Mo d ific a tio n

X Brid ge 
! Interc ha nge - New Co nstructio n
! Interc ha nge - Mo d ific a tio n
G Intersectio n
# Ra ilro a d  Gra d e Separatio n

Additional Projects
Interstate 69 - Interstate 469 to Airport Expresswa y 
Interstate 69 - Airport Expresswa y to U S 24
Interstate 69 - Dupo nt Ro a d /State Ro a d  1 to Hursh Ro a d  
Interstate 469 - Maplecrest Ro a d  to  Interstate 69
Jefferso n Boulevard  - Illino is Ro a d  So uth to Ma in Street 
Jefferso n Boulevard  - Interstate 69 to Illino is Ro a d  So uth
State Ro a d  3/L im a Ro a d  - Dupo nt Ro a d  to Gum p Ro a d
State Ro a d  3/L im a Ro a d  - Gum p Ro a d  to Allen Co unty L ine 
U S 24 - Interstate 69 to Ho m estea d  Ro a d

Streets, Highways,
& Other Map

Features
Freewa ys
Expresswa ys
Arteria ls
Co llectors
L o c a l Streets
Ra ilro a d s
Rivers
County Bound ary
MPA Bound ary

Widening Projects - six lanes

Land Use
Co m m erc ia l/Reta il
Ind ustria l
Resid entia l
Agriculture, Institutio na l, or Open Spa c e

Widening Projects - four lanes

Hillegas Ro a d  o ver Interstate 69
U S 27/Spy Run Avenue Brid ge o ver St. Mary's River 
     w/Ped estria n T reatm ent

Reconstruction and Realignment

Bridge Reconstruction/Modification

State Ro a d  1/L eo  Ro a d  - T o nkel Ro a d  to U nio n Chapel Ro a d
State Ro a d  1/L eo  Ro a d  - U nio n Chapel Ro a d  to Gra b ill Ro a d
State Ro a d  1/Bluffto n Ro a d  - Interstate 469 to State Ro a d  116/124
State Ro a d  14/Illino is Ro a d  - W est Ha m ilto n Ro a d  to Allen/W hitley County L ine
State Ro a d  37 - Doty Ro a d  to  Interstate 469
U S 33/Goshen Ro a d  - Co o k Ro a d  to  O’Da y Ro a d
U S 33/Goshen Ro a d  - O’Da y Ro a d  to State Ro a d  205

Clinto n Street - Parnell Avenue to Auburn Ro a d  
State Ro a d  37 - Doty Ro a d  to  Cub a Ro a d

Interchange/Ramp - Modification
Interstate 69 a nd  State Ro a d  1/Dupo nt Ro a d  Interc ha nge

*Pro jects are fo r illustrative purposes o nlyProject Descriptions2040 Transportation Plan Projects

2040 Transportation Plan - Highway Plan

Adopted Future Improvements Co nnector Street - W ells Street to Spy Run Avenue
Paul Sha ffer Drive - Clinto n Street to Ca lifo rnia Ro a d

New Construction - two lanes

Ad a m s Center Ro a d  - State Ro a d  930 to Mo eller Ro a d
Ard m o re Avenue - Co vingto n Ro a d  to Engle Ro a d
Ard m o re Avenue - Engle Ro a d  to  L o wer Huntingto n Ro a d
Clinto n Street - Auburn Ro a d  to W a llen Ro a d
Clinto n Street - W a llen Ro a d  to State Ro a d  1/Dupo nt Ro a d
Dieb o ld  Ro a d  - Clinto n Street to south o f State Ro a d  1/Dupo nt Ro a d
Hillegas Ro a d  - s/o Bass Ro a d  to W ashingto n Center Ro a d
Maplecrest Ro a d  - State Boulevard to  Stellho rn Ro a d
State Boulevard - U S 27/Clinto n Street to Cass Street
Stellho rn Ro a d  - Maplecrest Ro a d  to Maysville Ro a d
T o nkel Ro a d  - State Ro a d  1/Dupo nt Ro a d  to Hursh Ro a d
W ashingto n Center Ro a d  - State Ro a d  3/L im a Ro a d  to  U S 33/Goshen Ro a d

