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The FY 2018-2021 Transportation Improvement Program was adopted by the Northeastern
Indiana Regional Coordinating Council (NIRCC) for the Fort Wayne-New Haven-Allen County
Metropolitan Planning Area. As a component of the Indiana Statewide Transportation
Improvement Program (INSTIP), this document includes specific categories of projects
submitted to the Indiana Department of Transportation (INDOT) for review, selection, and
approval. These categories of projects include:

1. Capital assistance for elderly and disabled transportation - FTA Section 5310

2. Rural Road Projects-Areas under 5,000 - STP

3. Transportation Alternative Program — TAP

4. Railroad Crossing Safety Improvements- STP

5. Indiana Department of Transportation Projects

6. Locally Selected Projects (including FTA Section 5307, 5339, and 5340)

7. Highway Safety Improvement Program — HSIP

8. Congestion Mitigation and Air Quality Improvement Program - CMAQ
Upon selection by the Indiana Department of Transportation, projects from the above categories
are included in the INSTIP document. The listing of Indiana Department of Transportation
projects was developed based upon the Annual Program Development Process for INDOT

Highway Projects. Locally Selected Projects are approved by NIRCC and submitted for
inclusion in the INSTIP.



RESOLUTION ENDORSING AND APPROVING THE
TRANSPORTATION IMPROVEMENT PROGRAM AND ANNUAL ELEMENT,
AS UPDATED AND AMENDED

WHEREAS, the Northeastern Indiana Regional Coordinating Council is the organization
designated by the Governor as the Metropolitan Planning Organization responsible, together with
the State, for carrying out the provisions of 23 U.S.C. 134, and capable of meeting the
requirements thereof for the Fort Wayne - New Haven - Allen County Transportation Study
Area; and

WHEREAS, the Urban Transportation Advisory Board is the policy body of the Fort Wayne -
New Haven - Allen County Transportation Study pursuant to Indiana State statutes; and

WHEREAS, it is required that the policy body of the Metropolitan Planning Organization
endorse the Transportation Improvement Program as a prerequisite to expenditure of Federal
Highway Administration and Federal Transit Administration funds; and

WHEREAS, proposed expenditures of Federal-Aid Highway and Federal Transit
Administration funds for the Fort Wayne - New Haven - Allen County Transportation Study
Area are contained in the Transportation Improvement Program for the Metropolitan Area; and

WHEREAS, such Transportation Improvement Program for the Fort Wayne - New
Haven - Allen County Transportation Study is updated and amended:

BE IT, THEREFORE, RESOLVED, that the Urban Transportation Advisory Board on
May 2, 2017 endorsed the Fort Wayne - New Haven - Allen County Transportation Study
Transportation Improvement Program for the Metropolitan Planning Area.

RO

Daniel S. Avery w

May 2, 2017
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LIST OF INITIALS AND ACRONYMS USED
3C - Continuing, Comprehensive, and Cooperative Planning Process
AC - Allen County
ADT - Average Daily Travel
AADT - Annual Average Daily Travel
CBD - Central Business District
CITILINK - Fort Wayne Public Transportation Corporation
CN - Construction Phase
FHWA - Federal Highway Administration
FTA-Federal Transit Administration
FW - Fort Wayne
FY - Fiscal Year
GR - Grabill
HT - Huntertown
INDOT - Indiana Department of Transportation
ITS - Intelligent Transportation System
LPA - Local Public Agency
LRP - Long Range Transportation Plan
LR&S - Local Road and Street Fund
MPO - Metropolitan Planning Organization
MVH - Motor Vehicle Highway Funds
NAAQS - National Ambient Air Quality Standard
NH - New Haven
NHS - National Highway System
NIRCC - Northeastern Indiana Regional Coordinating Council
PE - Preliminary Engineering Phase
PM — Performance Measures
RW - Right-of-way Phase
TAC - Transportation Advisory Committee
TCM - Transportation Control Measure
TIP - Transportation Improvement Program
TPC - Transit Planning Committee
TTC - Transportation Technical Committee
UTAB - Urban Transportation Advisory Board
WB - Woodburn

FUNDING CLASSIFICATIONS:
ARRA — American Recovery and Reinvestment Act
CMAQ - Congestion Mitigation and Air Quality
EB - Equity Bonus
HSIP - Highway Safety Improvement Program
JARC - Job Access Reverse Commute
LR&S - Local Road and Street
MVH - Motor Vehicle Highway
RTP - Recreation Trails Program
SRTS - Safe Routes to School
STP - Surface Transportation Program
TAP — Transportation Alternative Program
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[. INTRODUCTION

The Federal Highway Administration (FHWA) and Federal Transit Administration (FTA), have
required a Transportation Improvement Program (TIP) since 1977 from urbanized areas
exceeding 50,000 population. The Transportation Improvement Program is required to obtain

federal assistance for transportation projects within the Metropolitan Planning Area.

The regulations define the TIP as a staged multi-year transportation capital improvement
program. The functional groups assisting the Northeastern Indiana Regional Coordinating
Council (NIRCC) in this regard require a four-year program to serve the transportation needs of

the Fort Wayne - New Haven - Allen County Metropolitan Planning Area.

The TIP includes projects recommended from the Transportation Management Systems and the
long-range elements of the Transportation Study for Local Public Agencies (LPAs), Indiana
Department of Transportation’s Highway Improvement Program, and projects of the Fort Wayne
Public Transportation Corporation (Citilink). The TIP is updated bi-annually (every two years)
by NIRCC, which is the Metropolitan Planning Organization (MPO), as approved by its

affiliated functional groups and involved implementation agencies.

The management systems, as implemented by the Indiana Department of Transportation, Local
Governments, and the Northeastern Indiana Regional Coordinating Council, have replaced the
short-range Transportation System Management (TSM) program as a source of improvement
projects. The management systems document transportation deficiencies and solutions on the

transportation system. Projects from the management systems include safety, traffic operation,



congestion mitigation, and transit improvements. The local emphasis is on the Congestion
Management System to promote efficient use of existing capacity and access management tools.
The Transportation Plan encompasses the management systems, and together as a comprehensive

Transportation Plan, provides the planning support for projects selected for inclusion in the TIP.

The emphasis of the Safety Management System is to identify locations on the transportation
network that show deficiencies and hazardous locations. Data is collected and reviewed annually
to help identify safety issues. Projects and strategies are developed to address these safety issues
in an attempt to lower crash rates within the metropolitan area. NIRCC works in conjunction
with the Indiana Department of Transportation and the Indiana Strategic Highway Safety Plan.
NIRCC has also initiated contact with the local office of Homeland Security. NIRCC will work
with local representatives to establish evacuation routes and identify critical transportation
infrastructures. NIRCC will provide transportation data as requested to support Homeland
Security efforts. NIRCC has assisted Citilink in the acquisition of equipment to improve safety

and security of transit operations.

The TIP serves the local officials of the Fort Wayne urbanized area as a program for
transportation improvements that may be undertaken during the four-year period. The TIP
(Fiscal Years 2018, 2019, 2020 and 2021) represent committed projects by local governments.

INDOT projects listed in this TIP includes projects for Fiscal Years 2018 through 2021.
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II. ORGANIZATION AND STUDY AREA

The Fort Wayne-New Haven-Allen County Transportation Study is being conducted as a part of
the continuing, comprehensive and cooperative (3C) transportation planning process as directed
by the 1962 Federal Aid Highway Act. The study is a cooperative effort by the Northeastern
Indiana Regional Coordinating Council, Indiana Department of Transportation, Federal Highway

Administration and Federal Transit Administration.

The Northeastern Indiana Regional Coordinating Council (NIRCC) was formed in 1974, as a
regional planning agency in the State of Indiana. The jurisdictional area of NIRCC includes
Adams, Allen, DeKalb and Wells Counties in Indiana. NIRCC functions not only as the regional
development agency, but also as the Intergovernmental Review Agency for this multi-county

arca.

The Metropolitan Planning Area (MPA) for the Fort Wayne - New Haven - Allen County Area
Transportation Study is a portion of the NIRCC regional planning jurisdiction which
encompasses an area of approximately 379.3 square miles within Allen County, 21.5 square
miles in Whitley County, and 2.9 square miles in Huntington County. This area includes the
City of Fort Wayne and the City of New Haven, and the Towns of Grabill, Huntertown, and Leo-

Cedarville. (See Figure 1)

The Northeastern Indiana Regional Coordinating Council has created several functional groups

to assist and advise it on transportation planning. Membership in these groups includes



persons from Allen County, the City of Fort Wayne, the City of New Haven, the Fort Wayne
Allen County Airport Authority, Fort Wayne Public Transportation Corporation, Federal
Highway Administration and Indiana Department of Transportation. Each group and its

responsibilities are described below.

NIRCC Members
Mayor Norm Yoder, Chair - City of Auburn
Chris Cloud - Allen County Commissioner Representative
Councilman Bob Armstrong - Allen County Council
Mayor Ted Ellis - City of Bluffton
Bill Hartman - Allen County Commissioner Representative
Mayor Tom Henry, represented by Pam Holocher - City of Fort Wayne
Mayor Terry McDonald - Allen County Commissioner Representative
Commissioner Donald Grogg - DeKalb County
Councilman Alan Middleton - DeKalb County Council
Gene Donaghy - Governor Appointee
Commissioner Kevin Woodward - Wells County
Councilman Todd Mahnensmith — Wells County Council
Commissioner Larry Macklin — Adams County
Councilman Dennis Bluhm — Adams County Council
Mayor Kenneth Meyer — City of Decatur

1. The Urban Transportation Advisory Board (UTAB):

UTAB was established by NIRCC to assist in matters related to transportation planning within
the urbanized area. Currently, a major function of UTAB is to advise NIRCC on matters of
policy concerning the continuing phase of the Fort Wayne - New Haven - Allen County

Transportation Study.

The membership of UTAB is composed of individuals from local government who are in
positions of responsibility and able to make policy decisions. Duties and responsibilities of the
Board include the following:

1. The Board acts in an advisory capacity to NIRCC for the planning of highways, roads
and public transportation with the Metropolitan Planning Area.

2. The Board acts as the policy board for policy decisions required under Title 23,
Section 134 of the U.S. Code.



3. The Board, with technical support from the NIRCC staff, performs functions listed
under Title 23, Section 134 of the U.S. Code as specified in the Unified Planning
Work Program.

4. Using the Transportation Technical Committee, Transit Planning Committee, and the
NIRCC staff, UTAB is responsible for carrying out the continuous transportation
planning phase. The responsibility includes the coordination of programs of the
separate units of local government, and also includes the supplying of necessary
information regarding land use, population, etc., needed to successfully complete the
transportation work elements of the Unified Planning Work Program.

5. Working with the NIRCC staff, the UTAB is responsible for developing the
transportation work elements of the Unified Planning Work Program.

6. UTAB reviews and appoints members to the Transportation Technical Committee
and Transit Planning Committee.

7. UTAB has the authority and responsibility to approve the use of Surface
Transportation Program (STP) Funds and determine the implementation priority for
transportation improvement projects within the Metropolitan Planning Area.

UTAB Members
The membership of UTAB is composed of the following voting representatives:

a. Four representatives from the City of Fort Wayne
Shan Gunawardena, Vice Chair - Fort Wayne Traffic Engineer
Pam Holocher - Fort Wayne Mayor’s Appointee
Bob Kennedy - Fort Wayne Board of Works
Judy Wire - Fort Wayne Plan Commission

b. Four representatives from Allen County
Commissioner Nelson Peters - Allen County Commissioner
Dr. Eric Tippmann - Allen County Council
Bill Hartman - Allen County Highway Director
Renee Fishering - Allen County Plan Commission

c. One representative from the City of New Haven
Mayor Terry McDonald, Vice Chair - Mayor of New Haven

d. One representative from the Fort Wayne Public Transportation Corporation
Ken Housden - General Manager - Citilink

e. One representative from the Fort Wayne-Allen County Airport Authority
Scott Hinderman - Director of Operations and Facilities

f.  One representative from the Indiana Department of Transportation, Ft Wayne Dist.
Jason Kaiser — Technical Services Director

Non-Voting members include:
a. Federal Highway Administration
Joyce Newland - Federal Highway Administration
b. Indiana Department of Transportation, Manager; Program Development
Jay Mitchell - Indiana Department of Transportation



2. The Transportation Technical Committee (TTC) and Transit
Planning Committee (TPC):

Associated with the UTAB are the Transportation Technical Committee and Transit Planning
Committee that serve as working advisory committees. Working with the staff, these
committees are the agents through which transportation planning information from local
governments is channeled to the planning staff. The Transportation Technical Committee
oversees the day-to-day coordination activities between local governments with primary regard
to highways and roads. The Transit Planning Committee oversees the day-to-day coordination
activities between local governments with primary regard to public transportation. Both
committees work with other modes of transportation in relation to their respective areas.
Similarly, there are occasions when these two committees work jointly on projects of mutual

interest.

The membership of these committees is composed of local government staff members authorized
to provide planning information, offer comment, and report on transportation related activities
within their agency's jurisdiction. State and federal officials participate on these committees and
may hold voting or non-voting memberships. Duties and responsibilities of the Transportation
Technical Committee and Transit Planning Committee include the following:

1. The Committees are responsible for obtaining specific planning information and data from
local governments and for working with staff to integrate this information into the planning
process as specified in the transportation elements of the Unified Planning Work Program.
This activity may include information related to land use, terminal facilities, traffic control
features, zoning ordinances, subdivision regulations, building codes, financial resources and
others as necessary.

2. The Committees through their subcommittees deal with and provide recommendations
regarding the Site-Plan and Driveway applications, feasibility studies, Section 5310, 5316
and 5317 grant applications, transit studies, etc.

3. The Committees through their subcommittees and meetings conduct coordination work
activities regarding program implementation within the Metropolitan Planning Area.



4. With regard to the continuing phase of transportation planning, the Committees assist staff in
developing the work elements of the various program components.

TTC Members

The membership of TTC is composed of the following voting representatives:
Patrick Zaharako - Fort Wayne Representative
Kyle Winling - Fort Wayne Representative
Brian Sechler - Allen County Representative
James Reitz - Allen County Representative
Dana Plattner - Indiana Department of Transportation Representative
Michelle Wood - Allen County Plan Commission
Paul Spoelhof — Fort Wayne Planning

The membership of TTC is composed of the following non-voting representatives:
Joyce Newland - Federal Highway Administration Representative
Jay Mitchell - Indiana Department of Transportation Representative

Feasibility Subcommittee Members
Fort Wayne Engineering — Kyle Winling (Chair)
Fort Wayne Engineering — Patrick Zaharako
Fort Wayne Community Development — Paul Spoelhof
Allen County Highway Department — Brian Sechler
Allen County Highway Department R/W — Jessica Chrisman
Allen County Department of Planning Services — Michelle Wood
New Haven Engineering — Keith Schlegel
INDOT — Dana Plattner
Driveway Subcommittee Members
Fort Wayne Engineering — Kyle Winling (Chair)
Fort Wayne Engineering — Patrick Zaharako
Fort Wayne Community Development — Paul Spoelhof
Fort Wayne Right of Way — Nick Jarrell
Allen County Highway Department — Brian Sechler
Allen County Highway Department R/W — Jessica Chrisman
Allen County Department of Planning Services — Michelle Wood
New Haven Engineering — Keith Schlegel
INDOT — Dana Plattner

TPC Members

The membership of TPC is composed of the following voting representatives:
Becky Wiemerskirch, Chair - Community Transportation Network
Sheila Roberson - Local 682 Amalgamated Transit Union
Chris Beebe - Department of Planning Services — Plan Commission Staff
Dorothy Hagan — Fort Wayne Representative (Planning and Policy)
Sherese Fortriede - Citilink Board Member
Dave Burian - Deluxe Taxi (Private Sector Transportation Provider)
Pat O’Brien — Excursions Trailways (Private Sector Transportation Provider)
Kathy Baer - Turnstone Center, Consumer / Consumer Advocacy Representative
Donnicka Woods — AIHS, Non-Profit / Paratransit Provider
Lynne Gilmore — AWS Foundation, Consumer Advocacy Representative
Kevin Whaley - New Haven Plan Commission Staff

The membership of TPC is composed of the following non-voting representative:
Larry Buckel, Indiana Department of Transportation, Transit Office Manager
Jason Casteel, Indiana Department of Transportation
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II. TRANSPORTATION IMPROVEMENT PROGRAM UPDATE PROCESS

The procedure undertaken to update the TIP is illustrated in Figure 2 and described below.

1. Participation in the Transportation Planning Process

The Northeastern Indiana Regional Coordinating Council and the Urban Transportation
Advisory Board hold regularly scheduled monthly meetings. These meetings are scheduled for
the entire calendar year with meeting dates, times, and places posted well in advance at the
Northeastern Indiana Regional Coordinating Council Office. These meetings are all open to the

public.

The agendas for these meetings are also distributed to interested persons, groups, and
organizations including those representing minority and low income populations. The meeting
schedules and agendas are routinely sent to the news media a week to ten days prior to each
meeting. Discussion of agenda items are often conducted with the media to help citizens
understand specifically what the Board intends to review and take action upon. The results of

board action are covered by the news media.

The Northeastern Indiana Regional Coordinating Council sponsors a Transportation Advisory
Committee (TAC) to assist in the review of issues and capital grants regarding specialized
transportation services to elderly and disabled persons. This committee includes private

transportation providers, human service agencies, and the local transit company. This group
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submits its recommendation to the board on programs to be included in the TIP prior to the

Board taking action.

For over thirty years the Council has actively encouraged public participation. When preparing a
long-range transportation plan, the Council routinely holds public forums at several stages of the
plan development. The purpose of these sessions is to encourage citizen participation and input
throughout the development of the transportation plan. The Year 2000, 2005, 2010, 2015, 2025,
2030, 2030-II and 2035 Transportation Plans were all developed with a high level of public
participation. Local land use management agencies and economic development agencies provide
input to the Plan. The Transportation Plan is consistent with local comprehensive land use and

economic development plans.

In addition, meetings are sponsored by the Council annually to gain public input to the long and
short range transportation plans and programs including the Transportation Improvement
Program. These meetings are informal, allowing citizens to ask questions, provide ideas, and
discuss all aspects of local plans, programs, and funding for transit, highway, bicycle and
pedestrian travel. Visualization techniques involving maps created by geographical information
systems and “PowerPoint” presentations are provided at these meetings to help explain projects
and plans. Many of these items are also made available online at our website, including the Draft
Transportation Improvement Program. Citizen comments and suggestions are routinely reviewed
by the Urban Transportation Advisory Board and related subcommittees. Responses to

comments and questions are prepared and provided to the citizens. Council provides draft

10



documents of Programs resulting from public comment to the board for their adoption prior to

becoming a part of a long-range plan or transportation system management program.

NIRCC consults with agencies and officials responsible for other planning activities within the
Metropolitan Planning Area as part of the transportation planning process. The TIP is developed
with consideration of other planning activities within, and outside the Metropolitan Planning
Area. This consideration includes review and comparisons with planning documents developed
by other agencies. The Public Transportation operator is directly involved in the development of

the TIP.

In addition, development of the Transportation Plan includes opportunities to consult with
Federal and State wildlife, land management, historic preservation and regulatory agencies to
discuss and document potential environmental mitigation activities at a policy and/or strategic
level. NIRCC consults with such agencies for the purpose of defining potential environmental
mitigation strategies. The environmental strategies and issues are documented in the

Transportation Plan.

The Council periodically prepares and distributes annual reports and transportation planning
briefs to the public. These publications contain information regarding the transportation
improvement program and related projects. Presentations to organizations and neighborhood
associations are further used to supplement the regular citizen participation program. These

sessions include discussion and visual presentations of transit and highway improvements, and

1"



afford these groups the opportunity to comment on transportation plans and programs of the

Council.

Once transportation projects have been identified and selected for inclusion in the Transportation
Improvement Program, the public is notified of this information. Project lists including both
transit and highway projects are provided to the news media for publication and posted online.
A citizen involvement meeting is scheduled and meeting notices and agendas are provided to all
interested parties including: neighborhood organizations; trucking industry groups; groups
representing minority and low income populations such as the Fort Wayne Urban League and
NAACEP local chapter; private transportation providers; transit related groups; and other private
sector organizations. The neighborhood associations receiving notices of these meetings include
low income neighborhoods and neighborhoods high in minority populations. Anyone unable to
attend a meeting is encouraged to mail, e-mail, fax, or phone their concerns to the NIRCC office.
Comments received from the citizen involvement process are documented and responded to by
staff and the planning committees. For further information refer to Appendix A - Documentation

of Citizen Participation for the FY 18-FY 21 Transportation Improvement Program.

This process has been well received and the news media has provided a valuable service to the
transportation planning process through its coverage of transportation planning issues. NIRCC
reviews its Participation Plan to assure that the process provides full and open access to all
persons. NIRCC has taken proactive actions to directly contact minority and low-income groups
to be more responsive to their needs. NIRCC has worked with these groups to arrange meetings

with their leadership and attend meetings of their general membership. NIRCC will continue to

12



evaluate its public, agency, and elected official involvement activities to encourage diverse

participation in the transportation planning process.

