2040 Transportation Plan - Highway Plan
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2040 Transportation Plan Projects : o Additional Projects
PrO] ect Descrlptlons *Projects are for illustrative purposes only
Road Reconstruction - Road Diet continued... Reconstruction and Realignment continued...
New Construction - two lanes Pauld%ng Road - Anthony Boulevard to Hessen Cassel Road Crescent Avenue — Sirlin Drive to State Road 930/Coliseum Boulevard Widening Projects - six lanes
Adopted Futu re Imp rovements Connector Street - Wells Street to Spy Run Avenue Superior Street - Calhoun Street to Wells Street Dunton Road - Hathaway Road to Gump Road Interstate 69 - Interstate 469 to Airport Expressway
Paul Shaffer Drive - Clinton Street to California Road Tlllmgn Road - Anthony Boulevard to Hessen Cassel Road Goshen Avenue - Sherman Boulevard to State Road 930/Coliseum Boulevard Interstate 69 - Airport Expressway to US 24
Th e recommen d e d 1 an 1 S a Washington Boulevard - Lafayette Street to Van Buren Street Hathaway Road - Corbin Road to State Road 3 Interstate 69 - Dupont Road/State Road 1 to Hursh Road
X : p : Turn Lane Extension Hathaway Road - State Road 3 to Hand Road Interstate 469 - Maplecrest Road to Interstate 69
comprehens1ve hSt Of tranSpOrtathn Widening Projects - four lanes Jefferson Boulevard - Lutheran Hospital Entrance to Interstate 69 Ramp Huguenard Road - Washington Center Road to Cook Road Jefferson Boulevard - Illinois Road South to Main Street
: . Lake Avenue - Reed Road to Maysville Road Jefferson Boulevard - Interstate 69 to Illinois Road South
- - Adams Center Road - State Road 930 to Moeller Road Intersection Reconstruction . Y :
Proj ects and pOllCleS Carefully Ar;r:ll;re Zr;:;ueo_a Covir?gionolgoad to ](;ngl.;eRzl;ld . Bro:dvgae; an?i Taylifgtr:et HeHo Leesburg Road - Main Street to Jefferson Boulevard State Road 3/Lima Road - Dupont Road to Gump Road
deveIOped to meet future travel Ardmore Avenue - Engle Road to Lower Huntington Road Clinfon Strectand Wallen Road T S [Sjtéslt;f Ofdtylzutnaég?a(}{- Gunip I;O;{id t:i) i Con e
. i Clinton Street - Auburn Road to Wallen Road Clinton Street and Washington Center Road/Saint Joe Center Road Moeller Road - Hartzell Road to Adams Center Road R LLCISI g DR OIS
demands. The pOllCleS and Pproj ects Clinton Street - Wallen Road to State Road 1/Dupont Road Coldwater Road and Ludwig Road, Coldwater Road and Interstate 69 Ryan Road - Dawkins Road to US 24 .
. . Diebold Road - Clinton Street to south of State Road 1/Dupont Road Interchange Modification State Boulevard - Maysville Road to Georgetown North Boulevard Upgrade to Full Access Control (Freeway Design)
were selected on their potentlal for Hillegas Road - s/o Bass Road to Washington Center Road Coldwater Road and Union Chapel Road g:ig: ; gz ggzg ) f;?igg:f}gi\gz%g]%%ﬁl US 30 — Interstate 69 to US 33/Goshen Road
141 1 g g 5 Maplecrest Road - State Boulevard to Stellhorn Road Corbin Road and Union Chapel Road ‘ - US 30 — US 33/Goshen Road to Flaugh Road
mltlgatlng Congestlon and mproving State Boulevard - US 27/Clinton Street to Cass Street Coverdale Road, Winters Road and Indianapolis Road Till Road - State Road 3 to Dawson Creek Boulevard US 30 — Flaugh Road to O’Day Road
moblhty throughout the metropolitan Stellhorn Road - Maplecrest Road to Maysville Road Flaugh Road and Leesburg Road Wallen Road - Hanauer Road to Auburn Road
X i Tonkel Road - State Road 1/Dupont Road to Hursh Road Goshen Avenue, Lillian Avenue and Sherman Boulevard W;lls St}r{eeté Statﬁ Boulel\{ar(iito Fernhill Av}fn‘ie . Widening Projects - four lanes
area. A safe and efficient transportatlon Washington Center Road - State Road 3/Lima Road to US 33/Goshen Road Homestead Road and Lower Huntington Road Witmer Road - Schwartz Road to Country Shoals Lane ,
Leesburg Road and Main Street State Road 1/Leo Road - Tonkel Road to Union Chapel Road
system 1s the rima oal of the T — . . State Road 1/Leo Road - Union Chapel Road to Grabill Road
- - New Railroad Grade Separation State Road 1/Bluffton Road - Interstate 469 to State Road 116/124
recommended plan Center Turn Lane Improvement Rothman Road and Saint Joe Road p

