Lake Avenue: Anthony Blvd to Stanley Ave
(DES #1005802)

Project Description

This is a Road Diet project. A road diet is a technique in transportation planning whereby a road
is reduced in number of travel lanes and/or effective width in order to achieve systemic
improvements. With this project the application of a road diet is to improve safety. In this case,
two travel lanes in each direction are converted into a 3-lane section with one travel lane in each
direction and a two-way turn lane in the middle.

Preliminary engineering began in 2011. There is no right of way needed for this project,
everything is being done between the curbs. Construction of this project is scheduled to begin in
2012. The funding for this project is being provided through the Highway Safety Improvement
Program (HSIP) program.

The following is the cost breakdown for this project.

Project Estimated Fiscal Federal State Local
Phase Cost Year Share Share Share

125,000 112,500

950,000 855,000

The local agency responsible for this project is the City of Fort Wayne. You may
contact the Engineering Department at 427-1172, if you have any questions or
comments.
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