NIRCC works with the Indiana Department of Transportation (INDOT) to coordinate the
metropolitan and statewide public involvement processes. NIRCC’s public involvement process
encourages citizen to voice concern and comment on any type of transportation project in the
metropolitan area regardless of local or state jurisdiction. NIRCC staff participates in INDOT’s

statewide public involvement process.

2. Transportation Plan

The transportation plan represents a twenty-year forecast of travel demands with specific
strategies developed to meet the future demands. The strategies include projects and policies for
both the bicycle/pedestrian, transit and highway systems. The strategies are prepared based upon
realistic expectations coupled with efficient fiscal and environmental accountability. Currently
the long-range transportation plan will be updated every five years. The current plan which is

titled 2035 Transportation Plan was adopted in June of 2013.

The 2035 Transportation Plan strives to minimize future congestion and maximize the efficiency
of the transportation system. This is accomplished by testing alternative highway, transit, and
other trip-making improvements to analyze their expected benefits. This process involves
minimizing negative social and environmental impacts to the community including reducing
vehicle miles of travel, vehicle emissions, and energy consumption. The 2035 Transportation

Plan and Management Systems are coordinated to maximize the goals and objectives of the Plan,

13



and provide continuity throughout the planning and implementation phases of projects and

policies.

3. Management Systems

The Transportation System Management (TSM) program represented the short-range component
of the transportation planning process and has been replaced by the transportation management
systems. The TSM program encompassed safety issues and improvements, congestion
management techniques, and system operation improvements. The TSM, like the transportation
plan, was multi-modal in nature including transit, pedestrian, passenger vehicle, and other modes
of travel. The Transportation System Management program was updated annually. The last

document prepared was the FY 94 TSM.

Similar to the TSM, the Management Systems are also multi-modal in nature. The six
management systems, (bridge, pavement, intermodal, public transportation, highway safety, and
traffic congestion) have essentially replaced the Transportation System Management (TSM)
program as a source of short-range improvement projects. The projects include safety, traffic
operation, congestion mitigation, multi-modal, intermodal, and transit improvements. The
Transportation Plan, including the management systems component, provides the planning

support for projects selected for inclusion in the TIP.

4. Identify Transportation Improvement Projects Recommended for Advancement

The Transportation Improvement Program consists of improvements recommended from the

management systems and the 2035 Transportation Plan. Local governments, working with the

14



Northeastern Indiana Regional Coordinating Council, identify projects from these sources for
implementation. The Urban Transportation Advisory Board selects projects, based upon

requests from local governments, for inclusion in the Transportation Improvement Program.

Projects from the Transportation Plan are generally system modifications or congestion relief
improvements and require extensive capital resources. Management System projects are less
capital intensive providing congestion relief, safety enhancement, or a means for changing modal
emphasis. Examples of Management System projects include bus fleet expansion, intersection

improvements, ridesharing, transit marketing program, and/or pedestrian/bikeway construction.

The identification of transportation improvement projects recommended for advancement
is premised by the strategy of NIRCC and UTAB to ensure that all federal funds are
utilized within the four year period on practical transportation improvements so that no
federal funds lapse. The selection process begins by reviewing the status and progress of
projects in previous Transportation Improvement Programs. Projects ready for the next phase of

implementation are identified.

A call for projects is issued to local jurisdictions in the Metropolitan Planning Area. Projects
developed as part of the Transportation Plan, including the Congestion Management System are
eligible for consideration. These projects are developed as part of the Transportation Plan to
mitigate congestion, improve mobility, decrease emissions and address safety issues.
Transportation planning and analysis including the long range plan, corridor analysis,

intersection analysis, and subarea analysis provides the planning support for transportation

15



improvement projects. A consistent minimum threshold of level of service “D” utilized in the
Metropolitan Planning Area for identifying congestion. This means that when an intersection or
corridor falls below level of service “D” feasible strategies are developed to mitigate the
congestion. A portion of these strategies result in projects identified in the Transportation Plan

and/or Congestion Management Process.

Projects ready to progress from the current TIP along with projects from the Transportation Plan
and CMS are recommended by staff to the Urban Transportation Advisory Board for review.

The Urban Transportation Advisory Board selects projects from these sources for inclusion in

the TIP.

During the development of this stage, information concerning the proposed projects is provided
to the public for citizen participation and comment. This procedure creates the second tier in the
citizen participation process where public input is solicited and reviewed (see Appendix A). A

third tier occurs when the TIP is complete and the document is presented to the public.

While the selection process attempts to be fair to the local jurisdictions competing for the
federal funds, projects are selected based upon their overall benefit to the entire
community. An emphasis is maintained on completing previously committed projects.

The projects are selected based upon the following criteria;

Project Implementation / Funding Status

Safety Component

Level of Service Impacts/System Wide Performance
Travel Demands/Traffic Volumes (AADT)

Economic Development/Private Sector Considerations
Citizens Comments/Concerns

16



Air Quality Benefits/Energy Conservation
Coordination of Individual Projects
Functional Classification

Funding Availability/Other Funding Sources

When requests for project funding exceed available revenues, additional criteria will be used to
select and prioritize projects. Eligible projects will be evaluated based on the Project Selection

Process provided in Appendix B.

Each project will be evaluated based on the Project Selection Process and presented to the
Transportation Technical Committee (TTC). TTC will review the evaluation process and
recommend a prioritized list of projects to the Urbanized Transportation Advisory Board
(UTAB). UTAB will review the prioritized project list and select projects for inclusion in the

Transportation Improvement Program.

5. Estimate Project Costs

NIRCC works with each implementation agency to estimate the cost of the projects under its
responsibility by project phases. The cost estimates are prepared based upon available design
and engineering information, current costs for construction and/or capital goods, and historical
project costs within the Metropolitan Planning Area. The cost estimates are adjusted to reflect
year of expenditure dollars. The inflation rates used to adjust current cost to year of expenditure
ranges from 3% to 5% depending on the project and phase. The Transportation Improvement
Program is updated on a bi-annual (every two years) basis. Project costs are evaluated and

revised as necessary to reflect the most current estimates to year of expenditure.
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6. Identify Responsible Agency

According to the nature and location of each project, the agency or agencies that would be
responsible for a given project are identified. Generally, for projects within the city limits of
Fort Wayne, the City of Fort Wayne has the primary responsibility. Similarly, the City of New
Haven has the responsibility for those projects within its city limits. Outside the boundaries of
these two cities, Allen County has the primary responsibility. The Indiana Department of
Transportation is generally responsible for projects on the State Highway System. Often there
are situations in which two or more agencies will work toward implementation of a project.
Transit projects are the responsibility of the Fort Wayne Public Transportation Corporation

(Citilink).

7. Determine Project Urgency

Projects in the 2035 Transportation Plan and Management System programs are developed on
the basis of safety concerns and travel demands. The urgency of a project is determined by its
anticipated benefits using indicators such as accident rate, level-of-service, and/or travel time.
Staff evaluates projects to ensure safety and make certain that level of service objectives are
attainable through the selected design. The selection process insures that projects reflect the
area's short term as well as long-range goals and objectives. As the management systems are
phased in they will provide information on the projects’ urgency. The TIP serves as the last
vehicle for making adjustments to reflect planning, policy and engineering judgments from year

to year.

18



Projects receiving the highest preference are projects on which work such as preliminary
engineering and/or right-of-way acquisition has been previously authorized or completed. Many
high priority projects have been "in the works" for several years but insufficient funding has

prevented implementation.

8. Estimate Available Funds

Based on the historical funding practices and the growth characteristics of the Metropolitan
Planning Area, the amount of funds that are potentially available for road improvements and

transit improvements for the duration of the TIP are estimated.

9. Stage Projects

Based on the information derived in steps four through eight, the improvement projects identified
in step four are scheduled. The Urban Transportation Advisory Board programs the identified
projects for specific Fiscal Years based upon project urgency, project status (current
development stage of project and anticipated preparedness for moving to the next stage of
implementation i.e. preliminary engineering, right of way acquisition, or construction), and

available funds.

The phasing of large projects into several smaller projects is considered as projects are
programmed. It may prove beneficial to phase specific projects to maximize efficient use of
available funds. The availability of funds may also necessitate the phasing of certain projects.
The projects programmed for the first fiscal year become the number one priority, the second

year become priority two, the third year priority three, and the fourth year are priority four.
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10. Prepare Transportation Improvement Program

A culmination of steps one through nine allows for the preparation of a list of proposed
transportation improvement projects. These projects are scheduled for implementation during
the time period of July 1, 2017 to June 30, 2021 for local and state projects and January 1, 2017
to December 31, 2020 for transit projects. The projects are staged by fiscal years. The list
provides information about the location of the project, type of improvement, planning support,
funding type, anticipated project phase, the estimated cost, funding sources, priority, and

responsible agencies.

11. Adopt Transportation Improvement Program

The Urban Transportation Advisory Board and Northeastern Indiana Regional Coordinating
Council, upon completion of the previously mentioned steps, adopts the Transportation
Improvement Program. Projects included in the Transportation Improvement Program are a
subset of the projects approved in the 2035 Transportation Plan. It has been determined that the
2035 Transportation Plan meets all air quality requirements. Therefore the projects included in
the Transportation Improvement Program also meet requirements subject to the Air Quality

Conformity Regulations.

12. Citizen Involvement

The Transportation Improvement Program preparation and adoption process includes providing
information to the public and encouraging citizen feedback on the proposed program. The

interaction between these steps (preparation, adoption, and citizen involvement) forms a

20



continuous loop and serves as public notice of the proposed and adopted TIP. Significant
amendments or changes to the TIP also circulate through this loop to ensure public awareness
and opportunity for comment. The TIP is available on the Northeastern Indiana Regional
Coordinating Council’s website for all citizens to view. All amendments and modifications to

projects programmed in the TIP are updated as they are approved on the website.

A detailed discussion of the Participation Plan regarding the development of Transportation
Improvement Program is included in Appendix A. The Participation Plan was prepared in
accordance with current planning regulations. The summary, analysis, and report of the

disposition of any significant written or oral comments are included with this discussion.
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IV. PERFORMANCE MEASURES
&
2035 TRANSPORTATION PLAN






Performance Measures

The current transportation policy, Fixing America’s Surface Transportation (FAST) Act, was
signed into law on December 4, 2015. The FAST Act, along with its predecessor, Moving Ahead
for Progress in the 21% Century Act (MAP-21), established new requirements for performance
management to ensure the most efficient investment of Federal transportation funds. States and
Metropolitan Planning Organizations will invest resources in projects to achieve individual targets

that collectively will make progress toward the national goals.
National performance goals for Federal Highway programs:

- Safety — to achieve a significant reduction in traffic fatalities and serious injuries on all
public roads.

- Infrastructure condition — To maintain the highway infrastructure asset system in a
state of good repair.

- Congestion reduction — To achieve a significant reduction in congestion on the
National Highway System (NHS).

- System reliability — To improve the efficiency of the surface transportation system.

- Freight movement and economic vitality — To improve the national freight network,
strengthen the ability of rural communities to access national and international trade
markets, and support regional economic development.

- Environmental sustainability — To enhance the performance of the transportation
system while protecting and enhancing the natural environment.

- Reduced project delivery delays — To reduce project costs, promote jobs and the
economy, and expedite the movement of people and goods by accelerating project
completion through eliminating delays in the project development and delivery
process, including reducing regulatory burdens and improving agencies’ work

practices.

The Federal Highway Administration (FHWA) and Federal Transit Administration (FTA) issued
new transportation planning rules on the statewide and metropolitan transportation planning
processes to reflect the use of a performance based approach to decision-making in support of the

national goals. These processes must document in writing how the Metropolitan Planning
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Organizations (MPOs), Indiana Department of Transportation (INDOT) and providers of public
transportation shall jointly agree to cooperatively develop and share information related to
transportation performance data, the selection of performance targets, the reporting of

performance to be used in tracking progress toward attainment of critical outcomes for the region.

The Federal Transit Administration has performance measures for Transit Asset Management, and
final regulations are published and in effect. The Federal Highway Administration has
performance measures and final regulations published for Safety, Bridge and Pavement

Conditions, Congestion Reduction and System Reliability.

Safety Performance

The implementation of the safety performance measures and initial target setting is complete.
NIRCC has collaborated with INDOT and other planning partners on the development of
performance measure data and target setting. The Highway Safety Improvement Program (HSIP)
is a primary source of federal funds for qualifying safety improvement projects. HSIP along with
other funding sources are used to implement safety improvements with the purpose to reduce
roadway crashes, and a corresponding reduction in fatalities and serious injuries on all public
roads. The specific safety performance measures and targets are listed below. NIRCC has elected
to support the State’s Safety Performance Targets for 2019; therefore the targets listed represent

statewide values.

Safety Performance Measures:

Number of fatalities

Rate of fatalities per 100 million miles traveled

Number of serious injuries

Rate of serious injuries per 100 million miles traveled

Number of non-motorized fatalities and non-motorized serious injuries

Safety Performance Targets:

2019 Number of fatalities — 889.6

2019 Rate of fatalities per 100 million miles traveled — 1.087

2019 Number of serious injuries — 3,501.9

2019 Rate of serious injuries per 100 million miles traveled — 4.234
2019 Number of non-motorized fatalities and serious injuries — 393.6
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INDOT and NIRCC manage safety programs that identify specific safety improvement projects and
programs for funding. It’s important to recognize that every transportation improvement project provides

a safety benefit.

Infrastructure Performance

The pavement and bridge condition performance measures are applicable to the Interstate and
non-Interstate Highways that comprise the National Highway System (NHS). The NHS includes
the Interstate Highway System as well as other roads important to the nation's economy, defense,
and mobility. The measures are focused on the condition of pavement and bridges, including
ramps utilized to access the system. There are four measures to assess pavement condition and two
measures for assessing bridge condition. NIRCC has elected to support the State’s Pavement and

Bridge Condition Targets; therefore the targets listed below represent statewide values.

Pavement Condition Performance Measures:

Percentage of Interstate pavements in Good condition
Percentage of Interstate pavements in Poor condition
Percentage of non-Interstate NHS pavements in Good condition
Percentage of non-Interstate NHS pavements in Poor condition

Pavement Condition Performance Targets:

2019 Percentage of Interstate pavements in Good condition — 84.24%

2019 Percentage of Interstate pavements in Poor condition — 0.80%

2019 Percentage of non-Interstate NHS pavements in Good condition — 78.71%
2019 Percentage of non-Interstate NHS pavements in Poor condition — 3.10%
2021 Percentage of Interstate pavements in Good condition — 84.24%

2021 Percentage of Interstate pavements in Poor condition — 0.80%

2021 Percentage of non-Interstate NHS pavements in Good condition — 78.71%
2021 Percentage of non-Interstate NHS pavements in Poor condition — 3.10%

Bridge Condition Performance Measures:
Percentage of NHS bridges by deck area classified as in Good condition

Percentage of NHS bridges by deck area classified as in Poor condition

Bridge Condition Performance Targets:
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2019 Percentage of NHS bridges by deck area classified as in Good condition — 48.32%
2019 Percentage of NHS bridges by deck area classified as in Poor condition — 2.63%
2021 Percentage of NHS bridges by deck area classified as in Good condition — 48.32%
2021 Percentage of NHS bridges by deck area classified as in Poor condition — 2.63%

NIRCC, INDOT and FHWA have collectively developed targets for the pavement and bridge
performance measures. The National Highway Performance Program is a core Federal-aid
highway program that provides financial support to improve the condition and performance of the
NHS, and the construction of new NHS facilities. INDOT utilizes these funds for maintenance
activities on the NHS. Roadway sections and bridges on the NHS under the jurisdiction of local
governments utilize Surface Transportation Block Group (STBG) funds to maintain proper

infrastructure conditions.

System Performance

The system performance measures are also applicable to the Interstate and non-Interstate NHS.
These performance measures assess system reliability and freight movement, and establish several
measures for on-road mobile source emissions consistent with the Congestion Mitigation and Air
Quality (CMAQ) Program. There are two measures for assessing reliability, one measure to assess
freight movement, and five measures for the CMAQ program. NIRCC has elected to support the
State’s NHS Travel Time Reliability, Interstate Freight Reliability and On-Road Mobile Source

Emission Targets; therefore the targets listed below represent statewide values.

NHS Travel Time Reliability Target Performance Measures
Statewide NHS Travel Time Reliability Performance Measures:
Level of Travel Time Reliability on Interstate
Level of Travel Time Reliability on non-Interstate NHS
Statewide Travel Time Reliability Targets:

2019 Percent of person miles reliable on Interstate — 90.5%
2021 Percent of person miles reliable on Interstate — 92.8%
2021 Percent of person miles reliable on non-Interstate NHS — 89.8%

Interstate Freight Reliability Target Performance Measure

25



Statewide Interstate Freight Reliability Performance Measure:

Truck Travel Time Reliability on Interstate

Statewide Truck Travel Time Reliability Targets:

2019 Truck travel time reliability index — 1.27
2021 Truck travel time reliability index — 1.24

On-Road Mobile Source Emission Target Performance Measures
Statewide On-Road Mobile Source Emissions Performance Measures:

CMAQ project reduction volatile organic compounds (VOC)

CMAQ project reduction carbon monoxide (CO)

CMAQ project reduction oxides of nitrogen (NOx)

CMAQ project reduction particulate matter less than 10 microns (PMo)
CMAQ project reduction particulate matter less than 2.5 microns (PM.s)

Statewide On-Road Mobile Source Reduction Targets:

2019 Volatile organic compounds reduction of 1,600 kilograms per day

2019 Carbon Monoxide reduction of 200 kilograms per day

2019 Oxides of nitrogen reduction of 1,600 kilograms per day

2019 Particulate matter less than 10 microns reduction of 0.30 kilograms per day
2019 Particulate matter less than 2.5 microns reduction of 20 kilograms per day
2021 Volatile organic compounds reduction of 2,600 kilograms per day

2021 Carbon Monoxide reduction of 400 kilograms per day

2021 Oxides of nitrogen reduction of 2,200 kilograms per day

2021 Particulate matter less than 10 microns reduction of 0.50 kilograms per day
2021 Particulate matter less than 2.5 microns reduction of 30 kilograms per day

NIRCC, INDOT and FHWA have collectively developed targets for the pavement and bridge
performance measures. The National Highway Performance Program is a core Federal-aid
highway program that provides financial support to improve the condition and performance
of the NHS, and the construction of new NHS facilities. INDOT utilizes these funds for
maintenance activities on the NHS.

Transit Performance Measures

Under the final Transit Asset Management rule, transit providers must collect and report data for
four performance measures, covering rolling stock, equipment, infrastructure, and facility condition.

For these measures, transit providers are required to annually set targets for the fiscal year,
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develop a four-year Transit Asset Management Plan for managing capital assets, and use a decision
support tool and analytical process to develop a prioritized list of investments. Each provider of
public transportation is required to adopt targets for the performance of their transit assets.

Subsequently, MPOs need to adopt transit asset targets for their metropolitan planning area.

Citilink, as a recipient of public transit funds, is required to establish performance targets for safety and
state of good repair; develop a transit asset management and transit safety plans; and report on
their progress toward achieving targets. Citilink is directed to share information with their MPO
and states so that all plans and performance reports are coordinated. Citilink and NIRCC have
collaborated on the development of a transit asset management plan (TAMP) and will continue
working on this cooperative effort. The plan must be submitted by October 1, 2018. Baseline
performance measures and targets associated with the TAMP were developed for 2017 and are
provided in the System Management Report section. The 2019 targets will be set prior to the end of
2018, and the cycle for target setting and reporting will commence. Guidance for transit safety
performance measures and safety plans has not been published. When guidance is final, Citilink and

NIRCC will collaborate on the safety performance process.

Reporting

The program of projects included in NIRCC’s TIP go through a selection evaluation process. The
TIP includes a set of projects that promotes the four performance measures (safety, infrastructure,
system, and transit). The investment strategy in the Metropolitan Planning Area (MPA) is that
locally derived revenue primarily be used for pavement and bridge management type projects.
Federal funds are used for expansion, intersection improvement, safety improvement and major
pavement reconstruction projects. INDOT’s program of projects primarily includes maintenance
and preservation type of projects. NIRCC’s and INDOT’s Transportation Plans describe the
performance measures and targets used to assess system performance, evaluate the performance of
the transportation system with respect to the federally required performance targets, and report on
progress made. NIRCC’s TIP and INDOT’s Statewide Transportation Improvement Programs
(STIPs) link investment priorities to the targets in their respective Transportation Plans and
describe, to the maximum extent practicable, the anticipated effect of the program toward

achieving established targets. A comprehensive list of the projects in the TIP has been developed to
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assess specific performance measures each project addresses. This list has been completed and it
has been added to the TIP’s Appendix G as the Performance Measures Assessment Report
(PMAR). The PMAR will provide data demonstrating how each performance measure relates to

projects.