Auburn Road - Cook Road to Interstate 469 Exit Ramp
Coldwater Road - Mill Lake Road to Gump Road
Engle Road - Bluffton Road to Smith Road

In accordance with the federal Gump Road - Coldwater Road to Auburn Road

. : : : Saint Joe Center Road - Clinton Street to River Run Trail
reglﬂatlons, the prOJ ects lnCIU’ded mn the Saint Joe Center Road - Reed Road to Maplecrest Road
plan have to be ﬁnaIlCi ally fe aSible. Saint Joe Center Road - Maplecrest Road to Meijer Drive
Instead of a wish list of projects, the ; ;

2040 T e Pl t Road Reconstruction - Road Diet
ranspo ation an I'epresen S Anthony Boulevard - Tillman Road to Rudisill Boulevard
What the Cities /Counties can afford to Anthony Boulevard - Rudisill Boulevard to Pontiac Street
Anthony Boulevard - Pontiac Street to Wayne Trace

build in the next 22 years. Anthony Boulevard - Wayne Trace to Crescent Avenue

Broadway Street - Bell Avenue to North River Road

Calhoun Street - Paulding Road to Tillman Road

Clay Street - Main Street to Lewis Street

Coliseum Boulevard/Pontiac Street - New Haven Avenue to Wayne Trace
Columbia Street - Saint Joe Boulevard to Lake Avenue

Harrison Street - Superior Street to Second Street

Lake Avenue - Saint Joe Boulevard to Delta Boulevard

Paulding Road - US 27/Lafayette Street to Anthony Boulevard

Ryan Road and Dawkins Road

State Road 930 and Coldwater Road

State Road 930 and Goshen Road

State Road 930 and Maplecrest Road/Adams Center Road
State Road 930 and US 27/Lima Road

US 30 and Felger Road/Leesburg Road

US 30 and Kroemer Road

US 30 and O'Day Road

Wayne Trace and Monroeville Road

Reconstruction and Realignment

Adams Center Road - Moeller Road to Paulding Road
Adams Center Road - Paulding Road to Interstate 469
Allen County/Whitley County Line Road - US 24 to State Road 14
Amstutz Road - Hosler Road to State Road 1/Leo Road
Ardmore Avenue — Airport Expressway to Ferguson Road
Bass Road - Clifty Parkway to Thomas Road

Bass Road - Thomas Road to Hillegas Road

Bass Road - Hadley Road to Scott Road

Carroll Road — State Road 3 to Springs Drive

Carroll Road — e/o Bethel Road to Millstone Drive
Coldwater Road - Gump Road to Allen County Line
Cook Road - US 33/Goshen Road to O’Day Road

Anthony Boulevard and Norfolk Southern Railroad
Airport Expressway and Norfolk Southern Railroad
Ardmore Avenue and Norfolk Southern Railroad

Reconstruct Railroad Grade Separation
Anthony Boulevard and CSX Railroad

Interchange - New Construction

Interstate 69 at Hursh Road
US 30 at Flaugh Road

Interchange/Ramp - Modification

Interstate 69 and State Road 14/Illinois Road Interchange
Interstate 469 and Interstate 69 Interchange (mm 315)
Interstate 469 and US 24 Interchange