Widening Projects - four lanes

Auburn Ro a d  - Co o k Ro a d  to Interstate 469 Exit Ra m p
Co ld water Ro a d  - Mill L a ke Ro a d  to Gum p Ro a d
Engle Ro a d  - Bluffto n Ro a d  to Sm ith Ro a d
Gum p Ro a d  - Co ld water Ro a d  to Auburn Ro a d
Sa int Jo e Center Ro a d  - Clinto n Street to River Run T ra il
Sa int Jo e Center Ro a d  - Reed  Ro a d  to Maplecrest Ro a d
Sa int Jo e Center Ro a d  - Maplecrest Ro a d  to Meijer Drive

Center Turn Lane Improvement

Interstate 69 a nd  State Ro a d  14/Illino is Ro a d  Interc ha nge
Interstate 469 a nd  Interstate 69 Interc ha nge (m m  315)
Interstate 469 a nd  U S 24 Interc ha nge
U S 24 a nd  Rya n Ro a d /Bruic k Ro a d  Interc ha nge
U S 30/U S 33/Goshen Ro a d  Interc ha nge

Interchange/Ramp - Modification

Interstate 69 at Hursh Ro a d
U S 30 at Flaugh Ro a d

Interchange - New Construction

Antho ny Boulevard a nd  CSX Ra ilro a d
Reconstruct Railroad Grade Separation

Antho ny Boulevard a nd  Norfo lk Southern Ra ilro a d
Airport Expresswa y a nd  Norfo lk Southern Ra ilro a d
Ard m o re Avenue a nd  Norfo lk So uthern Ra ilro a d

New Railroad Grade Separation

T he rec o m m end ed  pla n is a
c o m prehensive list o f tra nsportatio n
pro jects a nd  po lic ies c arefully
d evelo ped  to m eet future travel
d em a nd s.  T he po lic ies a nd  pro jects
were selected  o n their potentia l fo r
m itigating c o ngestio n a nd  im pro ving
m o b ility througho ut the m etropo lita n
area.  A sa fe a nd  effic ient tra nsportatio n
system  is the prim ary go a l o f the
rec o m m end ed  pla n.
In a c c o rd a nc e with the fed era l
regulatio ns, the pro jects inc lud ed  in the
pla n ha ve to b e fina nc ia lly feasib le.
Instea d  o f a wish list o f pro jects, the
2040 T ra nsportatio n Pla n represents
what the c ities/c o unties c a n a ffo rd to
build  in the next 22 years.

Whitley
County

Huntington
County Allen

County

Reconstruction and Realignment continued...
Cresc ent Avenue – Sirlin Drive to State Ro a d  930/Co liseum  Boulevard
Dunto n Ro a d  - Hatha wa y Ro a d  to  Gum p Ro a d
Go shen Avenue - Sherm a n Boulevard to State Ro a d  930/Co liseum  Boulevard
Hatha wa y Ro a d  - Corb in Ro a d  to State Ro a d  3
Hatha wa y Ro a d  - State Ro a d  3 to Ha nd  Ro a d
Huguenard Ro a d  - W ashingto n Center Ro a d  to Co o k Ro a d  
L a ke Avenue - Reed  Ro a d  to Maysville Ro a d
L eesburg Ro a d  - Ma in Street to Jefferso n Boulevard
Ma ysville Ro a d  - State Boulevard to Stellho rn Ro a d  
Mo eller Ro a d  - Hartzell Ro a d  to Ad a m s Center Ro a d
Rya n Ro a d  - Dawkins Ro a d  to  U S 24
State Boulevard - Maysville Ro a d  to Georgeto wn North Boulevard
Sa int Jo e Ro a d  - Evard Ro a d  to Ma yhew Ro a d
Sa int Jo e Ro a d  - Maplecrest Ro a d  to Eby Ro a d
T ill Ro a d  - State Ro a d  3 to Da wso n Creek Boulevard 
W a llen Ro a d  - Ha nauer Ro a d  to  Auburn Ro a d
W ells Street - State Boulevard to Fernhill Avenue
W itm er Ro a d  - Sc hwartz Ro a d  to  Country Sho a ls L a ne