NIRCC must report baseline roadway transportation system condition and performance data and
progress toward the achievement of targets to INDOT if regional targets are set. The Federal
Highway Administration and Federal Transit Administration will determine whether INDOT and
Citilink met or have made significant progress towards meeting targets for their respective
systems. Progress would be considered significant if an actual outcome is either equal to or
better than the established target, or better than the baseline condition. Federal Highway
Administration and Federal Transit Administration will not directly assess MPO progress towards
meeting targets for required performance measures. Instead, these agencies will review NIRCC’s
performance as part of ongoing transportation planning process reviews, including Transportation

Management Area certification reviews.

The transportation performance target setting schedule is currently underway. To date, the
Safety Performance Targets and Baseline Transit Asset Targets have been established. NIRCC
has elected to support the INDOT Statewide Safety Targets for 2018 and collaborated with Citilink
on the development and setting of Transit Asset Management Targets. The Safety Targets along with
additional information is listed in Table 1 below. The targets that were endorsed by NIRCC are
displayed in red. At this time, only targets have been set, and the respective target time periods
are in progress, and a determination of target achievement is not possible. Future updates to the
Transportation Plan will provide information on attaining performance targets and additional target

setting activities.

Table 1: NIRCC - Statewide Crash Performance Targets
2012 | 2013 | 2014 | 2015 | 2016 | 2017 | L20&ct
2018

[Number of Fatalities 781 784 745 821 822 841 846
:Iguer)nber of Fatalities - (5 year rolling aver-| 5 o | 55,6 | 763 | 7764 | 7906 | 8025 | 8149
Fatality Rate per 100 million VMT 0.99 1.001 | 0.941 | 1.042 | 1.061 | 1.071 | 1.065
Fatality Rate per 100 million VMT - (5 1.005 | 0974 | 0982 | 0991 | 1.007 | 1.023 | 1.036
five year rolling average)
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[Number of Serious Injuries 3,816 | 3,441 | 3,338 | 3,434 | 3,505 | 3,544 | 3,577
[Number of Serious Injuries - (5 year roll-
ing average)

Serious Injury Rate per 100 million VMT | 4.835 | 4.394 | 4215 | 4357 | 4394 | 439 | 4.379
Serious Injury Rate per 100 million VMT
- (five year rolling average)

[Number of Non-Motorized Fatalities and
Serious Injuries

[Number of Non-Motorized Fatalities and
Serious Injuries (5 year rolling average)

3,449.2013,459.2013,491.10|3,486.90 |3,506.90 |3,452.50 (3,479.80

4.555 4478 | 4.491 4451 4.439 4.35 4.347

400 382 362 368 364 494 497

385 388 392.8 | 383.6 | 3752 394 417

The Transit Asset Management Plan for Citilink assessed the Useful Life Benchmarks (ULB) for
the transit rolling stock and evaluated facilities utilizing the Transit Economic Requirements Model
(TERM). TERM is a capital needs analysis tool developed by the Federal Transit Administration. It
was developed to provide a consistent process to assess the current physical condition and future
investment needs of a transit operator’s assets. TERM provides methodology for determining the
State of Good Repair for rolling stock and transit facilities, asses the backlog of investment and
provide a 20-year projection of reinvestment need, and evaluate the impact of variations in

funding.

The process was applied to Citilink’s rolling stock and facilities to establish a 2016 baseline and set
performance targets for 2017. Tables 2 and 3 display the 2017 targets for rolling stock and facilities.
The rolling stock includes: large buses; medium and light duty buses; specialized vans used
primarily by social service agencies for transporting elderly and/or disabled individuals; and non-
revenue service vehicles. The amenities included in the facilities category are: administrative
building; maintenance garage; storage barn; and passenger transfer station. A category for

passenger bus shelters is provided independent of the other facilities.

Table 2: Citilink and NIRCC — Transit Rolling Stock Performance Targets
2017 Percent 2017 Target 2017 Percent | 2017 Target
Rolling Stock that Meet or |Percent that Meet| in State of | Percent in State
Exceed ULB | or Exceed ULB | Good Repair | of Good Repair
Large Buses 12.50% 12.50% 100% 90%
Medium and Light Duty Buses 69% 69% 100% 90%
Specialized Vans 0% 0% 100% 90%
Non-Revenue Service Vehicles 64% 64% 86% 80%
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Table 3: Citilink and NIRCC — Facilities Performance Targets

2017 Percent 2017 Target 2017 Percent in 2017 Target
Facilities Below Acceptable | Below Acceptable | State of Good | Percent in State of
TERM Rating TERM Rating Repair Good Repair
Facilities 0% 0% 100% 90%
Passenger Shelters 0% 0% 100% 80%
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2035 Transportation Plan Projects - Allen County

The list below includes the air quality “Non-Exempt” and “Exempt” highway and transit projects. The
numbers preceding the highway projects corresponds to the time periods analyzed for air quality
conformity. The 2035 Transportation Plan Project Identification Number, as listed in the 2018-2021 TIP,
has been provided following the description for each project (XX-XXX). XX- indicates the initial plan
the project was listed in, -XXX indicates the project number as listed below.

The time periods are:

Period 1 2010-2015

Period 2 2016-2020

Period 3 2021-2030

Period 4 2031-2035

Highway Improvements
Air Quality Non-Exempt Projects

New Construction

New two-lane construction
3 Connector Street — Wells Street to Spy Run Avenue (30-001)
3 Paul Shaffer Drive — Clinton Street to California Road (30(1I)-002)

Interchange-new construction
3 Interstate 69 at Hursh Road (25-003)

Widening Projects

Widen to six lanes
3 Crescent Avenue — Sirlin Drive to Coliseum Boulevard (30(11)-004)
1 SR 930/Coliseum Blvd — Parnell Avenue to Crescent Avenue (10-005)

Widen to four lanes

3 Adams Center Road — State Road 930 to Moeller Road (25-006)

3 Ardmore Avenue — Covington Road to Engle Road (30-007)

4 Ardmore Avenue — Engle Road to Lower Huntington Road (30-008)
3 Bluffton Road — Winchester Road to Old Trail Road (30(11)-009)

3 Clinton Street — Auburn Road to Wallen Road (25-010)

4 Clinton Street — Wallen Road to Dupont Road/State Road 1 (25-011)
2 Diebold Road — Clinton Street to Dupont Road/State Road 1 (35-012)
2 Dupont Road — Coldwater Road to Lima Road/State Road 3 (25-013)
3 Hillegas Road — s/o Bass Road to Washington Center Road (25-014)
4 Huguenard Road — Washington Center Road to Cook Road (25-015)
2 Maplecrest Road — Lake Avenue to State Boulevard (10-016)

2 Maplecrest Road — State Boulevard to Stellhorn Road (10-017)

2 Maysville Road — Maplecrest Road to Koester Ditch (30-018)
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Widen to four lanes - continued

3 Saint Joe Center Road — Reed Road to Maplecrest Road (35-019)

4 State Boulevard — Maysville Road to Georgetown North Boulevard (10-020)
2 State Boulevard — Spy Run Avenue to Clinton Street (10-021)

2 State Boulevard — Clinton Street to Cass Street (10-022)

3 Stellhorn Road — Maplecrest Road to Maysville Road (35-023)

3 Tonkel Road — Dupont Road/State Road 1 to Union Chapel Road (10-024)

3 Washington Center Road — Lima Road/State Road 3 to US 33 (25-025)

Reconstruction and Realignment
2 Lafayette Center Road/E 900 North Road — Fogwell Parkway to US 24 (35-127)

Air Quality Exempt Projects

Congestion Management Strategy Implementation

Center Turn Lane Improvement

3 Auburn Road — Cook Road to Interstate 469 Exit Ramp (3-lane) (15-026)

3 Auburn Road — Dupont Road to Hursh Road (3-lane) (25-027)

3 Coldwater Road — Dupont Road to Union Chapel Road (3-lane) (25-028)

3 Engle Road — Bluffton Road to Smith Road (3-lane) (30-029)

2 Gump Road — State Road 3 to Coldwater Road (3-lane) (25-030)

3 Gump Road — Coldwater Road to Auburn Road (3-lane) (25-031)

4 Hadley Road — Illinois Road/State Road 14 to Covington Road (3-lane) (25-032)
4 Hadley Road — Illinois Road/State Road 14 to Bass Road (3-lane) (30(11)-033)
3 Maysville Road — State Boulevard to Stellhorn Road (3-lane) (25-034)

2 Saint Joe Center Road — Clinton Street to River Run Trail (5-lane) (10-035)

4 Saint Joe Center Road — Maplecrest Road to Meijer Drive (3-lane) (35-036)

3 Saint Joe Road — Evard Road to Mayhew Road (3-lane) (10-037)

4 Saint Joe Road — Maplecrest Road to Eby Road (3-lane) (25-038)

Turn Lane Extension
2 Jefferson Boulevard — Lutheran Hospital Entrance to Interstate 69 Ramps (25-039)

Road Reconstruction — Road Diet

2 Anthony Boulevard — Tillman Road to Rudisill Boulevard (35-040)

3 Anthony Boulevard — Rudisill Boulevard to Pontiac Street (35-041)

3 Anthony Boulevard — Pontiac Street to Wayne Trace (35-042)

3 Anthony Boulevard — Wayne Trace to Crescent Avenue (35-043)

2 Coliseum Boulevard/Pontiac Street — New Haven Avenue to Wayne Trace (35-044)
3 McKinnie Avenue — Anthony Boulevard to Hessen Cassel Road (35-045)

3 Oxford Street — Anthony Boulevard to Hessen Cassel Road (35-046)

2 Paulding Road — US 27/Lafayette Street to Anthony Boulevard (35-047)

2 Paulding Road — Anthony Boulevard to Hessen Cassel Road (35-048)
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Intersection Reconstruction

2 Auburn Road and Wallen Road, Bridge over Becketts Run (35-049)
2 Bass Road, Hadley Road and Yellow River Road (35-050)

1 Bethel Road, Huguenard Road and Till Road (35-051)

2 Broadway and Taylor Street (35-052)

2 Broadway/Landin Road and Rose Avenue (35-053)

2 Clinton Street and Wallen Road (35-054)

2 Clinton Street and Washington Center/St. Joe Center Road (25-055)
3 Coldwater Road and Ludwig Road (35-056)

3 Corbin Road and Union Chapel Road (35-057)

3 Coverdale Road, Winters Road and Indianapolis Road (25-058)

2 Ewing Street, Fairfield Avenue, Superior Street and Wells Street (35-059)
3 Flaugh Road and Leesburg Road (30(II)-060)

3 Goshen Road, Lillian Avenue and Sherman Street (35-061)

2 Green Road and State Road 930 (35-062)

2 Landin Road, Maysville Road and Trier Road (35-063)

2 Leesburg Road and Main Street (35-064)

2 Liberty Mills Rd and West County Line Road (35-065)

3 Rothman Road and St Joe Road (35-066)

2 Ryan Road and Dawkins Road (25-067)

Reconstruction and Realignment

3 Adams Center Road — Moeller Road to Paulding Road (35-068)

4 Adams Center Road — Paulding Road to Interstate 469 (35-069)

2 Allen County/Whitley County Line Road — US 24 to SR 14 (30-070)
2 Amstutz Road — Hosler Road to State Road 1/Leo Road (30(II)-071)
2 Bass Road — Shakespeare Blvd to Clifty Parkway (35-072)

2 Bass Road — Clifty Parkway to Thomas Road (35-073)

2 Bass Road — Thomas Road to Hillegas Road (35-074)

2 Bass Road — Hadley Road to Scott Road (35-075)

2 Carroll Road — Preserve Boulevard to Bethel Road (25-076)

3 Coliseum Boulevard — Hillegas Road to 1,500' e/o Hillegas Road (35-077)
4 Cook Road — US 33 to O’Day Road (30(II)-078)

1 Coverdale Road — Indianapolis Road to Airport Expressway (30-079)
1 Ewing Street — Baker Street to Superior Street (35-080)

1 Fairfield Avenue — Baker Street to Superior Street (35-081)

1 Flutter Road — Schwartz Road to St. Joe Road (25-082)

3 Goshen Avenue — State Boulevard to Coliseum Boulevard/State Road 930(35-083)
4 Lake Avenue — Reed Road to Maysville Road (35-084)

2 Landin Road — North River Road to Maysville Road (30-085)

3 Leesburg Road — Main Street to Jefferson Boulevard (35-086)

3 Moeller Road — Hartzell Road to Adams Center (30-087)

3 Ryan Road — Dawkins Road to US 24 (35-088)

2 Till Road — Lima Road to Dawson Creek Boulevard (30-089)

3 Wallen Road — Hanauer Road to Auburn Road (30-090)
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Reconstruction and Realignment — continued

4 Wells Street — State Boulevard to Fernhill Avenue (35-091)

2 Witmer Road/Second Street — Country Shoals Lane to Main Street (30(11)-092)
4 Witmer Road — Schwartz Road to Country Shoals Lane (30(I1)-093)

Other Highway Improvements

New Railroad Grade Separation
3 Anthony Boulevard and Norfolk Southern Railroad (25-094)
2 Airport Expressway and Norfolk Southern Railroad (15-095)

Reconstruct Railroad Grade Separation
2 Anthony Boulevard and CSX Railroad (25-096)
2 US 27/Lafayette Street and Norfolk Southern (10-097)

Interchange-Modification

2 Interstate 69 and Interstate 469 Interchange (NB to EB Ramp mm 215) (35-098)

1 Interstate 69 and State Road 1/Dupont Road (30(II)-099)

1 Interstate 69 and State Road 14/Illinois Road Interchange (WB to NB Ramp) (35-100)
2 Interstate 469 and Auburn Road Ramp (35-101)

1 Interstate 469 and US 24 Interchange (25-102)

3 US 30/US 33 Interchange (30(I1)-103)

2 US 24 and Bruick/Ryan Road (30-104)

Bridge Reconstruction/Modification
2 Anthony Boulevard Bridge over the Maumee River (35-105)
4 Washington Center Road Bridge over Spy Run Creek (35-106)

Additional Projects for Illustrative Purposes Only

Widening Projects - six lanes

Clinton Street — Parnell Avenue to Auburn Road (30-107)
Interstate 69 — Interstate 469 to US 24 (10-108)

Interstate 69 — Dupont Road/State Road 1 to Hursh Road (25-109)
Interstate 469 — Maplecrest Road to Interstate 69 (25-110)
Jefferson Boulevard — Illinois Road South to Main Street (10-111)
Jefferson Boulevard — Interstate 69 to Illinois Road South (30(II)-112)
State Road 3 — Dupont Road to Gump Road (25-113)

State Road 3 — Gump Road to Allen County Line (30(II)-114)

US 24 — Interstate 69 to Homestead Road (25-115)

US 30 — Interstate 69 to US 33 (10-116)

US 30 — US 33 to Flaugh Road (10-117)

US 30 — Flaugh Road to O’Day Road (25-118)

Widening Projects - four lanes
State Road 1/Leo Road — Tonkel Road to Union Chapel Road (25-119)
State Road 1/Leo Road — Union Chapel Road to Grabill Road (30(11)-120)
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Widening Projects - four lanes - continued

State Road 1/Bluffton Road — Interstate 469 to State Road 116/124 (30-121)

State Road 14/I1linois Road — West Hamilton Road to Allen/Whitley County Line Road (25-122)
State Road 37 — Doty Road to Interstate 469 (10-123)

State Road 930 — Minnich Road to Brookwood Drive (30(11)-124)

US 33 — Cook Road to O’Day Road (10-125)

US 33 — O’Day Road to State Road 205 (30-126)

Reconstruction and Realignment
State Road 37 — Doty Road to Cuba Road (30-128)

Interchange — Modification
Interstate 69 and Coldwater Road Interchange - Ludwig Road (30-129)

Bridge Reconstruction/Modification

Bass Road over Interstate 69 (25-130)

Hillegas Road over Interstate 69 (25-131)

US 27/Spy Run Avenue Bridge over St. Mary's River w/Pedestrian Treatment (25-132)

Transit Improvements

Transit Improvements
Air Quality Exempt Projects
Transit Improvement Projects

Public Transit Improvement Projects
*Projects are numbered for identification purposes only, not by priority

Project 1

Project 2

Project 3

Project 4

Expanded transit service in the growing urbanized area where ridership warrants. Potential
locations include the Fort Wayne International Airport and surrounding area, Chapel
Ridge and surrounding area, and Aboite, Perry, and Cedar Creek Townships. Types of
service will be determined based upon projected demands and proposed service levels.
*Policies 2,7, 8,9, 10, & 11

Replacement of transit coaches and service vehicles as necessary to maintain a dependable

transit fleet.
*Policies 1 & 6

Install and upgrade bus shelters, benches, and other customer amenities. Placement of
shelters (Bus Huts) should be consistent with Citilink service, accessible, and have
sidewalk connectivity.

*Policies 1 & 5

Reduce headways on selected routes where current and potential ridership levels

warrant.
*Policies 2 & 3
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Project 5

Project 6

Project 7

Project 8

Project 9

Project 10

Expand service hours into the evening and provide Sunday service through fixed route and
other types of transit services.
*Policies 2 & 3

Provide customer access to automatic vehicle locator (AVL) information for the transit
system through Internet connections.
*Policy 3

Design and construct a satellite transfer center to serve the northern portion of the service
area.

*Policy 2

Encourage the construction of accessible pedestrian facilities to and from bus stop
locations, within developments, and in areas where pedestrian facilities currently do not
exist (sidewalk placement and connectivity).

*Policies 1, 4, & 5

High Priority Corridors: Designate corridors to include amenities that allow busses and
para-transit vehicles to safely pull off the corridor to load and unload as well as provide
safe pedestrian facilities. These corridors should include Broadway, Wells Street, Lima
Road, Calhoun Street, Lafayette Street / Spy Run Avenue, Clinton Street, Anthony
Boulevard, Washington Boulevard, Jefferson Boulevard / Maumee Avenue, State
Boulevard, and Washington Center Road.

*Policy 3

Review and update the Transit Development Plan on a four-year cycle.
e Establishing Evaluation Markers
e Establishing Performance Measures

¢ Providing continuous monitoring and evaluation
*Policies 1, 2, 3,4,5, & 6

Specific Improvements from the Transit Development Plan
e Increased service frequency — routes 1, 2 and 3
e Extend evening/nighttime service hours
e Provide limited service on Sundays
e Update Transit Development Plan

Identified Transportation Strategies from Coordinated Transit Plan

Strategies Applicable to All Programs and Providers:
1. Identify new revenue sources to increase operating budgets necessary to expand and maintain
services and fleets
2. Keep costs low / maintain affordable rates
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Section 5310 Enhanced Mobility of Seniors and Individuals with Disabilities Program — Capital

Funding
1. Maintain existing service / fleets
2. Maintain and increase coordination / efficiency between all transportation providers
3. Expand existing service / fleets
4. Increase public awareness of available services and programs offered by providers that are

available to them

Section 5310 Enhanced Mobility of Seniors and Individuals with Disabilities Program -
Operational

1. Provide transportation above and beyond existing complimentary paratransit service

2. Provide transportation outside current service areas

3. Provide transportation within and outside current service schedules

Job Access Reverse Commute Related Projects Strategies:
1. Provide transportation to destinations outside of the current service area
2. Provide transportation within and in particular outside of the current service schedules
3. Facilitate multiple destination trips from a single service provider. (ie. daycare/job)
4. Inform the public about transportation services available in the community and train them to
use the services to get to work, job training, and child care as efficiently as possible
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V. FORECAST OF AVAILABLE FUNDS






FORECAST OF AVAILABLE FUNDS

The most limiting factor affecting transportation improvements continue to be the financial
resources available to the Metropolitan Planning Organization and local public agencies within
the region. The growth and development experienced in the Fort Wayne-New Haven-Allen
County Transportation Study Area and the desire to encourage economic development, has only

served to exacerbate this problem.

It is increasingly important to provide all implementing agencies including INDOT with good
planning information on projected needs and system deficiencies. Moreover, it is necessary that
public agency administrators and planning personnel coordinate their efforts very closely to
reduce the complications that inevitably arise during the numerous phases of project

development. This ensures that available resources can be put to the best use possible.

The complexity and diversity of highway and transit projects requires local agencies to identify
all available financial resources. All types of funding are pursued including public and private
sources necessary to satisfy local demand. In addition to the local and state resources available
to this area, there are several categories of federal money available that are as follows: Surface
Transportation Program (STP), Congestion Mitigation and Air Quality (CMAQ), Highway
Safety Improvement Program (HSIP), Transportation Alternatives Program (TAP), Enhanced
Mobility of Seniors and Individuals with Disabilities Program (Section 5310), Urban Area
Formula Program (Section 5307) and Capital Program (Section 5339). The available funding
categories are funded through the FAST Act (Fixing America’s Surface Transportation Act), the

current transportation bill was signed into law in 2015.
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Based on the report received by INDOT Policy and Budget division, and agreement on spending
Prior Year Balances, the amount of available funds for programming projects in the urban area
for Fiscal Years 2018 through 2021 in the Transportation Improvement Program is

approximately 49,376,302 dollars (see Table 1).