US 24 and Ryan Road/Bruick Road Interchange

US 30/US 33/Goshen Road Interchange

State Road 14/Illinois Road - West Hamilton Road to Allen/Whitley County Line
State Road 37 - Doty Road to Interstate 469

US 33/Goshen Road - Cook Road to O’Day Road

US 33/Goshen Road - O’Day Road to State Road 205

Center Turn Lane Improvement
Auburn Road - Dupont Road to Gump Road
State Road 930 — Brookwood Drive to Minnich Road

Reconstruction and Realignment
Clinton Street - Parnell Avenue to Auburn Road
State Road 37 - Doty Road to Cuba Road

Interchange/Ramp - Modification
Interstate 69 and State Road 1/Dupont Road Interchange

Bridge Reconstruction/Modification

Hillegas Road over Interstate 69

US 27/Spy Run Avenue Bridge over St. Mary's River
w/Pedestrian Treatment

2040 Transportation Plan

- Transit Plan

completed in 2017.
Recommendations from the COA/TDP that are endorsed and approved by Citilink will be amended into this plan. Pleas

Public Transit Improvement

Project 1 - Expanded transit service in the growing urbanized area where ridership warrants. Potential locations include the Fort Wayne International Airport and

surrounding area, Chapel Ridge and surrounding area, and Aboite, Perry, and Cedar Creek Townships. Types of service will be determined based upon projected
demands and proposed service levels.

Project 2 - Replacement of transit coaches and service vehicles as necessary to maintain a dependable transit fleet.

Project 3 - Install and upgrade bus shelters, benches, and other customer amenities by both Citilink and other entities (public and private). Placement of shelters
(Bus Huts) should be consistent with Citilink service, accessible, and have sidewalk connectivity.

Project 4 - Reduce headways on routes where current and potential ridership levels warrant.

Project 5 - Expand service hours into the evening and provide Sunday service through fixed route and other types of transit services.
Project 6 - Provide customer access to innovative technology to promote and sustain transit ridership.

Project 7 - Design and construct a satellite transfer center to serve the northern portion of the service area.

Project 8 - Encourage the construction of accessible pedestrian facilities to and from bus stop locations, within developments, and in areas where pedestrian
facilities currently do not exist (sidewalk placement and connectivity).

Project 9 - High Priority Corridors: Designate corridors to include amenities that allow busses and para-transit vehicles to safely pull off the corridor to load and
unload as well as provide safe pedestrian facilities. These corridors should include Broadway, Wells Street, Lima Road, Calhoun Street, Lafayette Street / Spy Run
Avenue, Clinton Street, Anthony Boulevard, Washington Boulevard, Jefferson Boulevard / Maumee Avenue, State Boulevard, and Washington Center Road.

Project 10 - Review and update the Comprehensive Operations Analysis / Transit Development Plan on a four-year cycle.
(Establishing Evaluation Markers / Establishing Performance Measures / Providing continuous monitoring and evaluation)

Project 11 - Rural and Regional Connectivity: Complete a study and report identifying and recommending connection opportunities between Citilink and other
providers operating in Allen County and the surrounding region whom travel to and from the Metropolitan Area to provide better rural / urban connectivity.

Transit Improvement Projects

The intentions of the Public Transit Improvement Projects listed below are to improve mobility and accessibility on the transit system through improved transit service. The transit projects were developed
and evaluated through a consorted effort of public participation, Citilink staff, Transit Planning Committee, and the Urban Transportation Advisory Board. Many of the proposed projects are recommendations
from the Citilink Transportation Development Plan Update (www.fwcitilink.com) completed in 2010 and the Coordinated Public Transit — Human Services Transportation Plan Update (www.nircc.com)

However, Citilink initiated a new Comprehensive Operations Analysis (COA) / Transit Development Plan (TDP) in early 2018 with completion anticipated in mid-2019.

e note that projects are numbered for identification purposes only, not by priority.