2040 Transportation Plan - Transit Plan

Public Transit Improvement Projects
Pro ject 1 - Expa nd ed  tra nsit servic e in the gro wing urb a nized  area where rid ership warra nts. Potentia l lo c atio ns inc lud e the Fort W a yne Internatio na l Airport a nd
surround ing area, Chapel Rid ge a nd  surround ing area, a nd  Ab o ite, Perry, a nd  Ced ar Creek T o wnships. T ypes o f servic e will b e d eterm ined  b ased upo n pro jected
d em a nd s a nd  proposed servic e levels.

Pro ject 2 - Repla c em ent o f tra nsit c o a c hes a nd  servic e vehic les as nec essary to m a inta in a d epend a b le tra nsit fleet.

Pro ject 3 - Insta ll a nd  upgra d e bus shelters, b enc hes, a nd  o ther custo m er a m enities by b o th Citilink a nd  o ther entities (public a nd  private).  Pla c em ent o f shelters
(Bus Huts) sho uld b e c o nsistent with Citilink servic e, a c c essib le, a nd  ha ve sid ewa lk c o nnectivity.

Pro ject 4 - Red uc e hea d wa ys o n routes where current a nd  potentia l rid ership levels warra nt.

Pro ject 5 - Expa nd  servic e ho urs into the evening a nd  pro vid e Sund a y servic e through fixed  route a nd  other types o f tra nsit servic es.

Pro ject 6 - Pro vid e custo m er a c c ess to inno vative tec hno lo gy to pro m o te a nd  susta in tra nsit rid ership.

Pro ject 7 - Design a nd  c o nstruct a satellite tra nsfer c enter to serve the northern portio n o f the servic e area.

Pro ject 8 - Enc o ura ge the c o nstructio n o f a c c essib le ped estria n fa c ilities to a nd  fro m  bus stop lo c atio ns, within d evelo pm ents, a nd  in areas where ped estria n
fa c ilities currently d o  not exist (sid ewa lk pla c em ent a nd  c o nnectivity).

Pro ject 9 - High Prio rity Corrid o rs:  Designate c o rrid o rs to inc lud e a m enities that a llo w busses a nd  para-tra nsit vehic les to sa fely pull o ff the c o rrid o r to lo a d  a nd
unlo a d  as well as pro vid e sa fe ped estria n fa c ilities.  T hese c o rrid o rs should  inc lud e Bro a d wa y, W ells Street, L im a Ro a d , Ca lho un Street, L a fa yette Street / Spy Run
Avenue, Clinto n Street, Antho ny Boulevard , W ashingto n Boulevard, Jefferso n Boulevard / Maum ee Avenue, State Boulevard, a nd  W ashingto n Center Ro a d .

Pro ject 10 - Review a nd  upd ate the Co m prehensive Operatio ns Ana lysis / T ra nsit Develo pm ent Pla n o n a four-year cyc le.
(Esta b lishing Eva luatio n Markers  /  Esta b lishing Perform a nc e Measures  /  Pro vid ing c o ntinuous m o nito ring a nd  eva luatio n)

Pro ject 11 - Rura l a nd  Regio na l Co nnectivity:  Co m plete a stud y a nd  report id entifying a nd  rec o m m end ing c o nnectio n opportunities between Citilink a nd   other
pro vid ers operating in  Allen County a nd  the surround ing regio n who m  travel to a nd  fro m  the Metropo lita n Area to pro vid e b etter rura l / urb a n c o nnectivity.