Surface Transportation Program (STP) funds are also available for the rural area of Allen County
for transportation projects. Allen County and communities such as Woodburn and Monroeville
are eligible to apply for a portion of the statewide allocation to areas less than 5,000 population.
These funds are generally provided to cover eighty percent of project costs. The Indiana
Department of Transportation administers the “project call” and selection of projects for these

funds.

Rail Highway Crossing funds are available to upgrade warning devices in both the urban and
rural areas of Allen County. Projects involving warning signals or signals and gates are funded
from Hazard Elimination and Protective Devices programs. The Indiana Department of
Transportation administers these funds and selects projects based on statewide criteria, priorities

and funding availability.

The Highway Safety Improvement Program (HSIP) funds are available for both urban and rural
projects in Allen County that qualify as safety projects. Projects in the urban area are approved
for these funds based upon their benefit from anticipated crash reduction strategies. Rural

projects are prioritized statewide based on benefits, annual average daily traffic (AADT), cost,
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and optimization of available funds. The urbanized area is eligible to receive approximately 1.4

million dollars from HSIP funds annually.

Bridge Rehabilitation, Replacement, and Re-inspection (BRZ, BHZ, BRZ-NBIS) funds are also
available to local governments. The federal government will provide 80 percent of a project’s

cost in these categories.

The Congestion Mitigation Air Quality (CMAQ) funds are available for projects that relieve
congestion, improve air quality and reduce transportation-related emissions. Projects must meet
eligibility requirements prior to being approved for inclusion in the TIP. Typically these projects

receive funds to cover eighty percent of the project cost.

The Indiana Transportation Alternatives Program (TAP) is funded through a portion of the funds
the state receives from the Federal Highway Administration (FHWA). TAP projects are
transportation-related activities that are designed to strengthen the cultural, aesthetic, and
environmental aspects of the multi-modal transportation system. TAP projects can receive up to
eighty percent of the total project cost. TAP projects receive funding through the Indiana

Department of Transportation.

The Fort Wayne Public Transportation Corporation (FWPTC) will receive $2,123,530 from State
Public Mass Transportation Funds (PMTF) for FY 18. Through Capitalization of Maintenance
Costs, Complimentary Paratransit Costs and Special Rule Operations, $3,166,589 will be

available for operating funds through Federal Section 5307.
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The federal dollars available for FY 18 through FY 21 and the amount of local matching funds
are summarized on Table 2. Table 3 indicates primary sources of local funds used for highway
maintenance, construction, and matching federal funds based upon 2017 funding allocations.

This table provides separate information for Fort Wayne, New Haven, and Allen County.

35



Table 1

Federal Funds Available
To The Fort Wayne Urbanized Area

Surface Transportation Program, Congestion Mitigation Air Quality, Transportation Alternatives Program and
Highway Safety Improvement Program

FISCAL FUNDS AVAILABLE
YEAR TO URBANIZED AREA PROGRAMMED FUNDS REMAINING FUNDS
FY 18
FY 19
$49,376,302* $49,710,691 ($334,389)
FY 20
FY 21

As indicated above the total program cost estimate is within a reasonable amount of the estimated federal funds from various
transportation programs. Recognizing these numbers as estimates and factors such as: price favorability; unforeseen project cost
increases and decreases for design and land acquisition; and construction cost volatility will undoubtedly affect these estimates, and
the exact amount of federal funds available to the urban area is uncertain, FY2018-21 Transportation Improvement Program is
reasonably constrained . Based on the estimated funds available and estimated project costs, the program is showing a slight (2.3%)
over programmed amount.

*Includes annual allocations and prior year balances
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Table 2

ALLOCATED FEDERAL FUNDS

FUND TYPE Area FY 18 FY 19 FY 20 FY 21
STP $5,762,703 $5,762,703 $5,762,703 $5,762,703
HSIP Fort Wayne - New Haven - Allen County $1,476,946 $1,476,946 $1,476,946 $1,476,946
CMAQ Urbanized Area $2,055,560 $2,055,560 $2,055,560 $2,055,560
TAP $511,399 $511,399 $511,399 $511,399
Total $9,806,608 $9,806,608 $9,806,608 $9,806,608
Prior Year Balances $8,557,133 $469,892 $1,122,845 $0
Total Available for Programming  $18,363,741  $10,276,500  $10,929,453 $9,806,608
Statewide allocations to rural portions of
Group IV Funding Allen County including incorporated $1,597,200 $0 $0 $0
Transportation Statewide allocation to local agencies in Allen
Alternative Program County $1,000,000 $0 $0 $0
Recreational Trails Statewide allocation to local agencies in Allen
Program County $0 $0 $0 $0
FTA 5307/5339/5340
Operating $0 $0 $0 $0
Capital $374,000  $1,480,500 $905,250  $1,249,500
Matching Funds
JURISDICTION FY 18 FY 19 FY 20 FY 21
Allen County $2,836,800 $625,800 $1,782,200 $151,200
Fort Wayne $3,456,600 $1,971,600 $1,039,400 $1,354,000
New Haven $0 $53,500 $0 $729,100
Grabill $0 $0 $0 $0
Huntertown $0 $50,000 $0 $31,300
Leo-Cedarville $0 $50,000 $72,900 $25,000
Fort Wayne PTC
Operating $8,684,806 $8,985,516 $9,297,515 $9,621,257
Capital $66,000 $261,265 $159,750 $220,500
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Table 3

Source and Expenditure of Local Transportation Funds

Annual Estimates

CiITY OF FORT WAYNE

Source Available Funds Fund Utilization
MVH and Wheel Tax Surtax $11,760,000 Operations, Materials, and Maintenance
LR &S $3,200,000 Traffic Maintenance and Modernization
CEDIT Varies annually Pavement Management and Matching Funds

CiTy oF NEW HAVEN

Source Available Funds Fund Utilization
MVH and Wheel Tax Surtax $650,000 Construction, Reconstruction, Operations, and Materials
LR& S $180,000 Construction and Reconstruction
CEDIT Varies annually Pavement Management and other

ALLEN COUNTY

Source Available Funds Fund Utilization
MVH $6,815,000 Operations and Maintenance
LR & S $1,610,000 Design, Engineering, and Matching Federal Funds
Wheel Tax Surtax $2,945,000 Resurfacing
CEDIT Varies annually Rehabilitation

38




VI. TRANSIT PROJECTS AND FINANCIAL ANALYSIS



PUBLIC TRANSPORTATION PROJECT JUSTIFICATION AND FINANCIAL
ANALYSIS

FORT WAYNE PUBLIC TRANSPORTATION CORPORATION / CITILINK

The Fort Wayne Public Transportation Corporation/Citilink (Citilink) has submitted its financial
capacity analysis to NIRCC. The following narrative and tables show that Citilink has sufficient
financial capacity to continue operating in an efficient and economical manner.

Citilink has several federal discretionary grants to complete future capital projects. Management
continues to explore alternative financing options to ensure financial stability for current and
future operations and capital projects. Citilink has bonding authority but has not issued bonds
since 1981. The transit agency has no long-term debt and has completed major capital projects
without outside financing.

The tables of Citilink Actual Operating Expenses and Citilink Actual Operating Revenues list
financial data reported by Citilink to the Indiana Department of Transportation for 2012 through
2016. These figures reflect a period of extreme fluctuations in diesel fuel prices and significant
increases in health insurance costs. The growth in future Citilink expenses was calculated using
an expected increase of 1 to 3 percent per year for most categories while the group medical
insurance component of the fringe benefit amounts assumed a 10 percent increase per year.

The federal transit operating subsidy is approximately $2,600,000, and the state subsidy (PMTF)
is approximately $2,050,000. The current financial condition of Citilink is excellent. Citilink
management staff has reviewed financial capacity indicators. These, along with other tools, are
utilized to ensure that Citilink has the financial capacity to successfully provide efficient transit
service into the future.

Table 1
Total Operating Expenses and Operating Revenues

EXPENSE ITEMS 2012 2013 2014 2015 2016

Salaries $ 4625090 | $ 4,685,045 | $ 4,855597 | $ 4,837,207 [ $ 4,873,977
Fringe Benefits 3,346,056 3,513,884 3,905,386 4,375,287 4,401,197
Contract Services 729,722 778,321 962,452 878,805 1,215,658
Materials & Supplies 1,762,659 1,852,544 1,917,325 1,815,069 1,562,724
Utilities 95,112 120,695 147,060 136,872 112,421
Casualty/Liability 231,709 242,271 238,819 493,130 354,177
Taxes 3,197 2,750 1,948 1,436 1,573
Purchased Transportation 108,571 66,727 76,736 102,250 102,250
Other 174,074 179,832 144,847 184,995 146,407
Total Expenses $ 11,076,190 | $ 11,442,069 | $ 12,250,170 | $ 12,825,051 [ $ 12,770,384
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CITILINK ACTUAL OPERATING REVENUES

REVENUE ITEMS 2012 2013 2014 2015 2016
Fare Revenue $ 1,407,327 | $ 1,378,905 | $ 1,402,938 | $ 1,414,526 | $ 1,315,766
Other 240,665 554,755 649,718 730,537 641,925
Local Assistance 5,375,734 5,513,252 5,738,647 5,811,113 6,208,243
State Assistance 2,058,316 1,971,789 2,023,209 2,048,627 2,051,720
Federal Assistance 1,994,148 2,023,368 2,435,658 2,820,248 2,552,730
Total Revenues $ 11,076,190 | $ 11,442,069 | $12,250,170 | $ 12,825,051 | $ 12,770,384
Table 2

Future Projected Operating Budgets and Forecasted Revenue
2018-2021

The tables below show the estimated operating cash flows for Citilink.
CITILINK OPERATING EXPENSES FORECAST

EXPENSE ITEMS 2018 2019 2020 2021

Salaries $ 5,219,987 | S 5,324,387 | S 5,430,874 | $ 5,539,490
Fringe Benefits 5,289,486 5,640,267 6,022,584 6,439,515
Contract Services 814,244 822,386 830,611 838,918
Materials & Supplies 1,813,030 1,849,288 1,886,274 1,924,000
Utilities 156,000 156,000 156,000 156,000
Casualty/Liability 362,136 364,718 367,339 369,999
Taxes 3,727 3,783 3,840 3,898
Purchased Transportation 102,250 102,250 102,250 102,250
Other 214,065 216,205 218,367 220,551
Total Expenses S 13,974,925 | S 14,479,284 | $ 15,018,139 | $ 15,594,621

CITILINK OPERATING REVENUES FORECAST

REVENUE ITEMS 2018 2019 2020 2021

Fare Revenue S 1,664,040 | S 1,747,242 | S 1,834,604 | S 1,926,335
Other 776,497 806,677 838,366 871,640
Local Assistance 6,244,269 6,431,597 6,624,545 6,823,282
State Assistance 2,123,530 2,197,854 2,274,779 2,354,396
Federal Assistance 3,166,589 3,295,914 3,445,845 3,618,968
Total Revenues S 13,974,925 | S 14,479,284 | $ 15,018,139 | $ 15,594,621
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Table 3

Projected Formula Capital Funds
2018-2021

The table below shows the projected federal formula (5307& 5339) and local match funds available for capital

projects. The projections indicate that the projects in this program are financially constrained.

FEDERAL FEDERAL LOCAL LOCAL LOCAL TOTAL
CAPITAL FEDERAL CAPITAL CAPITAL CUM. CAP. CAPITAL CAPITAL
YEAR CARRYOVER CAPITAL AVAILABLE CARRYOVER FUND AVAILABLE AVAILABLE
2018 $1,654,326 $3,776,249 $5,430,575 $350,384 $0 $350,384 $5,780,959
2019 $1,889,986 $4,040,586 $5,930,572 $284,384 $0 $284,384 $6,214,956
2020 $1,154,158 $4,323,427 $5,477,585 $23,119 $200,000 $223,119 $5,700,704
2021 $1,126,490 $4,626,067 $5,752,557 $63,369 $200,000 $263,369 $6,015,926
FEDERAL (DEDUCT FEDERAL FEDERAL LOCAL LOCAL LOCAL
CAPITAL CAP/MTC., CAPITAL (5307) CAPITAL CAPITAL CAPITAL CAPITAL
YEAR AVAILABLE COMP PARATR. PROGRAMMED CARRYOVER AVAILABLE PROGRAMMED CARRYOVER
2018 $5,430,575 $3,166,589 $374,000 $1,889,986 $350,384 $66,000 $284,384
2019 $5,930,572 $3,295,914 $1,480,500 $1,154,158 $284,384 $261,265 $23,119
2020 $5,477,585 $3,445,845 $905,250 $1,126,490 $223,119 $159,750 $63,369
2021 $5,752,557 $3,618,968 $1,249,500 $884,089 $263,369 $220,500 $42,869
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SECTION 5310 ENHANCED MOBILITY FOR SENIORS AND
INDIVIDUALS WITH DISABILITIES OPERATIONAL AND CAPITAL
ASSISTANCE AND PRIVATE ENTERPRISE PARTICIPATION

OPERATIONAL
In FY17, the Community Transportation Network (CTN) applied for and was awarded Section
5310 Operational Assistance for the provision of 22,000 additional medical transportation trips
during a two project period (2017 thru 2018). The total cost of the project is 530,000 (265,000
per year) dollars of which thirty-three (33%) percent, 174,000 (87,000 per year) dollars will be
paid for with federal funds. CTN will provide the local matching dollars of 356,000 (178,000

per year).

CAPITAL
In FY16, Byron Health Center, the Community Transportation Network (CTN), Easter Seals
ARC, and Pathfinders Services applied for and were awarded Section 5310 Capital Assistance

for the purchase of vehicles.

Byron Health Center was awarded capital assistance for the purchase of one (1) low floor
minivan. The total cost of the low floor minivan is 38,000 dollars of which eighty percent,
30,400 dollars will be paid for with federal funds. Byron Health Center will provide the local
matching dollars of 7,600 for the requested vehicle. The vehicle will be used transport residents
with disabilities to healthcare, recreational, and social activities. The service area will be within
the urbanized area of Allen County. The new vehicle will be an expansion vehicle to provide

additional service to residents.
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The Community Transportation Network was awarded capital assistance for four (4) vehicles.
The first is one (1) small transit vehicle with a lift. The total cost the small transit vehicle is
50,000 dollars of which eighty percent, 40,000 dollars will be paid for with federal funds. The
Community Transportation Network will provide the local matching dollars of 10,000 for the
requested vehicle. The new vehicle will be replacing an existing 2011 Type C van with over
100,000 miles. The second and third vehicles are two (2) medium transit vehicles with a lift. The
total cost for the medium transit vehicle is 52,000 dollars each or 104,000 dollars for both, of
which eighty percent, 41,600 dollars each or 83,200 dollars for both will be paid for with federal
funds. The Community Transportation Network will provide the local matching dollars of 10,400
each or 20,800 for both of the requested vehicles. The new vehicles will be replacing two
existing 2011 Type C van with over 100,000 miles each. The fourth vehicle is one (1) large
transit vehicle with a lift. The total cost the large transit vehicle is 55,000 dollars of which eighty
percent, 44,000 dollars will be paid for with federal funds. The Community Transportation
Network will provide the local matching dollars of 11,000 for the requested vehicle. The new
vehicle will be for the expansion of existing services. All four (4) vehicles will be used to
transport elderly and/or disabled persons to healthcare, grocery, shopping, recreation, community
services and other resources. The service area for all four (4) vehicles will be within the

urbanized area of Allen County.

Easter Seals ARC was awarded capital assistance for the purchase of one (1) medium transit
vehicle with a lift. The total cost of the medium transit vehicle is 52,000 dollars of which eighty
percent, 41,600 dollars will be paid for with federal funds. Easter Seals ARC will provide the

local matching dollars of 10,400 for the requested vehicle. The vehicle will be used to transition
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individuals with disabilities from facility-based activities to community-based activities such as
work training programs, employment training, internships, contract work, volunteer work,
educational opportunities, shopping, field trips, medical trips and recreation. The service area
will be within the urbanized area of Allen County. The new vehicle will be replacing an existing

1998 11 Passenger Van without a lift with approx. 245,300 miles.

Pathfinders Services was awarded capital assistance for the purchase of two (2) low floor
minivans. The total cost of the low floor minivan is 38,000 dollars each or 76,000 for both, of
which eighty percent, 30,400 dollars each or 60,800 for both will be paid for with federal
funds. Pathfinders Services will provide the local matching dollars of 7,600 each or 15,200 for
both requested vehicles. The vehicles will be used to transport clients with disabilities either
living on their own or with their families to and from medical appointments, grocery and
shopping, social and recreational outings, volunteer jobs, and paid employment. The service
area for both vehicles will be within the urbanized area of Allen County. The new vehicles will

be replacing existing cars with over 115,000 miles each

The FY17 Section 5310 Capital Assistance Call for Projects was issued in February 2017 with
the deadline for submissions in April 2017. The anticipated award date is June 2017. The
approximate amount available for capital funding in FY17 is 180,000, which would fund three to

four (3-4) vehicles dependent upon size. An update of this funding will be made in August 2017.
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AWARDS PROCESS
The Northeastern Indiana Regional Coordinating Council, the designated Metropolitan Planning
Organization (MPO) for the Fort Wayne Urbanized Area has maintained the Transit Planning
Committee (TPC) and it’s subcommittee, the Transportation Advisory Committee (TAC) to
assist in the planning and evaluation of transportation services for seniors and individuals with
disabilities. The TPC reviews, prioritizes, and selects the operational projects being requested
from the Section 5310 Operational Assistance program. The TAC reviews, prioritizes, and
selects the vehicles being requested from the Section 5310 Capital Assistance program. The
Urban Transportation Advisory Board provides final approval of the selections from both the

Operational and Capital Assistance programs.