Projects

Specific Improvements from the Transit Development Plan 2010 Update
*Increased service frequency — routes 1, 2 and 3

*Extend evening/nighttime service hours

*Provide limited service on Sundays

*Update Transit Development Plan

Identified Transportation Strategies from Coordinated Transit Plan
Strategies Applicable to All Programs and Providers:

1. Identify new revenue sources to increase operating budgets necessary to expand and maintain services and fleets
2. Keep costs low / maintain affordable rates

Section 5310 Enhanced Mobility of Seniors and Individuals with Disabilities Program — Capital Funding
1. Maintain existing service / fleets

2. Maintain and increase coordination / efficiency between all transportation providers

3. Expand existing service / fleets

4. Increase public awareness of available services and programs offered by providers that are available to them

Section 5310 Enhanced Mobility of Seniors and Individuals with Disabilities Program — Operational
1. Provide transportation above and beyond existing complimentary paratransit service

2. Provide transportation outside current service areas

3. Provide transportation within and outside current service schedules

Job Access Reverse Commute Related Projects Strategies:

1. Provide transportation to destinations outside of the current service area

2. Provide transportation within and, in particular, outside of the current service schedules

3. Facilitate multiple destination trips from a single service provider. (ie. daycare/job)

4. Inform the public about transportation services available in the community and train them to use the services to
get to work, job training, and child care as efficiently as possible
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The Bicycle-Pedestrian Transportation Plan
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The region represented by NIRCC has many individuals and organizations advocating 5 a ‘ ‘ ﬁ . L. > | ‘Leo-Cedarﬁlle 7)/ £ ‘ | ‘ E‘ m‘ s ‘
improvements to the existing bicycle-pedestrian transportation system. To coordinate * z g L - T ' | | - " St z | SPRINGFIELD CENTERRD 7547 777? — % —
these efforts and develop a bicycle and pedestrian plan NIRCC sponsored the The Bicycle-Pedestrian EEL 5 ] | oo N %“\_ [ AN=E ;.\H“osLERRD £ B g E‘T | ,‘Liw"E’ERB
Northeastern Indiana Regional Bicycle and Pedestrian Forum in 2002. The Forum . ‘ = a — R E o ‘ Y — \
represented a task force comprised of governmental park departments, planning and Transportatlon Plan ' = g Huntertown 3 | HJ%L? — : H‘ “ gu‘ ‘ J‘ KNOUSERD |\ ‘
highway agencies, advocacy groups, and special project organizations. The overall goal . . . . Trails Plan - ]_‘—\—‘ %L ‘ :gj f%q %0 e GRABILLRD @) ***4‘ T T  FOOTERD |
of the Forum was to develop a bicycle-pedestrian transportation plan for the region. The There are many phases a transportation project goes through before construction begins. —_— g AETNARD 8 _ HATHAWAYRD nju,a 3 I . B, L ] ‘
concept was to develop a planning tool for planners and highway officials by identifying Inclusion in the 2040 Transportation Plan is the first step in a long process before implementation. e T xisting Trail z ﬁ ? NS Grabill d | \ \
a set of routes based on an analysis of significant destinations within the region. Once Information about the 2040 Transportation Plan and an explanation of how a project goes from | g L

this was accomplished, the routes were recommended for enhancement and protection.

being included in the 2040 Transportation Plan to completion are described below.
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These routes were assigned design classifications based on the proposed “Allen County
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Road Specifications and Standards 2004 manual” and the “1999 AASHTO guide for the WAL SE I T SN T | | E j
development of bicycle facilities” to give planners and highway officials standards to 5 . B . Y ;,( E
follow as they coordinated them with road projects and developments. NIRCC uses the The 2040 long-range transportation plan_ls a 22-year, comprehensive tl‘anSp.Ol tation plan that | £ F ‘ \
most current AASHTO guide for design classifications used on the current Bicycle- addresses the future needs of the transportation system. The 2040 Transportation Plan includes _° !
Pedestrian Transportation Plan. These design classifications include bike lanes, widened highway, transit, bicycle, and pedestrian improvement projects and policies. The projects and Jré \ l, |
outside curb lanes, shoulder lanes, sharrows, and bike routes for the on-street network. policies will help the Northeastern Indiana Regional Coordinating Council (NIRCC), the Urban
The off-street network includes trails and sidewalks.

Other Map Features

- Parks

—+——+ Railroad -

Transportation Advisory Board (UTAB) and all the various jurisdictions address the future needs
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