Spec ific Im pro vem ents fro m  the T ra nsit Develo pm ent Pla n 2010 U pd ate
•Increased servic e frequenc y – routes 1, 2 a nd  3
•Extend  evening/nighttim e servic e hours
•Pro vid e lim ited servic e o n Sund a ys
•U pd ate T ra nsit Develo pm ent Pla n

Id entified  T ra nsportatio n Strategies fro m  Co o rd inated  T ra nsit Pla n
Strategies Applic a b le to All Pro gra m s a nd  Pro vid ers:
1. Id entify new revenue sourc es to increase operating bud gets nec essary to expa nd  a nd  m a inta in servic es a nd  fleets
2. Keep c o sts lo w / m a inta in a ffo rd a b le rates

Sectio n 5310 Enha nc ed  Mo b ility o f Senio rs a nd  Ind ivid ua ls with Disa b ilities Pro gra m  – Capita l Fund ing
1. Ma inta in existing servic e / fleets
2. Ma inta in a nd  increase c o o rd inatio n / effic ienc y b etween a ll tra nsportatio n pro vid ers
3. Expa nd  existing servic e / fleets
4. Increase pub lic a wareness o f a va ila b le servic es a nd  pro gra m s o ffered by pro vid ers that are a va ila b le to them

Sectio n 5310 Enha nc ed  Mo b ility o f Senio rs a nd  Ind ivid ua ls with Disa b ilities Pro gra m  – Operatio na l
1. Pro vid e tra nsportatio n a b o ve a nd  b eyo nd  existing c o m plim entary paratra nsit servic e
2. Pro vid e tra nsportatio n o utsid e current servic e areas
3. Pro vid e tra nsportatio n within a nd  o utsid e current servic e sc hed ules

Jo b Ac c ess Reverse Co m m ute Related Pro jects Strategies:
1. Pro vid e tra nsportatio n to d estinatio ns outsid e o f the current servic e area
2. Pro vid e tra nsportatio n within a nd , in particular, outsid e o f the current servic e sc hed ules
3. Fa c ilitate m ultiple d estinatio n trips fro m  a single servic e pro vid er. (ie. d a yc are/jo b)
4. Info rm  the public a b o ut tra nsportatio n servic es ava ila b le in the c o m m unity a nd  tra in them  to use the servic es to
get to work, jo b tra ining, a nd  c hild  c are as effic iently as possib le

T he intentio ns o f the Pub lic T ra nsit Im pro vem ent Pro jects listed  b elo w are to im pro ve m o b ility a nd  a c c essib ility o n the tra nsit system  through im pro ved  tra nsit servic e.  T he tra nsit pro jects were d evelo ped
a nd  eva luated  thro ugh a c o nso rted  effo rt o f pub lic  partic ipatio n, Citilink sta ff, T ra nsit Pla nning Co m m ittee, a nd  the U rb a n T ra nsportatio n Ad visory Bo ard .  Ma ny o f the propo sed  pro jects are rec o m m end a tio ns
fro m  the Citilink T ra nspo rtatio n Develo pm ent Pla n U pd ate (www.fwc itilink.c o m ) c o m pleted  in 2010 a nd  the Co o rd inated  Pub lic  T ra nsit – Hum a n Servic es T ra nspo rtatio n Pla n U pd ate (www.nirc c .c o m )
c o m pleted  in 2017.  Ho wever, Citilink initiated  a new Co m prehensive Operatio ns Ana lysis (COA) / T ra nsit Develo pm ent Pla n (T DP) in early 2018 with c o m pletio n a ntic ipated  in m id -2019.
Rec o m m end a tio ns fro m  the COA/T DP that are end o rsed  a nd  appro ved  by Citilink will b e a m end ed  into  this pla n.  Please no te that pro jects are num b ered  fo r id entific a tio n purposes o nly, no t by prio rity.