PRIVATE ENTERPRISE PARTICIPATION
Participating on the TPC and TAC are private-for-profit transportation providers, which ensures
their involvement in the transportation planning process. In addition, all known area providers,
including private-for-profit transportation providers, are notified directly of each Section 5310
Call for Projects. The MPO has not received any additional comments, complaints or disputes

concerning these grant applications or the subsequent provision of service.
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VII. LOCAL PROJECTS FY 2018-2021



Local TIP Projects for FY2018-2021

FY 2018
DES # Project Phase Agency Total Funds Federal Funds
1600575 *Bass Rd Mitigation RW AC 91,650 73,320
1600575 *Bass Rd Mitigation CN AC 485,500 388,400
0901798 Dupont Road: Lima Rd/SR 3 to Coldwater Rd CN & CE FW 12,000,000 9,600,000
0901798 Dupont Road: Lima Rd/SR 3 to Coldwater Rd (pedestrian underpass) CN FW 1,250,000 1,000,000
1297238 Liberty Mills Rd/CR 900 at County Line Rd Intersection CN & CE AC 1,740,000 1,392,000
1382818 Minnich Road and Tillman Road Intersection CN & CE AC 1,600,220 1,440,200
1005151 *State Boulevard: Spy Run Ave to Clinton St CN & CE FW 2,449,975 1,959,980
1700339 UPWP HSIP Funds PE NIRCC 73,400 58,720
1382497 Washington Center Road Bridge #95 over Spy Run Creek CN & CE FW 2,300,000 1,840,000
Environmental Assessment: Passenger Rail Service from Chicago, IL to Lima, OH PE FW 346,600 0
Total $22,337,345 $17,752,620
FY 2019
DES # Project Phase Agency Total Funds Federal Funds
TBD Amstutz Road: Hosler Rd to Leo Rd/SR 1 PE LC 250,000 200,000
1400694 Broadway St/Landin Road: North River Rd to Powers St RW NH 187,500 150,000
TBD Carroll Road: e/o Bethel Rd to Millstone Dr & Lima Rd/SR 3 to Coral Springs Dr/Shearwater Run PE HT 250,000 200,000
0901798 Dupont Road: Lima Rd/SR 3 to Coldwater Rd CE FW 750,000 600,000
0710322 St Joe Center Road: Clinton St to Campus Ct CN FW 3,253,125 2,602,500
1005152 State Boulevard: Clinton St to Cass St (Bridge over Spy Run Creek) CN AC&FW 2,300,000 1,840,000
1005154  State Boulevard: Clinton St to Cass St CN & CE AC&FW 5,425,000 4,340,000
1005155 State Boulevard: Clinton St to Cass St (Pedestrian Bridge) CN AC&FW 430,000 344,000
Total $12,845,625 $10,276,500
FY 2020
DES # Project Phase Agency Total Funds Federal Funds
TBD Amstutz Road: Hosler Rd to Leo Rd/SR 1 PE LC 364,375 291,500
1382492 Bass Road: Clifty Parkway to Thomas Rd CN AC 4,250,000 3,400,000
1401272 Bass Road: Thomas Road to Hillegas Rd CN AC 4,125,000 3,300,000
TBD Bass Road: Clifty Parkway to Hillegas Rd CE AC 125,000 100,000
1173162 Maplecrest Road: State Blvd to Stellhorn Rd CN & CE FW 4,875,000 3,900,000
1005154 State Boulevard: Clinton St to Cass St CE AC&FW 322,000 257,600
Total $14,061,375 $11,249,100
FY 2021
DES # Project Phase Agency Total Funds Federal Funds
TBD Amstutz Road: Hosler Rd to Leo Rd/SR 1 RW LC 125,000 100,000
TBD Bass Road: Clifty Parkway to Hillegas Rd CE AC 712,500 570,000
1401273 Bass Road: Hadley Rd to Scott Rd RW AC 787,500 630,000
1400694 Broadway St/Landin Road: North River Rd to Powers St CN-RR NH 80,000 64,000
1400694 Broadway St/Landin Road: North River Rd to Powers St - Phase 1 CN & CE NH 3,645,438 2,916,350
TBD Carroll Road: e/o Bethel Rd to Millstone Dr & Lima Rd/SR 3 to Coral Springs Dr/Shearwater Run RW HT 156,250 125,000
TBD Hillegas Road: State Blvd to Coliseum Blvd PE FW 250,000 200,000
1173162 Maplecrest Road: State Blvd to Stellhorn Rd - Phase 2 CN & CE FW 6,520,000 5,216,000
Total $12,276,688 $9,821,350
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Local Projects - No Federal Funding

Approximate
Trail Projects Phase Agency Year
Ardmore Ave
Airport Expressway to Second Street CN FW 2019
Bluffton Rd
Lower Huntington Rd to West Foster Park (3 phases) CN FW 2017
Covington Rd
Hadley Rd to Getz Rd CN FW 2020
Dupont Rd
Coldwater Rd to Pine Mills CN FwW 2019
Hanna St
Pontiac St to Rudisill Blvd CN FW 2017
Burns Blvd to US 27 CN FW 2017
US 27 to Tillman Park and Southtown Centre CN FW 2018
Rudisill Blvd to Burns Blvd CN FW 2020
Wallace St to Berry St CN FW 2021
Illinois Rd
Lagro to Magnavox Way CN Fw 2017
Lagro to Rockhill Park CN FW 2019
Lake Avenue
Randalia Ave to Coliseum Blvd CN FW 2018-2019
Maysville Rd
Stellhorn Rd to Meijer Dr CN FW 2017-2018
Landin Rd to Stellhorn Rd CN FW 2019
St Joe Center Rd
Meijer Dr to Chiswell Run CN FW 2017
Wheelock Rd
St Joe Center Rd to Mill Ridge Run CN FW 2017

Local Projects - No Federal Funding

Approximate
Road Projects Phase Agency Year
Clay Street at SR 1
Intersection Improvement CN LC 2017
Coldwater Road
Union Chapel Road to Pion Road CN AC 2017
Add Southbound Right Turn Lane
Country Knolls
Reconstruction CN NH 2017

Diebold Road - Phase II
North Clinton to Berger Automotive CN FW 2019
Reconstruction, sidewalk & trail

Goshen Avenue - Phase I
State Blvd to Cambridge Blvd CN FW 2017-2018
Reconstruction, Roundabout, sidewalks

Goshen Avenue - Phase 11 CN Fw 2019-2020

Cambridge Blvd to Butler/Harris Rds
Reconstruction, sidewalks
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Local Projects - No Federal Funding
Approximate
Road Projects Phase  Agency Year

Goshen Avenue - Phase I11
Butler/Harris Rd to Coliseum Blvd CN Fw 2020-2021
Reconstruction, sidewalks

Greenmoor Drive
Scarborough Dr to Green Rd CN NH 2017
Reconstruction

Hathaway Road
Intersections at Corbin Road and Union Chapel Road CN AC 2017
New Pavement and Horizontal Realignment

Kirklynn Drive
Moeller Rd to Greenmoor Dr CN NH 2017
Reconstruction

Landin/Maysville/Trier Intersection
Roundabout CN FW 2017
Sidewalk & trail

Leesburg Road
Main St to West Jefferson Blvd CN FwW 2018-2019
New Road, sidewalk, trail

Ludwig Rd Relocation
Brotherhood Way to Coldwater Rd CN Fw 2020-2021

Norland Lane
Moeller Rd to Greenmoor Dr CN NH 2017
Reconstruction

Old Lima Road
Willow Creek Ditch to SR 3 CN HT 2017
Resurfacing

Pawnee Way
west cul-de-sac to approx. 165' e/o Shawnee Trail CN NH 2017
Resurfacing

Shawnee Trail
Pawnee Way to Arrow Pass CN NH 2017
Resurfacing

Washington/Jefferson Streetscape
St Mary's River Bridge to Garden St CN FW 2018

Winters Road

1-69 to Lower Huntington Rd CN AC 2017
Road Extension to GM
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Local Projects - No Federal Funding

Approximate
Bridge Projects Phase Agency Year
Main Street (New Haven) Bridge #601
Rehabilitation CN AC 2017
Old Lima Road Bridge #53
New Bridge CN AC 2017
E. State Boulevard
Bridge located between Maysville Rd and Lahmeyer Rd CN AC 2017
New Bridge (#319) and New Sidewalk
West Hamilton Road Bridge #221
New Bridge and extend trail CN AC 2017
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Local TIP

Type of Funding
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Project Location Est. Cost Federal Local | Pri-
(Description of Project) DES# |Phase | ¢1000) | Y°2" | ($1000) | ($1000) |orty | -PA[AM
Allen County Bridge Inspection 1592872 PE 357.3 2018 285.9 715 1 AC
41.7 2019 333 8.3 2 AC
410.8 2020 328.7 82.2 3 AC
- Bridge Inspection 42.9 2021 34.3 8.6 4 AC
Amstutz Rd: Hosler Rd to Leo Rd/SR 1 TBD PE 250.0 2019 200.0 50.0 2 LC
PE 364.4 2020 291.5 72.9 3 LC
RW 125.0 2021 100.0 25.0 4 LC
- Road Reconstruction CN 0.0 2022 0.0 0.0 LC
Bass Rd: Clifty Parkway to Thomas Rd 1382492 | RW 926.1 2016 740.9 185.2
- Road Reconstruction CN 4312.5 2020 3450.0 862.5 3 AC
CE 356.3 2021 285.0 71.3 4 AC
Bass Rd: Thomas Rd to Hillegas Rd 1401272 | RW 690.3 2017 552.3 138.1
- Road Reconstruction CN 4187.5 2020 3350.0 837.5 3
CE 356.3 2021 285.0 71.3 4 AC
Bass Rd: Scott Rd to Hadley Rd 1401273 | RW 787.5 2021 630.0 157.5 2 AC
- Road Reconstruction CN 0.0 2024 0.0 0.0 AC
*Bass Road Mitigation Site 1600575 RW 91.7 2018 73.3 18.3 1 AC [18-62
Flaxmill Road, Huntington County CN 485.5 2018 388.4 77.7 1 AC
Broadway St/Landin Rd: North River Rd to Powers St 1400694 PE 640.0 2016 512.0 128.0
(1601931 bridge over Maumee River) 1601931 RW 187.5 2019 150.0 37.5 2 NH
CN-RR 80.0 2021 64.0 16.0 2 NH
Phase 1 CN 3645.4 2021 2916.4 729.1 4 NH
- Road Reconstruction & Intersection Improvement Phase 2 CN 2970.0 2022 2376.0 594.0 NH
Carroll Rd: e/o Bethel Rd to Millstone Dr & Lima Rd/ PE 250.0 2019 200.0 50.0 2 HT
SR 3 to Coral Springs Dr/Shearwater Run TBD RW 156.3 2021 125.0 313 4 HT
- Road Reconstruction CN 0.0 2022 0.0 0.0 HT
Dupont Rd: Lima Rd (SR 3) to Coldwater Rd 0901798 PE 1226.3 2011 981.0 2453
RW 1000.0 2016 800.0 200.0
- Added Travel Lanes - STP CN 12000.0 | 2018 9600.0 2400.0 1 FW
- Pedestrian Underpass - TAP CN 1250.0 2018 1000.0 250.0 1 FW
CE 750.0 2019 600.0 150.0 2 FW
Hillegas Road and Coliseum Boulevard Intersection
- Intersection Improvement 1401164 See INDOT Listings for Details on this Project
Hillegas Rd: State Blvd to Coliseum Blvd TBD PE 250.0 2021 200.0 50.0 4 FW
RW 0.0 TBD 0.0 0.0 FW
- Added Travel Lanes CN 0.0 TBD 0.0 0.0 FW
Liberty Mills Rd/CR 900 at County Line Rd 1297238 PE 3724 2014 297.9 74.5
RW 206.4 2017 165.1 41.3
- Intersection Improvement CN 1740.0 2018 1392.0 348.0 1 AC
Maplecrest Rd: State Blvd to Stellhorn Rd 1173162 PE 1001.3 2016 801.0 200.3
RW 1000.0 2017 800.0 200.0
Phase 1 CN 4875.0 2020 3900.0 975.0 3 FwW
- Road Reconstruction Phase 2 CN 6520.0 2021 5216.0 1304.0 4 FW
Minnich Rd at Tillman Rd 1382818 PE 111.1 2015 100.0 111
PE 201.4 2016 181.3 201
RW 172.2 2017 155.0 17.2
- Intersection Improvement, Roundabout CN 1600.2 2018 1440.2 160.0 1 AC
Ryan Rd: from Dawkins Rd to Harper Rd 1383353 CN 3964.5 2018 3171.6 792.9 1 AC
- Road Reconstruction
Ryan Rd: from Harper Rd to US 24 1400826 CN 4021.5 2018 3217.2 804.3 1 AC
- Road Reconstruction
St Joe Ctr/Wash Ctr Rd: Clinton St to Campus Ct 0710322 PE 493.3 2016 394.6 98.7
RW 250.0 2017 200.0 50.0
- Intersection Improvement w/Added Turn Lanes CN 3253.1 2019 2602.5 650.6 2 FW
*State Blvd: Spy Run to Clinton St (Phase I) 1005151 CN 2450.0 2018 1960.0 490.0 1 FW (18-61
- Added Travel Lanes
State Blvd: Clinton St to Cass St (Phase 2)
(Added Travel Lanes) - STP 1005154 CN 5425.0 2019 4340.0 1085.0 2 FW
(Bridge over Spy Run Creek) - STP 1005152 CN 2300.0 2019 1840.0 460.0 2 [AC&FW
(Pedestrian Bridge over State Blvd) - CMAQ 1005155 CN 430.0 2019 344.0 86.0 2 FW
CE 322.0 2020 257.6 64.4 3 FW

51




Project Location Est. Cost Federal Local | Pri-
(Description of Project) DES# |Phase | ¢1000) | Y°2" | ($1000) | ($1000) |orty | -PA[AM
UPWP - Highway Safety Improvement Program (HSIP ) | 76054 | pp 734 | 2018 | 587 14.7 1 [NIRcC
Funds - for Work Program Activities
Washington Ctr Rd Br #95 over Spy Run Creek 1382497 CN 221.0 2015 176.8 44.2 AC
CN 250.0 2017 200.0 50.0 AC
- Bridge Reconstruction CN 2300.0 2018 1840.0 460.0 1 AC
*S. Anthony Blvd: Luther St to Creighton Ave
Grade Separation/New Underpass with NS RR PE 1620.0 2016 0.0 1620.0
at Wayne Trace; Increase Clearance at Existing 1382496 RW 5790.0 2018 0.0 5790.0 1 FW |17-323
Underpass with Genesse & Wyoming RR; Road CN 24600.0 TBD 0.0 24600.0
Reconstruction
Environmental Assessment
g?fsenger Rail Service from Chicago, lllinois to Lima, n/a PE 346.6 2017- 00 346.6 1 FW
io 2018
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No Federal Funding - Trail Projects DES # | Phase Approximate Year LPA
Ardmore Ave

Airport Expressway to Second Street n/a CN 2019 FW
Bluffton Rd

Lower Huntington Rd to West Foster Park (3 phases) n/a CN 2017 FW
Covington Rd

Hadley Rd to Getz Rd n/a CN 2020 FW
Dupont Rd

Coldwater Rd to Pine Mills n/a CN 2019 FW
Hanna St

Pontiac St to Rudisill Blvd n/a CN 2017 FW
Burns Blvd to US 27 n/a CN 2017 FW
US 27 to Tillman Park and Southtown Centre n/a CN 2018 FW
Rudisill Blvd to Burns Blvd n/a CN 2020 FW
Wallace St to Berry St n/a CN 2021 FW
lllinois Rd

Lagro to Magnavox Way n/a CN 2017 FW
Lagro to Rockhill Park n/a CN 2019 FW
Lake Avenue

Randalia Ave to Coliseum Blvd n/a CN 2018-2019 FW
Maysville Rd

Stellhorn Rd to Meijer Dr n/a CN 2017-2018 FW
Landin Rd to Stellhorn Rd n/a CN 2019 FW
St Joe Center Rd

Meijer Dr to Chiswell Run n/a CN 2017 FW
Wheelock Rd

St Joe Center Rd to Mill Ridge Run n/a CN 2017 FW
No Federal Funding - Road Projects DES # | Phase Approximate Year LPA
Clay Street at SR 1

Intersection Improvement n/a CN 2017 LC

Coldwater Road

Union Chapel Road to Pion Road n/a CN 2017 AC

Add Southbound Right Turn Lane

Country Knolls

Reconstruction n/a CN 2017 NH

Diebold Road - Phase Il

North Clinton to Berger Automotive n/a CN 2019 FW

Reconstruction, sidewalk & trail

Goshen Avenue - Phase |

State Blvd to Cambridge Blvd n/a CN 2017-2018 FW

Reconstruction, Roundabout, sidewalks

53




No Federal Funding - Road Projects

DES #

Phase

Approximate Year

LPA

Goshen Avenue - Phase I
Cambridge Blvd to Butler/Harris Rds
Reconstruction, sidewalks

n/a

CN

2019-2020

FW

Goshen Avenue - Phase I
Butler/Harris Rd to Coliseum Blvd
Reconstruction, sidewalks

n/a

CN

2020-2021

FW

Greenmoor Drive
Scarborough Dr to Green Rd
Reconstruction

n/a

CN

2017

NH

Hathaway Road
Intersections at Corbin Road and Union Chapel Road
New Pavement and Horizontal Realignment

n/a

CN

2017

AC

Kirklynn Drive
Moeller Rd to Greenmoor Dr
Reconstruction

n/a

CN

2017

NH

Landin/Maysville/Trier Intersection
Roundabout
Sidewalk & trail

n/a

CN

2017

FW

Leesburg Road
Main St to West Jefferson Blvd
New Road, sidewalk, trail

n/a

CN

2018-2019

FW

Ludwig Rd Relocation
Brotherhood Way to Coldwater Rd

n/a

CN

2020-2021

FW

Norland Lane
Moeller Rd to Greenmoor Dr
Reconstruction

n/a

CN

2017

NH

Old Lima Road
Willow Creek Ditch to SR 3
Resurfacing

n/a

CN

2017

HT

Pawnee Way
west cul-de-sac to approx. 165' e/o Shawnee Trail
Resurfacing

n/a

CN

2017

NH

Shawnee Trail
Pawnee Way to Arrow Pass
Resurfacing

n/a

CN

2017

NH

Washington/Jefferson Streetscape
St Mary's River Bridge to Garden St

n/a

CN

2018

FW

Winters Road
I-69 to Lower Huntington Rd
Road Extension to GM

n/a

CN

2017

AC
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Bridge Projects DES # | Phase Approximate Year LPA
Main Street (New Haven) Bridge #601

Rehabilitation n/a CN 2017 AC

Old Lima Road Bridge #53

New Bridge n/a CN 2017 AC

E. State Boulevard

Bridge located between Maysville Rd and Lahmeyer Rd n/a CN 2017 AC

New Bridge (#319) and New Sidewalk

West Hamilton Road Bridge #221

New Bridge and extend trail n/a CN 2017 AC
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VIII. LOCAL TRANSIT PROJECTS FY 2018-2021



FEDERAL TRANSIT ADMINISTRATION
Section 5307 / Section 5339 / Section 5340 - Funds

Fort Wayne Public Transportation Corporation

FY 2018

Capital Equipment Purchases (Section 5307 and 5340 Funds)
Four (4) Replacement Minibus (Body on Chassis) ACCESS

Total Capital Projects
Federal Share (Section 5307 and 5340)
Federal Share (Section 5339)
State PMTF
Local Share

Additional Operating Funds
JARC - Low incomeTransportation to and from work
CMAQ - Transit Awareness

Operating Funds and Preventative Maintenance Expenses

Capitalization of Maintenance Costs (Section 5307) 2

Complimentary Paratransit Costs (Section 5307) 2

5307 Special Rule Operations >

Total Operating Funds
Federal Share *

State Share
Local Share

! Capital purchase listed for informational purposes only

? Local match provided from property taxes in Operating Budget

’ Capitalization of Maintenance Costs, Complementary Paratransit Costs and 5307 Special Rule Operations
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$374,000

$440,000
$374,000
$0

$0
$66,000

$0
$0

$1,900,000
$344,579
$922,010

$13,974,925
$3,166,589
$2,123,530
$8,684,806



FEDERAL TRANSIT ADMINISTRATION

Section 5307 / Section 5339 / Section 5340 - Funds

Fort Wayne Public Transportation Corporation
FY 2019

Capital Equipment Purchases (Section 5307 and 5340 Funds)
One (1) Heavy Duty Replacement Hybrid Buses

Capital Equipment Purchases (Section 5339 Funds)
One (1) Heavy Duty Replacement Hybrid Buses
Three (3) Replacement Minibus (Body on Chassis) ACCESS

Total Capital Projects
Federal Share (Section 5307 and 5340)
Federal Share (Section 5339)
State PMTF
Local Share

Additional Operating Funds
JARC - Low incomeTransportation to and from work
CMAQ - Transit Awareness

Operating Funds and Preventative Maintenance Expenses

Capitalization of Maintenance Costs (Section 5307)  *

Complimentary Paratransit Costs (Section 5307)  *

5307 Special Rule Operations >

Total Operating Funds
Federal Share *

State Share
Local Share

! Capital purchase listed for informational purposes only

* Local match provided from property taxes in Operating Budget

’ Capitalization of Maintenance Costs, Complementary Paratransit Costs and 5307 Special Rule Operations
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$600,000

$600,000
$280,500

$1,741,765
$600,000
$880,500
$0
$261,265

$0
$0

$1,976,000
$358,362
$961,552

$14,479,284
$3,295,914
$2,197,854
$8,985,516



FEDERAL TRANSIT ADMINISTRATION

Section 5307 / Section 5339 / Section 5340 - Funds

Fort Wayne Public Transportation Corporation
FY 2020

Capital Equipment Purchases (Section 5307 and 5340 Funds)
One (1) Heavy Duty Replacement Hybrid Buses

Capital Equipment Purchases (Section 5339 Funds)
Three (3) Replacement Minibus (Body on Chassis) ACCESS

Total Capital Projects
Federal Share (Section 5307 and 5340)
Federal Share (Section 5339)
State PMTF
Local Share

Additional Operating Funds
JARC - Low incomeTransportation to and from work
CMAQ - Transit Awareness

Operating Funds and Preventative Maintenance Expenses

Capitalization of Maintenance Costs (Section 5307)  *

Complimentary Paratransit Costs (Section 5307) >

5307 Special Rule Operations >

Total Operating Funds
Federal Share *
State Share
Local Share

! Capital purchase listed for informational purposes only

* Local match provided from property taxes in Operating Budget

} Capitalization of Maintenance Costs, Complementary Paratransit Costs and 5307 Special Rule Operations
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$624,750

$280,500

$1,065,000
$624,750
$280,500
$0
$159,750

$0
$0

$2,055,040
$372,696
$1,018,109

$15,018,139
$3,445,845
$2,274,779
$9,297,515



FEDERAL TRANSIT ADMINISTRATION

Section 5307 / Section 5339 / Section 5340 - Funds

Fort Wayne Public Transportation Corporation
FY 2021

Capital Equipment Purchases (Section 5307 and 5340 Funds)
One (1) Heavy Duty Replacement Hybrid Buses

Capital Equipment Purchases (Section 5339 Funds)
One (1) Heavy Duty Replacement Hybrid Buses

Total Capital Projects
Federal Share (Section 5307 and 5340)
Federal Share (Section 5339)
State PMTF
Local Share

Additional Operating Funds
JARC - Low incomeTransportation to and from work
CMAQ - Transit Awareness

Operating Funds and Preventative Maintenance Expenses

Capitalization of Maintenance Costs (Section 5307)  *

Complimentary Paratransit Costs (Section 5307) >

5307 Special Rule Operations >

Total Operating Funds
Federal Share *
State Share
Local Share

! Capital purchase listed for informational purposes only

* Local match provided from property taxes in Operating Budget

} Capitalization of Maintenance Costs, Complementary Paratransit Costs and 5307 Special Rule Operations
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$624,750

$624,750

$1,470,000
$624,750
$624,750
$0
$220,500

$0
$0

$2,137,242
$387,604
$1,094,122

$15,594,621
$3,618,968
$2,354,396
$9,621,257



FEDERAL TRANSIT ADMINISTRATION
Section 5310 Funds

FY 2018
2017 Funding Cycle

. Community Transportation Network

*Qperating Funds
Total Cost
Federal Share
Local Share

. Community Transportation Network

*One (1) Small Transit Vehicle w/Lift
Total Cost
Federal Share
Local Share

. Community Transportation Network

*One (1) Medium Transit Vehicle w/Lift
Total Cost
Federal Share
Local Share

. Community Transportation Network

*One (1) Medium Transit Vehicle w/Lift
Total Cost
Federal Share
Local Share

. Easter Seals ARC
*One (1) Small Transit Vehicle w/Lift
Total Cost
Federal Share

Local Share
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$265,000
$87,000
$178,000

$53,795
$43,036
$10,759

$58,160
$43,528
$11,632

$58,160
$43,528
$11,632

$50,000
$40,000
$10,000



FEDERAL TRANSIT ADMINISTRATION
Section 5310 Funds

FY 2017
2016 Funding Cycle

. Community Transportation Network

Two (2) Medium Transit Vehicle w/Lift

Small Transit Vehicle w/Lift

Large Transit Vehicle w/Lift
Total Cost
Federal Share
Local Share

. Easter Seals ARC
Medium Transit Vehicle w/Lift
Total Cost
Federal Share
Local Share
. Pathfinders
Two (2) Low Floor Minivan w/Ramp
Total Cost
Federal Share

Local Share

. Byron Health Center
Low Floor Mini-van w/Ramp
Total Cost
Federal Share

Local Share

. Community Transportation Network

Operating Funds
Total Cost
Federal Share
Local Share
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$209,000
$167,200
$41,800

$52,000
$41,600
$10,400

$76,000
$60,800
$15,200

$38,000
$30,400
$7,600

$265,000
$87,000
$178,000



FORT WAYNE - NEW HAVEN - ALLEN COUNTY T.l.P. (FY 18 -FY 21)

DESCRIPTION OF PROJECT EST. STATE
PROJECT NUMBER FUND COST FEDERAL PMTF LOCAL PRI-
PLANNING SUPPORT DES# | TYPE ($1000) | YEAR ($1000) ($1000)  ($1000) |ORITY | LPA AM
Citilink - Transit Operating
10,016,689| 2018 2,123,530 7,893,159 Citilink
10,359,392 2019 2,197,854 8,161,538 Citilink
10,710,833| 2020 2,274,779 8,436,054 Citilink
11,070,911| 2021 2,354,396 8,716,515 Citilink
Citilink - Capitalization of Maintenance Costs
1400999 2,375,000 2018 1,900,000 475,000 Citilink
FTA
1500851 Sec. | 2,470,000 2019 1,976,000 494,000 Citilink
5307
1700468 2,568,800 2020 2,055,040 513,760 Citilink
1700469 2,671,553 2021 2,137,242 534,311 Citilink
Citilink - Complementary Paratransit Costs
1401000 430,724 2018 344,579 86,145 Citilink
FTA
1500852 Sec. 447,953 2019 358,362 89,591 Citilink
5307
1700470 465,870 2020 372,696 93,174 Citilink
1700471 484,505 2021 387,604 96,901 Citilink
5307 Special Rule Operations
1500855 1,152,513 2018 922,010 230,503 Citilink
FTA
1500856 Sec. | 1,201,940 2019 961,552 240,388 Citilink
5307
1700472 1,272,636 2020 1,018,109 254,527 Citilink
1700473 1,367,653 2021 1,094,122 273,531 Citilink
Citilink - Capital Equipment Purchases FTA
Sec.
Four (4) Replacement Mininbus (Body on 1700474 | 5307 440,000 2018 374,000 66,000 Citilink
Chassis) ACCESS &
5340
Citilink - Capital Equipment Purchases FTA
Sec.
One (1) Heavy Duty Replacement Hybrid Bu§ 1700475 5307 705,882 | 2019 600,000 105,882 Citilink
&
5340
Citilink - Capital Equipment Purchases FTA
Sec.
One (1) Heavy Duty Replacement Hybrid Bu§ 1700476 | 5339 705,882 2019 600,000 105,882 Citilink
Citilink - Capital Equipment Purchases FTA
Sec.
Three (3) Replacement Mininbus (Body on | 1700477 | 5339 330,000 | 2019 280,500 49,500
Chassis) ACCESS Citilink
Citilink - Capital Equipment Purchases FTA
Sec.
One (1) Heavy Duty Replacement Hybrid Bug§ 1700478 5307 735,000 2020 624,750 110,250 Citilink
&
5340
Citilink - Capital Equipment Purchases FTA
Sec.
Three (3) Replacement Mininbus (Body on | 1700479 5339 330,000 2020 280,500 49,500 Citilink
Chassis) ACCESS
Citilink - Capital Equipment Purchases FTA
Sec.
One (1) Heavy Duty Replacement Hybrid Bug§ 1700480 5307 735,000 2021 624,750 110,250 Citilink
&
5340
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FORT WAYNE - NEW HAVEN - ALLEN COUNTY T.l.P. (FY 18- FY 21)

DESCRIPTION OF PROJECT EST. STATE
PROJECT NUMBER FUND COST FEDERAL PMTF LOCAL PRI-
PLANNING SUPPORT DES# | TYPE ($1000) | YEAR ($1000) ($1000)  ($1000) |ORITY | LPA AM
Citilink - Capital Equipment Purchases FTA
Sec.
One (1) Heavy Duty Replacement Hybrid Bug§ 1700481 | 5339 735,000 2021 624,750 110,250 Citilink
*Citilink Comprehensive Operational
Analysis and Transit Development Plan 1702813 200.0 2018 0.0 200.0 Citilink | 18-65
Community Transportation Network
1601864 | FTA 265.0 2017 87.0 178.0
Operating Funds Sec. Citilink
1601865| 5310 265.0 2018 87.0 178.0
*Easter Seals FTA
1701464 | Sec. 50.0 2018 40.0 10.0 ES 17-324
One (1) small transit vehicle wi/lift 5310
*CTN FTA
1701461| Sec. 53.8 2018 43.0 10.8 CTN | 17-325
One (1) small transit vehicle wi/lift 5310
*CTN FTA
1701462| Sec. 58.2 2018 43.5 11.6 CTN | 17-326
One (1) medium transit vehicle wi/lift 5310
*CTN FTA
1701463 | Sec. 58.2 2018 43.5 11.6 CTN | 17-327
One (1) medium transit vehicle wi/lift 5310
Community Transportation Network
Two (2) Medium Transit Vehicle wi/Lift 1601236| FTA 2016-17 83.2 20.8 2 CTN
Small Transit Vehicle wi/Lift 1601237| Sec. 2016-17 40.0 10.0 2 CTN
Large Transit Vehicle wiLift 1601238| 5310 2016-17 44.0 11.0 2 CTN
Easter Seals ARC
FTA
Medium Transit Vehicle wi/Lift 1601239| Sec. 52.0 2016-17 41.6 10.4 28&4 AlS
5310
Pathfinders
FTA
Two (2) Low Floor Minivan w/Ramp 1601240 Sec. 76.0 2016-17 60.8 15.2 3 RHS
5310
Byron Health Center
FTA
Low Floor Minivan w/Ramp 1601241 Sec. 38.0 2016-17 30.4 7.6 1 CTN
5310
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IX. INDOT PROJECTS FY 2018-2021



. — TOTAL FEDERA STATE
LOCATION Project Description FY 18 DES#  PHASE . on  YEAR | PE  SHARE
SR1
Bridge over Deptmer Ditch,1.18 miles S of I-469 1592634 CN 92,950 2018 74,360 18,590
Scour Protection (Erosion)
SR1
2.48 min/o US 224 to 1-469 1600407 PE 30,000 2018 24,000 6,000
HMA Overlay Minor Structural
*SR 1
SR 1 at Clay Street in Leo-Cedarville 1602272 PE 15000.0 2018 12,000 3,000
Demolition, Remove Buildings, Foundations
SR3 PE 100,800 2018 80,640 20,160
Bridge Over Willow Creek, NB, 3.84 Miles South of SR 205.| 1500801 CN 502,100 2018 401,680 | 100,420
Bridge Deck Overlay
SR3 PE 100,800 2018 80,640 20,160
Bridge Over Willow Creek, SB, 3.84 Miles South of SR 205. | 1500802 CN 502,100 2018 401,680 | 100,420
Bridge Deck Overlay
*SR 3
Bridge over Willow Crk Ditch, 4.19 mi s/o SR 205 1600290 PE 30,000 2018 24,000 6,000
Replace Superstructure 1600291 PE 30,000 2018 24,000 6,000
*US 24
2.61 mi e/o 1-469 to 4.8 mi e/o 1-469 1601010 PE 237,500 2018 190,000 47,500
Pavement Replacement/ HMA
us 27
Pipeliner for Valentine Ditch, 3.2 miles N of Adams/Allen
Co Line. 0301145 CN 89,000 2018 71,200 17,800
Small Structure Pipe Lining
us 27 PE 320,000 2018 256,000 64,000
Between 6.29 mi S of SR 930 (PauldingRd) to 0.99 mi S of
SR 930 (Edgewood D 1172175 CN 1,971,200 2018 1,576,960 394,240
Traffic Signals Modernization
us 27
From 6.29 mi S of SR 930 (Paulding Rd) to 0.99 mi S of SR
930 (Edgewood Dr) 1296321 CN 5,177,700 2018 4,142,160( 1,035,540
HMA Overlay, Preventive Maintenance
us 27 PE 50,000 2018 40,000 10,000
Bridge Over Houk Ditch, NBL, 0.72 Miles North of 1-469. 1500787 CN 489,000 2018 391,200 97,800
Bridge Deck Overlay
us 27 PE 26,000 2018 20,800 5,200
Bridge Over Houk Ditch, SBL, 0.72 Miles North of 1-469. 1500788 CN 489,000 2018 391,200 97,800
Bridge Deck Overlay
us 27
Bridge Over Berning Creek NB, 4.81 Miles South of I-469. 1500803 CN 371,100 2018 296,880 74,220

Bridge Deck Overlay
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LOCATION Project Description FY 18

DES#

PHASE

TOTAL
SHARE

YEAR

FEDERA
L SHARE

STATE
SHARE

us 27

Bridge Over Berning Creek SB, 4.81 Miles South of I-469.
Bridge Deck Overlay

1500804

CN

371,100

2018

296,880

74,220

*UsS 27
Bridge over St Mary's River, 2.6 mi s/o SR 930
Bridge Deck Replacement

1701388

PE

60,000

2018

48,000

12,000

us 30
Intersection of US 30 & SR 101, Allen County
Other Intersection Improvement

1298055

CN

952,000

2018

761,600

190,400

uUs 30
0.23 miles E of US 33 (Hillegas Road Over US 30/US 33)

Bridge Replacement, Other Construction

1383457

RW
CN

13,000
2,511,000

2018
2018

10,400
2,008,800

2,600
502,200

us 33
Bridge US 33 over US 30
Bridge Painting

1592680

CN

232,950

2018

186,360

46,590

Us 33
Various Locations, From US 30 to US 20.
Traffic Signal Visibility Improvements

1601788

CN

764,000

2018

611,200

152,800

uUs 33
Bridge over Johnson Ditch, 5.33 min/o US 30
Bridge Deck Overlay

1700224

PE

75,000

2018

60,000

15,000

SR 37
Bridge over Wann Ditch, 0.38 miles S of SR 101
Scour Protection (Erosion)

1592648

CN

69,100

2018

55,280

13,820

*SR 37
Bridge over Dietzen Ditch, 3.71 mi n/o SR101
Bridge Replacement, Other Construction

1602284

PE

37,500

2018

30,000

8,000

*SR 37
Bridge over Hamm Ditch, 0.80 mi n/o SR 101
Replace Superstructure

1701392

PE

30,000

2018

24,000

6,000

*SR 37
Bridge over Roth Ditch, 3.15 min/o I-469
Bridge Replacement

1701400

PE

42,500

2018

34,000

9,000

*SR 37
Bridge over Porter Creek, 1.52 mi n/o SR 101
Bridge Replacement

1701401

PE

42,500

2018

34,000

9,000

*1-69

Hillegas Road Bridge over 1-69, 0.48 miles S of US 30
Bridge Deck Replacement & Widening

*HSIP Urban Funding **match funding is Fort Wayne

1006172
1401164

CN
CN

2,789,703
1,049,501

2018
2018

2,510,733
*944,551

278,970
*#%104,950

1-69

I-69 Various Locations - SR 5 to 1.24M S of US24 & US6 to
1.18M. N of SR4.

Install New Cable Rail Barriers

1297947

CN

3,313,000

2018

2,981,700

331,300

*1-69
I-69 at SR 14 interchange
Interchange Modification

1401828

PE

15000.0

2018

13,500

1,500
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. .. TOTAL FEDERA STATE
LOCATION Project Description FY 18 DES#  PHASE . on  YEAR | PE  SHARE
*1-69
0.68 miles S of US 224 to 9.52 miles N of US 224 1592633 PE/CE 450,000 2018 405,000 45,000
HMA Overlay, Preventive Maintenance CN 6,686,200 2018 6,017,580| 668,620
1-69
Bridge over NS Railroad(Chicago), NB Lane, 0.53 miles N of
SR 14 1592908 CN 101,800 2018 91,620 10,180
Substructure Repair And Rehabilitation
1-69
Bridge over NS Railroad(Chicago), SB Lane, 0.553 miles N of 1592914 CN 101,800 2018 91,620 10,180
Substructure Repair And Rehabilitation
1-69 PE 3,650 2018 2,920 730
Bridge over CFE Railroad, NB Lane, 0.81 miles N of SR 14 1592916 CN 101,800 2018 91,620 10,180
Substructure Repair And Rehabilitation
1-69 PE 3,650 2018 2,920 730
Bridge over CFE Railroad, SB Lane, 0.81 miles N of SR 14 1592917 CN 101,800 2018 91,620 10,180
Substructure Repair And Rehabilitation
1-69
Bridge over US 24 NB, 3.21 miles S of SR 14 1592926 CN 26,800 2018 24,120 2,680
Repair Or Replace Joints
1-69
Bridge over US 24, SB, 3.21 miles S of SR 14 1592927 CN 26,800 2018 24,120 2,680
Repair Or Replace Joints
1-69
Huntington Road over | 69, 2.97 miles S of US 24 1592980 CN 26,800 2018 24,120 2,680
Substructure Repair And Rehabilitation
*1-69
Coldwater Rd over 1-69 Ramp 1601991 PE 75,000 2018 60,000 15,000
Bridge Replacement, Other Construction
1-69
South Junction of 1-69/1-469 Interchange - Loop Ramp
from WB Laf Ctr Rd to SB I-69 1700221 PE 20,000 2018 16,000 4,000
Small Structure Pipe Lining
*1-69
Bridge 1.69 mi s/o US 24 1701406-NB PE 48,000 2018 38,400 9,600
Deck Replacement 1701408-SB PE 48,000 2018 38,400 9,600
SR 101
From 0.18 mi N of US 24 to 8.49 mi N of US 24 1296471 CN 3,763,500 2018 3,010,800| 752,700
HMA Overlay, Structural
SR 101
Mourey Ditch, 2.60 miles N of US 30 1383552 RW 5,000 2018 4,000 1,000
Small Structure Pipe Lining
SR 205
Pipeliner for Johnson Ditch, 2.09 miles N of US 33 1296076 CN 84,000 2018 67,200 16,800
Small Structure Pipe Lining
1-469
I-469 at the US 24 Interchange 1383675 RW 1,500,000 2018 1,350,000| 150,000

CN 1,490,000 2018 1,341,000| 149,000

Interchange Modification
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. .. TOTAL FEDERA STATE
LOCATION Project Description FY 18 DES#  PHASE . on  YEAR | PE  SHARE
469 PE 2018 15,620
Smal-Structure-Pipe Lining Removed from TIP
*1-469
From 0.54 Miles East of 1-69 South to 2.28 Miles East of SR
1 (Winchester Rd). 1500837 CN 3,208,500 2018 |2,887,650( 320,850
Concrete Pavement Restoration (CPR)
1-469
WB off ramp, 1.76 mi e/o US 27 1592490 PE 36,800 2018 29,440 7,360
Small Structure Pipe Lining
1-469
Bridge over St. Mary River, EB, 0.45 miles W of US 27 1592918 CN 52,710 2018 47,439 5,271
Debris Removal From Channel
1-469
Bridge over Maplecrest Road EB, 3.99 miles E of SR 37 1592955 CN 42,350 2018 38,115 4,235
Substructure Repair And Rehabilitation
* 469
Substructure Repair-And-Rehabilitation Removed from TIP
*1-469
Substructure Repair-And-Rehabilitation Removed from TIP
*1-469
Substructure Repair-And-Rehabilitation Removed from TIP
*1-469
Substructure Repair-And-Rehabilitation Removed from TIP
1-469
Bridge WB Over - Maplecrest Road NB/SB, 3.99 miles E of
SR 37 1592989 CN 98,500 2018 88,650 9,850
Substructure Repair And Rehabilitation
1-469
Pipe Liner, Unnamed Tributatry of Brindle Ditch, 3.76 mi
e/o 1-69 1600240 PE 30,000 2018 24,000 6,000
Small Structure Pipe Lining
*1-469
1.76 mie/o 1-469 S Jct at 1-69 to 2.01 mi e/o 1-469 S Ict at |-
69 1601216 CN 200,000 2018 180,000 | 20,000
HMA Overlay, Preventative Maintenance
1-469
Bridge over Feighner Rd, 0.54 mi e/o 1-69, EBL 1601889 PE 240,000 2018 192,000 48,000
Replace Superstructure
1-469
Bridge over Feighner Rd, 0.54 mi e/o I-69, WBL 1601890 PE 290,000 2018 232,000 58,000
Replace Superstructure
*1-469
Bridge over Lafayette Ctr Rd, EB 0.94 mi e/o 1-69 1701375 PE 275,000 2018 247,500 27,500

Partial Super Replacement
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LOCATION Project Description FY 18

DES#

PHASE

TOTAL
SHARE

YEAR

FEDERA
L SHARE

STATE
SHARE

*|-469
Bridge over Lafayette Ctr Rd, WB 0.94 mi e/o 1-69
Partial Super Replacement

1701376

PE

275,000

2018

247,500

27,500

SR 930

0.77 M.E. of US 27(at Coldwater Rd), Add Right Turn Lanes
on N,E, & W approaches

Intersect. Improv. W/ Added Turn Lanes

1296911

CN

1,778,000

2018

1,422,400

355,600

SR 930

1.68 mi w/o US 27 (Goshen Rd), Added left turn lane on W
approach

Intersection Improvement w/Added Turn Lanes

1401850

PE

35,000

2018

28,000

7,000

SR 930

Bridge Over Spy Run Creek WB, 0.74 Miles West of US 27.
Bridge Thin Deck Overlay

1500784

CN

149,200

2018

119,360

29,840

*SR 930
Bridge over Trier Ditch, 2.05 mi w/o I-469
Bridge Deck Replacement

1600227

PE

47,000

2018

37,600

9,400

Railroad Crossing
Monroeville Rd at CFE RR #532328Y near Hoagland
Railroad Protection

1700527

PE

20,000

2018

20,000

Railroad Crossing
Van Buren St at NS RR DOT# 478025T in Fort Wayne
Railroad Protection

1500181

CN

450,000

2018

450,000

Various

Various Fort Wayne District Locations in Harlan (SR 37)
and Monroeville (SR 101)

Construct ADA Approved Sidewalk Ramps

1601183

CN

416,000

2018

332,800

83,200

*Various
Various locations on routes within the FW district
Raised Pavement Markings, Refurbished

1593103

CN

483700

2018

483,700

*Various
Statewide funding for Indiana State Police patrols

1702393

PE

1,000,000

2018

0.0

0.0

LOCATION Project Description FY 19

DES#

PHASE

TOTAL
SHARE

YEAR

FEDERA
L SHARE

STATE
SHARE

*SR3
Bridge over Willow Crk Ditch, 4.19 mi s/o SR 205
Replace Superstructure

1600290
1600291

PE
PE

130,000
130,000

2019
2019

104,000
104,000

26,000
26,000

*US 24
2.61 mie/o 1-469 to 4.8 mi e/o 1-469
Pavement Replacement/ HMA

1601010

PE

712,500

2019

570,000

142,500

*US 27
Bridge over St Mary's River, 2.6 mi s/o SR 930
Bridge Deck Replacement

1701388

PE

240,000

2019

192,000

48,000

us 30

US 30 bridge over Flatrock Creek, EB, 0.79 miles E of SR
101

Bridge Painting

1592659

CN

128,150

2019

102,520

25,630
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LOCATION Project Description FY 19