Upgrade to Full Access Control (Freeway Design)
U S 30 – Interstate 69 to U S 33/Goshen Ro a d  
U S 30 – U S 33/Goshen Ro a d  to  Flaugh Ro a d  
U S 30 – Flaugh Ro a d  to  O’Da y Ro a d

Center Turn Lane Improvement
Auburn Ro a d  - Dupo nt Ro a d  to Gum p Ro a d
State Ro a d  930 – Bro o kwo o d  Drive to Minnic h Ro a d

Antho ny Boulevard - T illm a n Ro a d  to Rud isill Boulevard
Antho ny Boulevard - Rud isill Boulevard to  Po ntia c  Street
Antho ny Boulevard - Po ntia c Street to W a yne T ra c e
Antho ny Boulevard - W a yne T ra c e to Cresc ent Avenue
Bro a d wa y Street - Bell Avenue to North River Ro a d
Ca lho un Street - Pauld ing Ro a d  to T illm a n Ro a d
Cla y Street - Ma in Street to L ewis Street
Co liseum  Boulevard/Po ntia c Street - New Haven Avenue to W a yne T ra c e
Co lum b ia Street - Sa int Jo e Boulevard to L a ke Avenue
Harriso n Street - Superio r Street to Sec o nd  Street
L a ke Avenue - Sa int Jo e Boulevard  to Delta Boulevard
Pauld ing Ro a d  - U S 27/L a fa yette Street to Antho ny Boulevard

Road Reconstruction - Road Diet

Pauld ing Ro a d  - Antho ny Boulevard  to Hessen Cassel Ro a d
Superio r Street - Ca lho un Street to W ells Street
T illm a n Ro a d  - Antho ny Boulevard to  Hessen Cassel Ro a d
W ashingto n Boulevard - L a fa yette Street to V a n Buren Street

Road Reconstruction - Road Diet continued...

Ad a m s Center Ro a d  - Mo eller Ro a d  to  Pauld ing Ro a d
Ad a m s Center Ro a d  - Pauld ing Ro a d  to Interstate 469
Allen Co unty/W hitley County L ine Ro a d  - U S 24 to State Ro a d  14
Am stutz Ro a d  - Hosler Ro a d  to State Ro a d  1/L eo  Ro a d
Ard m o re Avenue – Airport Expresswa y to Ferguso n Ro a d
Bass Ro a d  - Clifty Parkwa y to T ho m a s Ro a d
Bass Ro a d  - T ho m a s Ro a d  to Hillegas Ro a d
Bass Ro a d  - Ha d ley Ro a d  to Sc o tt Ro a d
Carro ll Ro a d  – State Ro a d  3 to Springs Drive
Carro ll Ro a d  – e/o Bethel Ro a d  to  Millsto ne Drive
Co ld water Ro a d  - Gum p Ro a d  to Allen County L ine
Co o k Ro a d  - U S 33/Goshen Ro a d  to  O’Da y Ro a d

Reconstruction and Realignment

Jefferso n Boulevard - L uthera n Hospita l Entra nc e to Interstate 69 Ra m p
Turn Lane Extension