DES#

PHASE

TOTAL
SHARE

YEAR

FEDERA
L SHARE

STATE
SHARE

UsS 30

US 30 bridge over Flatrock Creek, WB, 0.79 miles E of SR
101

Bridge Painting

1592661

CN

128,150

2019

102,520

25,630

us 30

Bridge over Flatrock Creek, WB, 0.79 miles E of SR 101
Bridge Deck Overlay

1600194

CN

737,100

2019

589,680

147,420

us 30

Bridge over Flatrock Creek, EB Lane, 0.79 miles E of SR 101
Bridge Deck Overlay

1600238

CN

737,200

2019

589,760

147,440

SR 37
Over Branch #2, Sowers Ditch, 3.05 miles N of SR 101
Small Structure Pipe Lining

1383542

RW

5,000

2019

4,000

1,000

*SR 37
Bridge over Dietzen Ditch, 3.71 mi n/o SR101
Bridge Replacement, Other Construction

1602284

PE

122,500

2019

98,000

24,500

*SR 37
Bridge over Hamm Ditch, 0.80 mi n/o SR 101
Replace Superstructure

1701392

PE

130,000

2019

104,000

26,000

*SR 37
Bridge over Roth Ditch, 3.15 min/o I-469
Bridge Replacement

1701400

PE

132,500

2019

106,000

26,500

*SR 37
Bridge over Porter Creek, 1.52 min/o SR 101
Bridge Replacement

1701401

PE

132,500

2019

106,000

26,500

1-69
0.47 miles N of SR 1 to 9.46 miles N of SR 1
HMA Overlay, Preventive Maintenance

1600232

CN

5,612,335

2019

5,051,102

561,234

*1-69
Coldwater Rd over 1-69 Ramp
Bridge Replacement, Other Construction

1601991

PE

225,000

2019

180,000

45,000

*1-69
Bridge 1.69 mi s/o US 24
Deck Replacement

1701406-NB
1701408-SB

PE
PE

202,000
202,000

2019
2019

161,600
161,600

40,400
40,400

SR 101
Mourey Ditch, 2.60 miles N of US 30
Small Structure Pipe Lining

1383552

CN

78,500

2019

62,800

15,700

SR 101
Bridge Over Hamm Ditch, 1.49 Miles North of SR 37
Bridge Deck Overlay

1500781

CN

684,300

2019

547,440

136,860

1-469
I-469 at the US 24 Interchange
Interchange Modification

1383675

CN

5,400,000

2019

4,320,000

1,080,000

1-469
WB off ramp, 1.76 miles E of US 27
Small Structure Pipe Lining

1592490

CN

810,765

2019

729,689

81,077
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. .. TOTAL FEDERA STATE
LOCATION Project Description FY 19 DES#  PHASE . on  YEAR | PE  SHARE
1-469
Pipe Liner, Unnamed Tributary of Brindle Ditch, 3.76 miles
E of I-69 1600240 CN 220,850 2019 198,765 | 22,085
Small Structure Pipe Lining
1-469
NB Bridge on I-469 at the US 24 Interchange 1600316 CN 1,320,055 2019 1,188,050 132,006
Bridge Deck Overlay
1-469
SB Bridge on I-469 at the US 24 Interchange 1600317 CN 1,410,945 2019 1,269,851| 141,095
Bridge Deck Overlay
SR 930
Bridge over Trier Ditch, 2.05 miles W of I-469 1600227 CN 717,350 2019 573,880 | 143,470
Bridge Deck Replacement
Railroad Crossing
Monroeville Rd at CFE RR #532328Y near Hoagland 1700527 CN 320,000 2019 320,000 0
Railroad Protection
*Various
Statewide funding for Indiana State Police patrols 1702393 PE 1,000,000f 2019 0.0 0.0
. P TOTAL FEDERA STATE
LOCATION Project Description FY 20 DES#  PHASE . or  YEAR | PE  SHARE
SR1
2.48 miles N of US 224 to 1 469 1600407 CN 2,900,000 2020 2,320,000( 580,000
HMA Overlay, Functional
SR 37
Over Branch #2, Sowers Ditch, 3.05 miles N of SR 101 1383542 CN 205,593 2020 164,474 41,119
Small Structure Pipe Lining
1-69
I-69 at SR 14 interchange 1401828 CN 922,500 2020 830,250 92,250
Interchange Modification
SR 101
Imback Ditch, 6.64 miles N of US 30 1383553 CN 72,238 2020 57,790 14,448
Small Structure Pipe Lining
SR 930
1.68 miles W of US 27 (Goshen Rd), Added left turn lane
on W approach 1401850 RW 50,000 2020 40,000 10,000
Intersect. Improv. W/ Added Turn Lanes CN 500,000 2020 400,000 | 100,000
. P TOTAL FEDERA STATE
LOCATION Project Description FY 21 DES#  PHASE o op  YEAR " RE  SHARE
*|-469
Bridge over Lafayette Ctr Rd, EB 0.94 mi e/o 1-69 1701375 CN 1,750,000 2021 1,575,000 175,000
Partial Super Replacement
*|-469
Bridge over Lafayette Ctr Rd, WB 0.94 mi e/o I-69 1701376 CN 1,750,000 2021 1,575,000| 175,000
Partial Super Replacement
SR 930
1.68 miles W of US 27 (Goshen Rd), Added left turn lane
on W approach 1401850 CN 227,000 2021 181,600 45,400

Intersect. Improv. W/ Added Turn Lanes
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Project Location LRP # Est. Cost Federal | State Percentage Split

(Description of Project) DES # | Phase | ($1000) | Year | ($1000) | ($1000) | A/M |/ Comments

SR1

Bridge over Deptmer Ditch,1.18 miles S of 1-469 1592634 CN 93.0 2018 74.4 18.6 80/20
11/15/2017

Scour Protection (Erosion)

SR1

2.48 miles N of US 224 to | 469 1600407 CN 2900.0 2020 2320.0 580.0 80/20
07/01/2019

HMA Overlay, Functional

*SR1

SR 1 at Clay Street in Leo-Cedarville 1602272 PE 15.0 2018 12.0 3.0 17-319 80/20

Demolition, Remove Buildings, Foundations 2/7/2018

SR3

Bridge Over Willow Creek, NB, 3.84 Miles South of SR

205. 1500801 CN 502.1 2018 401.7 100.4 80/20
12/13/2017

Bridge Deck Overlay

SR3

Bridge Over Willow Creek, SB, 3.84 Miles South of SR

205. 1500802 CN 502.1 2018 401.7 100.4 80/20
12/13/2017

Bridge Deck Overlay

*SR 3

Bridge over Willow Crk Ditch, 4.19 mi s/o SR 205 1600290 PE 30.0 2018 24.0 6.0

PE 130.0 2019 104.0 26.0 18-3
1600291 PE 30.0 2018 24.0 6.0

Replace Superstructure PE 130.0 2019 104.0 26.0

*US 24

2.61 mie/o 1-469 to 4.8 mi e/o I-469 1601010 PE 237.5 2018 190.0 47.5 18-4

Pavement Replacement/ HMA PE 7125 2019 570.0 142.5

us 27

Pipeliner for Valentine Ditch, 3.2 miles N of Adams/Allen

Co Line. 0301145 CN 89.0 2018 71.2 17.8 80/20
07/12/2017

Small Structure Pipe Lining

us 27

Between 6.29 mi S of SR 930 (PauldingRd) to 0.99 mi S of

SR 930 (Edgewood D 1172175 CN 1971.2 2018 1577.0 394.2 80/20
12/13/2017

Traffic Signals Modernization

us 27

From 6.29 mi S of SR 930 (Paulding Rd) to 0.99 mi S of SR

930 (Edgewood Dr) 1296321 CN 5177.7 2018 4142.2 1035.5 80/20
12/13/2017

HMA Overlay, Preventive Maintenance

us 27

Bridge Over Houk Ditch, NBL, 0.72 Miles North of I-469 1500787 CN 489.0 2018 391.2 97.8 80/20
11/15/2017

Bridge Deck Overlay

us 27

Bridge Over Houk Ditch, SBL, 0.72 Miles North of 1-469. 1500788 CN 489.0 2018 391.2 97.8 80/20
11/15/2017

Bridge Deck Overlay
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Project Location LRP # Est. Cost Federal | State Percentage Split

(Description of Project) DES # |Phase | ($1000) | Year | ($1000) | ($1000) [ A/M |/ Comments

us 27

Bridge Over Berning Creek NB, 4.81 Miles South of I-469. 1500803 CN 371.1 2018 296.9 74.2 80/20
11/15/2017

Bridge Deck Overlay

us 27

Bridge Over Berning Creek SB, 4.81 Miles South of I-469. | 1500804 CN 371.1 2018 296.9 74.2 80/20
11/15/2017

Bridge Deck Overlay

*UsS 27

Bridge over St Mary's River, 2.6 mi s/o SR 930 1701388 PE 60.0 2018 48.0 12.0 18-7

Bridge Deck Replacement PE 240.0 2019 192.0 48.0

Us 30

Intersection of US 30 & SR 101, Allen County 1298055 CN 952.0 2018 761.6 190.4 80/20
11/15/2017

Other Intersection Improvement

us 30

0.23 miles E of US 33 (Hillegas Road Over US 30/US 33) 1383457 RW 13.0 2018 10.4 2.6 80/20

CN 2511.0 2018 2008.8 502.2 12/13/2017

Bridge Replacement, Other Construction

us 30

US 30 bridge over Flatrock Creek, EB, 0.79 miles E of SR

101 1592659 CN 128.2 2019 102.5 25.6 80/20
11/15/2018

Bridge Painting

Us 30

US 30 bridge over Flatrock Creek, WB, 0.79 miles E of SR

101 1592661 CN 128.2 2019 102.5 25.6 80/20
11/15/2018

Bridge Painting

UsS 30

Bridge over Flatrock Creek, WB, 0.79 miles E of SR 101 1600194 CN 737.1 2019 589.7 147.4 80/20
11/15/2018

Bridge Deck Overlay

us 30

Bridge over Flatrock Creek, EB Lane, 0.79 miles E of SR

101 1600238 CN 737.2 2019 589.8 147.4 80/20
11/15/2018

Bridge Deck Overlay

us33

Bridge US 33 over US 30 1592680 CN 233.0 2018 186.4 46.6 80/20
12/13/2017

Bridge Painting

us33

Various Locations, From US 30 to US 20. 1601788 CN 764.0 2018 611.2 152.8 80/20
02/07/2018

Traffic Signal Visibility Improvements

SR 37

Over Branch #2, Sowers Ditch, 3.05 miles N of SR 101 1383542 RW 5.0 2019 4.0 1.0 80/20

CN 205.6 2020 164.5 41.1 01/15/2020
Small Structure Pipe Lining
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Project Location LRP # Est. Cost Federal | State Percentage Split

(Description of Project) DES # |Phase | ($1000) | Year | ($1000) | ($1000) [ A/M |/ Comments

SR 37

Bridge over Wann Ditch, 0.38 miles S of SR 101 1592648 CN 69.1 2018 55.3 13.8 80/20
12/13/2017

Scour Protection (Erosion)

*SR 37

Bridge over Dietzen Ditch, 3.71 mi n/o SR101 1602284 PE 375 2018 30.0 7.5 18-6

Bridge Replacement, Other Construction PE 122.5 2019 98.0 24.5

*SR 37

Bridge over Hamm Ditch, 0.80 mi n/o SR 101 1701392 PE 30.0 2018 24.0 6.0 18-8

Replace Superstructure PE 130.0 2019 104.0 26.0

*SR 37

Bridge over Roth Ditch, 3.15 min/o 1-469 1701400 PE 42.5 2018 34.0 8.5 18-9

Bridge Replacement PE 132.5 2019 106.0 26.5

*SR 37

Bridge over Porter Creek, 1.52 mi n/o SR 101 1701401 PE 42.5 2018 34.0 8.5 18-10

Bridge Replacement PE 132.5 2019 106.0 26.5

*1-69

Hillegas Road Bridge over 1-69, 0.48 miles S of US 30 1006172 CN 2789.7 2018 2510.7 279.0 18-66 90/10

*HSIP Urban Funding **match funding is Fort Wayne 1401164 CN 1049.5 2018 *944.6 **105 18-67 12/13/2017

Bridge Deck Replacement & Widening

1-69

I-69 Various Locations - SR 5 to 1.24M S of US24 & US6

to 1.18M. N of SR4. 1297947 CN 3313.0 2018 2650.4 662.6 90/10
02/07/2018

Install New Cable Rail Barriers

*1-69

I-69 at SR 14 interchange 1401828 PE 15.0 2018 13.5 1.5 17-318 90/10

CN 922.5 2020 738.0 184.5 08/07/2019

Interchange Modification

*1-69

0.68 miles S of US 224 to 9.52 miles N of US 224 1592633 PE/CE 450.0 2018 405.0 45.0 17-322 90/10

CN 6686.2 2018 5349.0 1337.2 02/07/2018

HMA Overlay, Preventive Maintenance

1-69

Bridge over NS Railroad(Chicago), NB Lane, 0.53 miles N

of SR 14 1592908 CN 101.8 2018 81.4 20.4 90/10
08/09/2017

Substructure Repair And Rehabilitation

1-69

Bridge over NS Railroad(Chicago), SB Lane, 0.553 miles N[ 1592914 CN 101.8 2018 81.4 20.4 90/10
08/09/2017

Substructure Repair And Rehabilitation

1-69

Bridge over CFE Railroad, NB Lane, 0.81 miles N of SR 14 | 1592916 CN 101.8 2018 814 20.4 90/10
08/09/2017

Substructure Repair And Rehabilitation

1-69

Bridge over CFE Railroad, SB Lane, 0.81 miles N of SR 14 | 1592917 CN 101.8 2018 81.4 20.4 90/10
08/09/2017

Substructure Repair And Rehabilitation
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Project Location LRP # Est. Cost Federal | State Percentage Split
(Description of Project) DES # |Phase | ($1000) | Year | ($1000) | ($1000) [ A/M |/ Comments
1-69
Bridge over US 24 NB, 3.21 miles S of SR 14 1592926 CN 26.8 2018 21.4 5.4 90/10
08/09/2017
Repair Or Replace Joints
1-69
Bridge over US 24, SB, 3.21 miles S of SR 14 1592927 CN 26.8 2018 21.4 5.4 90/10
08/09/2017
Repair Or Replace Joints
1-69
Huntington Road over | 69, 2.97 miles S of US 24 1592980 CN 26.8 2018 21.4 5.4 90/10
08/09/2017
Substructure Repair And Rehabilitation
1-69
0.47 miles N of SR 1 to 9.46 miles N of SR 1 1600232 CN 5612.3 2019 4489.9 1122.5 90/10
07/11/2018
HMA Overlay, Preventive Maintenance
*1-69
Coldwater Rd over 1-69 Ramp 1601991 PE 75.0 2018 60.0 15.0 18-5
Bridge Replacement, Other Construction PE 225.0 2019 180.0 45.0
*1-69
Bridge 1.69 mi s/o US 24 1701406-NB PE 48.0 2018 38.4 9.6 18-11
PE 202.0 2019 161.6 40.4
1701408-SB PE 48.0 2018 38.4 9.6 18-11.5
Deck Replacement PE 202.0 2019 161.6 40.4
SR 101
From 0.18 mi N of US 24 to 8.49 mi N of US 24 1296471 CN 3763.5 2018 3010.8 752.7 80/20
12/13/2017
HMA Overlay, Structural
SR 101
Mourey Ditch, 2.60 miles N of US 30 1383552 RW 5.0 2018 4.0 1.0 80/20
CN 78.5 2019 62.8 15.7 11/15/2018
Small Structure Pipe Lining
SR 101
Imback Ditch, 6.64 miles N of US 30 1383553 CN 72.2 2020 57.8 14.4 80/20
01/15/2020
Small Structure Pipe Lining
SR 101
Bridge Over Hamm Ditch, 1.49 Miles North of SR 37 1500781 CN 684.3 2019 547.4 136.9 80/20
07/01/2018
Bridge Deck Overlay
SR 205
Pipeliner for Johnson Ditch, 2.09 miles N of US 33 1296076 CN 84.0 2018 67.2 16.8 80/20
07/12/2017
Small Structure Pipe Lining
1-469
I-469 at the US 24 Interchange 1383675 RW 1500.0 2018 1200.0 300.0 90/10
CN 1490.0 2018 1192.0 298.0 03/06/2019
Interchange Modification CN 5400.0 2019 4320.0 1080.0
1-469
Pipeliner, WB On Ramp, 4.0 Miles East of US 27. 1500829 CN 65.0 2018 52.0 13.0 90/10
Removed 18-64
Small Structure Pipe Lining
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Project Location LRP # Est. Cost Federal | State Percentage Split
(Description of Project) DES # |Phase | ($1000) | Year | ($1000) | ($1000) [ A/M |/ Comments
*1-469
From 0.54 Miles East of I-69 South to 2.28 Miles East of
SR 1 (Winchester Rd). 1500837 CN 3208.5 2018 2887.7 320.9 17-320 90/10
02/07/2018
Concrete Pavement Restoration (CPR)
1-469
WB off ramp, 1.76 miles E of US 27 1592490 CN 810.8 2019 648.6 162.2 90/10
07/11/2018
Small Structure Pipe Lining
1-469
Bridge over St. Mary River, EB, 0.45 miles W of US 27 1592918 CN 52.7 2018 42.2 10.5 90/10
08/09/2017
Debris Removal From Channel
1-469
Bridge over Maplecrest Road EB, 3.99 miles E of SR 37 1592955 CN 42.4 2018 33.9 8.5 90/10
08/09/2017
Substructure Repair And Rehabilitation
*1-469
Over NS Railroad (Fostoria). 1592982 CN 37.5 2018 30.0 7.5 90/10
Removed 18-55
Substructure Repair And Rehabilitation
*1-469
Bridge over US 24, NB, 1.35 miles N of US 30 1592985 CN 96.0 2018 76.8 19.2 90/10
Removed 18-56
Substructure Repair And Rehabilitation
*1-469
Bridge over US 24, SB, 1.35 miles N of US 30 1592986 CN 96.4 2018 77.1 19.3 90/10
Removed 18-57
Substructure Repair And Rehabilitation
*1-469
Bridge over NS Railroad, SB, 0.50 miles S of SR 37 1592988 CN 37.5 2018 30.0 7.5 90/10
Removed 18-58
Substructure Repair And Rehabilitation
1-469
Bridge WB Over - Maplecrest Road NB/SB, 3.99 miles E
of SR 37 1592989 CN 98.5 2018 78.8 19.7 90/10
08/09/2017
Substructure Repair And Rehabilitation
1-469
Pipe Liner, Unnamed Tributary of Brindle Ditch, 3.76
miles E of I-69 1600240 CN 220.9 2019 176.7 44.2 90/10
07/11/2018
Small Structure Pipe Lining
1-469
NB Bridge on I1-469 at the US 24 Interchange 1600316 CN 1320.1 2019 1056.0 264.0 90/10
03/06/2019
Bridge Deck Overlay
1-469
SB Bridge on |-469 at the US 24 Interchange 1600317 CN 1410.9 2019 1128.8 282.2 90/10
03/06/2019
Bridge Deck Overlay
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Project Location LRP # Est. Cost Federal | State Percentage Split
(Description of Project) DES # |Phase | ($1000) | Year | ($1000) | ($1000) [ A/M |/ Comments
*1-469
1.76 mie/o 1-469 S Jct at I-69 to 2.01 mi e/o 1-469 S Ict at
1-69 1601216 PE 50.0 2017 45.0 5.0 17-316 90/10
HMA Overlay, Preventative Maintenance CN 200.0 2018 180.0 20.0 7/12/2017
*1-469
Bridge over Lafayette Ctr Rd, EB 0.94 mi e/o 1-69 1701375 PE 275.0 2018 247.5 27.5 18-1
Partial Super Replacement CN 1750.0 2021 1575.0 175.0
*1-469
Bridge over Lafayette Ctr Rd, WB 0.94 mi e/o I-69 1701376 PE 275.0 2018 247.5 27.5 18-2
Partial Super Replacement CN 1750.0 2021 1575.0 175.0
SR 930
0.77 M.E. of US 27(at Coldwater Rd), Add Right Turn
Lanes on N,E, & W approaches 1296911 CN 1778.0 2018 1422.4 355.6 80/20
12/13/2017
Intersect. Improv. W/ Added Turn Lanes
SR 930
1.68 miles W of US 27 (Goshen Rd), Added left turn lane
on W approach 1401850 RW 50.0 2020 40.0 10.0 80/20
CN 500.0 2020 400.0 100.0 10/07/2020
Intersect. Improv. W/ Added Turn Lanes CN 227.0 2021 181.6 45.4
SR 930
Bridge Over Spy Run Creek WB, 0.74 Miles West of US
27. 1500784 CN 149.2 2018 119.4 29.8 80/20
11/15/2017
Bridge Thin Deck Overlay
*SR 930
Bridge over Trier Ditch, 2.05 miles W of 1-469 1600227 PE 47.0 2018 37.6 9.4 80/20
CN 717.4 2019 573.9 143.5 10/3/2018
Bridge Deck Replacement
Railroad Crossing
Monroeville Rd at CFE RR #532328Y near Hoagland 1700527 PE 20.0 2018 20.0 0.0
CN 320.0 2019 320.0 0.0
Railroad Protection
Railroad Crossing
Van Buren St at NS RR DOT# 478025T in Fort Wayne 1500181 CN 450.0 2018 360.0 90.0
05/31/2018
Railroad Protection
*Various
Various locations on routes within the FW district 1593103 CN 483.7 2018 483.7 0.0 17-317 12/13/2017
Raised Pavement Markings, Refurbished
Various
Various Fort Wayne District Locations in Harlan (SR 37)
and Monroeville (SR 101) 1601183 CN 416.0 2018 332.8 83.2 80/20
08/09/2017
Construct ADA Approved Sidewalk Ramps
Various
Statewide funding for Indiana State Police patrols 1702393 PE 1000.0 2018 1000.0 0.0 18-63 100%
PE 1000.0 2019 1000.0 0.0
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Grouped Projects

Transportation planning regulations applicable to the development and content of Transportation
Improvement Programs (TIPs) allow projects that are not considered to be of appropriate scale for
individual identification to be combined or grouped under a single listing. Such listings are grouped by
function, work type, and /or geographic area and must be consistent with the exempt project classification
contained in the Environmental Protections Agency’s Transportation Conformity Regulations (40 CFR
part 93). Such projects are usually non-controversial and produce negligible impacts (other than positive
benefits for safety, traffic operations, or preservation). Typically, these types of projects are undertaken to
correct existing problems/deficiencies, enhance preservation, or improve safety. They may be the result of

successful grant applications by local governments or entities.