Bro a d wa y a nd  T a ylo r Street
Clinto n Street a nd  W a llen Ro a d
Clinto n Street a nd  W ashingto n Center Ro a d /Sa int Jo e Center Ro a d
Co ld water Ro a d  a nd  L ud wig Ro a d , Co ld water Ro a d  a nd  Interstate 69
      Interc ha nge Mo d ifi c atio n
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2040 Trails PlanThe Bicycle-Pedestrian Transportation Plan
The region represented by NIRCC has m any individuals and organizations advocating
im provem ents to the existing bicycle-pedestrian transportation system .  To coordinate
these efforts and develop a bicycle and pedestrian plan NIRCC sponsored the
Northeastern Indiana Regional Bicycle and Pedestrian Forum  in 2002.  The Forum
represented a task force com prised of g overnm ental park departm ents, planning and
highway agencies, advocacy groups, and special project organizations.  The overall g oal
of the Forum  was to develop a bicycle-pedestrian transportation plan for the region.  The
concept was to develop a planning tool for planners and highway officials by identifying
a set of routes based on an analysis of sig nificant destinations within the region.  Once
this was accom plished, the routes were recom m ended for enhancem ent and protection.
These routes were assig ned desig n classifications based on the proposed “Allen County
Road Specifications and Standards 2004 m anual” and the “1999 AASHTO guide for the
developm ent of bicycle facilities” to give planners and highway officials standards to
follow as they coordinated them  with road projects and developm ents.  NIRCC uses the
m ost current AASHTO guide for design classifications used on the current Bicycle-
Pedestrian Transportation Plan.  These design classifications include bike lanes, widened
outside curb lanes, shoulder lanes, sharrows, and bike routes for the on-street network.
The off-street network includes trails and sidewalk s.
The initial version of the Bicycle-Pedestrian Transportation Plan was adopted in Fiscal
Year 2005.  Since then NIRCC has continued to update and im prove the plan as needed.
In 2007 NIRCC incorporated the “Regional Bicycle and Pedestrian Plan for Northeast
Indiana”.  This regional plan was rebranded in 2017 as the “Northeast Indiana U nited
Trails System ”.  Through the years recom m endations incorporated into the plan included
the needs expressed through public input and local advocacy groups such as Aboite New
Trails, Greenway Consortium , Little River Wetlands, Northwest Allen Trails, and Fort
Wayne Trails Inc.  Other plans and recom m endations from  Allen County, Fort Wayne,
New Haven, Leo-Cedarville, Grabill, Woodburn, and Monroeville have provided input or
have been included in the plan as well.
The Bicycle-Pedestrian Transportation Plan for Allen County has separated out the
bicycle and pedestrian plan elem ents into three separate m aps.   Since there can be
m ultiple needs for a corridor all three m aps need to be used.

The Sidewalk Plan identifies sidewalk needs along all m ajor roadways in the urban area
and som e outside the urban area.  This m ap displays all existing sidewalk s and trails
within Allen County and specifically identifies corridors or sections of roadways that
need sidewalk s on one side or both sides depending on existing features and proposed
trails that parallel.  The sidewalk needs identified on the m ap will be used to prioritize
sidewalk im provem ents and identify the need for sidewalk s as developm ent spreads
throughout the urban area.  The m ap also includes a green shaded area that refers to the
sidewalk and bicycle parking recom m endations policy included in the 2035
Transportation Plan.  Other than what is specifically identified on the m ap, these areas
should always consider sidewalk s and bicycle parking am enities as needed depending on
developm ent patterns and opportunities that arise.

The Trails Plan shows the entire existing trail system  for Allen County as well as how it
will tie in with what is planned to occur over the next several years and into the future.
The trails identified as “Planned” are facilities that are being built along with road
projects or are standalone projects that have all or m ost of their funding and we are
confident they will be constructed in the near future.  The trails identified as “Proposed”
vary in their stages of developm ent.  These trails m ay be very conceptual or m ay
currently be in som e stage of developm ent but lack the funds to really push them  forward
to construction.  The trails plan for Allen County is also part of the Northeast Indiana
U nited Trails system  which encom passes 12 counties in Northeast Indiana.

The Bike and Trail Plan is really intended to show an overall bike network along with the
trails plan.  Since bicyclists use a com bination of on-street infrastructure and trails this
m ap includes both to show how the entire network work s together.  This m ap displays a
wide range of proposed and existing infrastructure for bicycling.  The proposed and
existing facilities displayed include bike lanes, widened outside curb lanes, shoulder
lanes, sharrows, bike routes, and trails.
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The Bike and Trail

The Trails Plan
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