For the reasons noted above, the Indiana Department of Transportation (INDOT) and the Federal
Highway Administration (FHWA) have developed streamlined procedures for incorporating such projects
into the TIP. Individual projects from grouped project categories will be incorporated into the TIP by
Administrative Modification as they defined (in terms of project description, scope, and cost) and
approved. Allowing such TIP changes to be made by Administrative Modification rather than

Amendment simplifies and streamlines TIP maintenance and project approval processes.

Grouped project categories utilized by the Northeastern Indiana Regional Coordinating Council (NIRCC),
the Fort Wayne Metropolitan Planning Organization (MPO) are shown in Table 1X-a. The list was
developed cooperatively with INDOT and FHWA. By listing these project types in the TIP, planning
process stakeholders and the general public are informed of the types of potential projects that may be
added to the TIP in the future via streamlined procedures. TIP actions for these projects will not require

additional public review, demonstration of fiscal constraint, or a conformity determination (if applicable).
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When projects fitting within a Grouped Project category are identified by INDOT they will be forwarded
to the MPO with a commitment of funding (within financially constrained balances available on a
statewide level) for inclusion in the TIP. Project information will include estimated costs, type of funds
and fiscal year. Fiscal constraint for grouped projects is maintained by the state transportation agency on a
statewide level and is demonstrated on an annual basis for the Statewide Transportation Improvement

Program.
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Table IX-a: FY 2018-2021 TIP Grouped Projects

. Est Cost Federal State
Grouped Project Category ($1000) | Year | ($1000) | ($1000) | Sponsor
1. Pavement Preservation 5714.3 2018 5142.9 571.4
1850.0 2019 1665.0 185.0
2500.0 2020 2250.0 250.0 INDOT
0.0 2021 0.0 0.0
2. Bridge, Culvert & Small Structure Preservation 2014.0 2018 1795.1 218.9
4664.5 2019 4183.6 480.9
8170.5 2020 7302.3 868.3 INDOT
0.0 2021 0.0 0.0
3. Signing, Marking, Striping & Rumble Strips 300.0 2018 240.0 0.0
0.0 2019 0.0 0.0
0.0 2020 0.0 0.0 INDOT
0.0 2021 0.0 0.0
4. Traffic Signal & Lighting System Improvements 27.4 2018 21.9 0.0
1000.0 2019 800.0 0.0
0.0 2020 0.0 0.0 INDOT
0.0 2021 0.0 0.0
5. Guardrail & Median Protection/Cable Barriers 0.0 2018 0.0 0.0
0.0 2019 0.0 0.0
0.0 2020 0.0 0.0 INDOT
0.0 2021 0.0 0.0
6. Rail Crossing Protection 0.0 2018 0.0 0.0
0.0 2019 0.0 0.0
0.0 2020 0.0 0.0 INDOT
0.0 2021 0.0 0.0
7. Bicycle/Pedestrian Facilities 0.0 2018 0.0 0.0
(identified in local or state Transition Plans to meet 0.0 2019 0.0 0.0
requirements of ADA) 0.0 2020 0.0 0.0 INDOT
0.0 2021 0.0 0.0

Federal Regulations permit projects that are not considered to be of appropriate scale for individual listing to be combined or
Grouped under a single listing. Such listings are grouped by function, work type, or geographical area and must be

consistent with the exempt project classification contained in EPA's Transportation Conformity Regulations (40 CFR part
93). Individual projects from the grouped project categories will be incorporated into the TIP by Administrative Modification

as they are defined (in terms of project description, scope and cost) and approved.

See Appendix F for a detailed listing of each Grouped Project amended into the FY2018-2021 Transportation Improvement

Program (TIP).
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X. STATUS REPORT FOR FY 2016 & FY 2017 PROJECTS

LOCAL PROJECTS
LOCAL TRANSIT PROJECTS
INDOT PROJECTS



FY 16 & FY17 TIP LOCAL PROJECTS

ROAD PROJECTS-AREA OVER 200,000

PROJECTS FUNDED WITH STP (33C)/CMAQ/HES/HSIP/BR

DES# Project Phase LPA Status Letting Date/Comments
1382100 [Allen County Bridges PE AC In Process PE only for inspections
0902238 |Bass Rd & Hadley Rd CN AC In Process Let 11-30-16
1382493 [Bass Rd - Shakespeare Blvd to Clifty Parkway CN AC In Process Let 11-30-16
1382492 |[Bass Rd - Clifty Parkway to Thomas Rd RW AC In Process 2020
1401272 [Bass Rd - Thomas Rd to Hillegas Rd RW AC In Process 2020
1400694 [Broadway St/Landin Rd - North River Rd to Powers St PE NH In Process 2021
1401332 [CCTV Cameras installed at various intersections in Fort Wayne CN FW Completed Let 7/8/2015
0810513 [Covington Rd Trail - West Hamilton Rd to Beal-Taylor Ditch CN FW Completed Let 4/6/2016
0901798 [Dupont Rd - Lima Rd (SR 3) to Coldwater Rd RW FwW In Process 10/12/2017
0400584 |Gump Rd - SR 3 to Coldwater Rd CN AC In Process Let 11-10-15
1297238 [Liberty Mills Rd & County Line Rd RW AC In Process 10/12/2017
1173162 [Maplecrest Rd - State Blvd to Stellhorn Rd PE FwW Completed 9/12/2018
1173162 [Maplecrest Rd - State Blvd to Stellhorn Rd RW FwW In Process 9/12/2018
1382818 [Minnich Rd and Tillman Rd PE AC Completed 1/18/2018
1382818 [Minnich Rd and Tillman Rd RW AC Completed 1/18/2018
1400970 [Pedestrian Countdown Indicators on all Signalized Intersections within the City of FW CN FW Completed Let FY16
1401095 [Project Implementation for Active Transportation Alternatives PE NIRCC In Process PE only
0710322 |St Joseph Ctr Rd/Washington Ctr Rd - Clinton St to Campus Ct PE FW Completed 1/18/2018
0710322 St Joseph Ctr Rd/Washington Ctr Rd - Clinton St to Campus Ct RW FW In Process 1/18/2018
1400969 |[Signal Interconnection (91 intersections) within the City of FW CN FW Completed Let 1/13/2016
0400587 [State Blvd - Spy Run Ave to Cass St RW FwW Completed 8/9/2017
1600541 [UPWP Planning Funds and HSIP Funds PE NIRCC Completed PE only
1400453 |[Various Signal locations in FW, NH & AC (black signal heads w/reflective back plates) CN FwW Completed Let 7/8/2015
1382497 [Washington Center Rd - Bridge over Spy Run Creek RW AC In Process 11/15/2017

PROJECTS FUNDED WITH STP Group IV

DES# Project Phase LPA Status Letting Date/Comments

0901973 |Carroll Rd - Preserve Blvd to Bethel Rd CN | HT In Process Let 1/19/2017
PROJECTS FUNDED WITH TE/TAP/RTP

DES# Project Phase LPA Status Letting Date/Comments
0710990 |Pufferbelly Trail - Fourth St to Fernhill Ave CN FW In Process Let 2/8/2017
0810457 |Six Mile Creek Trail - Southtown Centre to Lemar Dr CN FW In Process Let 8/10/2016
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FY16 & FY17 TIP INDOT PROJECTS

Project Location LRP #
(Description of Project) DES # | Phase | Year Status* Letting Date/Comments
SR 1: 5.85 mi e/o I-69 (North Jct)
(Nettlehearst Ditch)

1006129 CN 2016 Completed
Small Structure Replacement
*SR 1: from 11.39 mi e/o I-69, Allen-DeKalb
County Line to SR 8 1296328 PE 2017 In Process
HMA Overlay, Preventive Maintenance CN 2017
SR 1: 1.96 mi e/o I-69 to 8.06 mi s/o SR 8 (Allen-
DeKalb County Line) 1500274 CN 2016 Completed
HMA Overlay, Preventive Maintenance
*SR 1: bridge over Deptmer Ditch, 1.18 mi
n/o 1-69 1592634 PE 2016 In Process
Scour Protection (Erosion) 1592634
*SR 1: 2.48 mi n/o US 224 to 1-469

1600407 PE 2017 In Process
HMA Overlay, Functional 1600407
SR 3: bridge over Willow Creek Ditch SB &
NB 4.19 mi s/o SR 205 1400368 CN 2016 Completed
Bridge Maintenance and Repair 1400369 CN 2016 Completed
SB - 1400368 NB - 1400369
*SR 3: bridge over Willow Creek Ditch, 3.84 mi 1500802 PE 2016 In Process
s/o SR 205 PE 2017
Bridge Deck Overlay 1500801 PE 2016 In Process
SB - 1500802 NB - 1500801 PE 2017
*SR 3: from 9.0 mi n/o 1-69 to 9.49 mi s/o US 6 PE 2017
Concrete Pavement Restoration (CPR) 1592392 CN 2016 Completed
*SR 3: 3.63 mi n/o I-69 to 9.0 mi n/o I-69
HMA Overlay, Preventative Maintenance 1592498 CN 2017 In Process
*SR 3: 1-69 to 3.63 mi n/o |-69

1592638 PE 2017 In Process
HMA Overaly, Preventive Maintenance
*SR 3: over Willow Creek Ditch NB 4.29 mi s/o 1600290 PE 2017 In Process
SR 205
Superstructure Replace 1600291 PE 2017 In Process
NB - 1600290 SB - 1600291
SR 14: bridge over Beal Taylor Ditch, 8.30 mi
e/lo SR 9
Bridge Deck Overlay 1006170 CN 2016 Complete
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Project Location LRP #
(Description of Project) DES # | Phase | Year Status* Letting Date/Comments
*SR 14: SR 9 to 8.48 mi e/o SR 9 (West
Hamilton Rd) 1600098 PE 2017 In Process
HMA Overaly, Preventive Maintenance
*SR 14: 2.44 mi w/o 1-69 (Scott Rd) to 0.28 mi
el/o 1-69 1600115 PE 2017 In Process
HMA Overaly, Preventive Maintenance
US 24:2.99 mi e/o SR 114
(over Zentsmaster Drain) 1006130 CN 2016 Completed
Small Structure Replacement
*US 24: bridge over Aboite Creek WB & EB, 4.11
mi w/o |-69 1400424 CN 2016 Completed
Bridge Maintenance and Repair PE* 2016

1401507 CN 2017 In Process
WB - 1400424 EB - 1401507
*US 24: N. Webster Rd over US 24, 4.53 mi PE 2016
w/o SR 101 1401557 PE 2017 In Process
Bridge Deck Overlay CN 2017
*US 24: over Gar Creek EB & WB, 6.20 mi 1401558 PE 2016 In Process
w/o SR 101 CN 2017
Bridge Deck Overlay 1401559 PE 2016 In Process

CN 2017

EB - 1401558 WB - 1401559
*US 24: From 4.8 mi w/o I-69 (Whitley/Allen Co 1500840 PE 2016 In Process
Line) to 0.60 mi w/o 1-69 (Liberty Mills) PE 2017
HMA Overlay, Preventative Maintenance CN 2017
*US 27: over Valentine Ditch, 3.2 mi n/o Adams/
Allen County Line

0301145 PE 2016 In Process
Small Structure Replacement RwW 2016
*US 27: between 6.31 mi s/o SR 930 (Paulding
Rd) to 1.01 mi s/o SR 930 (Edgewood Dr) 1172175 PE 2017 In Process
Traffic Signals Modernization
*US 27: from 5.74 mi s/o SR 930
(Pettit Ave) to 1.01 mi s/o SR 930 1296321 PE 2016 In Process
(Edgewood Dr) PE 2017
HMA Overlay, Preventive Maintenance RwW 2017
US 27: from 7.83 mi n/o US 224 N Jct to 18.24
mi n/o N Jct US 224, Pettit Ave 1296407 CN 2016 Completed
HMA Overlay, Preventive Maintenance
*US 27: Various locations in FW District 1296424 PE 2016 In Process
Traffic Signal Modernization CN 2017
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Project Location LRP #
(Description of Project) DES # | Phase | Year Status* Letting Date/Comments
*US 27: bridge over St Mary's River NB, 2.6 mi 1401513 PE 2016 In Process
s/o SR 930 CN 2017
Bridge Maintenance and Repair
*US 27: bridge over Houk Ditch 0.72 mi n/o 1-469

1401763 CN 2016 Completed
Repair or Replace Joints PE* 2016
Bridge Maintenance and Repair 1401511 CN 2017 In Process
*US 27: bridge over Houk Ditch, 0.72 mi n/o 1-469 1500787 PE 2016 In Process

PE 2017

Bridge Thin Deck Overlay 1500788 PE 2016 In Process
NB - 1500787 SB - 1500788 PE 2017
*US 27: Bridge over Berning Creek NB, 4.81 mi PE 2016
s/o 1-469 1500803 PE 2017 In Process
Bridge Deck Overlay
*US 27: Bridge over Berning Creek SB, 4.81 mi PE 2016
s/o 1-469 1500804 PE 2017 In Process
Bridge Deck Overlay
US 30: At US 33, 0.66 mile W of I-69
Interchange Modification 9904160 CN 2017 In Process
US 30: from 8.02 mi w/o I-69 (near Allen/Whitley
Co Line) to I-69 0810227 CN 2016 In Process
HMA Overlay, Preventive Maintenance
Let 7-8-15
*US 30: Intersection of US 30 & SR 101
Other Intersection Improvement 1298055 PE 2017 In Process
US 30: Pipeliner for Ditch, 0.17 mi w/o 1-69
Small Structure Pipe Lining 1296072 CN 2016 Completed
*US 30: 0.23 mi e/o SR 9 to 8.02 mi w/o 1-69
(near Allen-Whitley County Line) PE 2017

1296331 In Process
HMA Overlay, Preventative Maintenance CN 2017
*US 30: 0.23 mi e/o US 33 (Hillegas Rd over
US 30/33) PE 2016

1383457 RwW 2017 In Process
Bridge Replacement
US 30: from 1-469 to 1.55 mi e/o 1-469
Concrete Pavement Restoration (CPR) 1401431 CN 2016 Completed
Let 7-8-15
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Project Location LRP #
(Description of Project) DES # | Phase | Year Status* Letting Date/Comments
*US 30: over Seegar Ditch EB & WB, 2.66 mi PE 2016
w/o US 33 1401542 CN 2017 In Process
Bridge Maintenance and Repair PE 2016
EB - 1401542 WB - 1401543 1401543 CN 2017 In Process
US 30: bridge over Hoffman Creek, 0.65 mi w/o
SR 101 1401764 CN 2016 Completed
Repair or Replace Joints
US 30: bridge over Flatrock Creek, 0.79 mi e/o
SR 101 1401765 CN 2016 Complete
Bridge Maintenance and Repair
US 30: WB bridge over Flatrock Creek, 0.79 mi
e/o SR 101 1401766 CN 2016 Completed
Repair or Replace Joints
*US 30: bridge over Flatrock Creek, EB 0.79 mi
e/o SR 101 1592659 PE 2017 In Process
Bridge Painting
*US 30: bridge over Flatrock Creek, WB 0.79 mi
e/o SR 101 1592661 PE 2017 In Process
Bridge Painting
*US 30: bridge over Flatrock Creek, WB 0.79 mi
e/o SR 101 1600194 PE 2017 In Process
Bridge Deck Overlay
*US 30: bridge over Flatrock Creek, EB 0.79 mi
e/o SR 101 1600227 PE 2017 In Process
Bridge Deck Overlay
US 33: between US 30 and US 6
Curve Sign and Marking Visibility Improvements 1296428 CN 2017 In Process
US 33: bridge over Eel River, 3.30 mi s/o
SR 205 1400375 CN 2016 Completed
Bridge Maintenance and Repair
*US 33: over Johnson Ditch, 5.33 mi n/o US 30 1401517 PE 2016 Eliminated
Bridge Maintenance and Repair
*US 33: bridge over Eel River, 3.3 mi s/o SR 205

1592508 PE 2016 In Process
Scour Protection (Erosion) CN 2017
*US 33: 3.57 mi n/o US 30, UNT of Sutorious
Ditch, RP 39-95 1600411 PE 2017 In Process
Small Structure Replacement
*US 33: over Johnson Ditch, 5.33 mi n/o US 30
Bridge Maintenance and Repair 1700224 PE 2017 In Process
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Project Location LRP #
(Description of Project) DES # | Phase | Year Status* Letting Date/Comments
*SR 37: over Branch #2, Sowers Ditch, 3.05 mi
n/o SR 101 1383542 PE 2017 In Process
Small Structure Pipe Lining
*SR 37: bridge over Wann Ditch, 0.38 mi s/o PE 2017 In Process
SR 101 1592648 RwW 2017 In Process
Scour Protection (Erosion)
I-69: bridge over Cedar Creek (NB & SB), 3.62 0300086 In Process
mi n/o SR 1 0300087 CN 2016 In Process
Bridge Deck Replacement
*I-69: North of SR 1 (Interchange at Union Chapel Rd)
Post Construction Maintenance 0902222 PE 2017 In Process
*I-69: Hillegas Road bridge over I-69, 0.48 mi
s/o US 30 1006172 PE 2017 In Process
Bridge Deck Overlay 1401164 CN 2017 In Process
*STP Urban Funding
**match funding is from City of Fort Wayne
1-69: Pipeliner for Brandt Ditch, 0.22 mi s/o
1-469 South Jct 1296053 CN 2016 Completed
Small Structure Pipe Lining
I-69: Pipeliner for Branch of Robinson Ditch,
3.50 mi n/o 1-469 North Jct.
Small Structure Pipe Lining 1296054 CN 2016 Completed
*|-69: from RP 271.64-278.0, RP 330.1-336.1, PE 2016
RP 342.1-348.0 (Various Location in the Fort 1296262 Completed
Wayne District) CN 2016
Install New Cable Rail Barriers
*|-69: from 0.64 mi s/o 1-469 to 4.20 mi n/o 1-469, PE 2016
Yohne Rd bridge 1296335 Completed
HMA Overlay, Preventive Maintenance CN 2016
I-69: Bridge over Eight Mile Creek (NB & SB)
6.68 mi n/o US 224 1296460 CN 2017 In Process
Bridge Deck Overlay

1296462 CN 2017 In Process
I-69: NB & SB lanes at US 30 Interchange weave
area 1296929 CN 2016 Completed
Interchange Modification
NB - 1296929 SB - 1296931 1296931 CN 2016 Completed
I-69: SB at the 1-469 S Jct weave area
Interchange Modification 1296933 CN 2016 Completed
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Project Location LRP #

(Description of Project) DES # | Phase | Year Status* Letting Date/Comments

*|-69: various locations

Install New Cable Rail Barriers 1297947 PE 2016 In Process

1-69: bridge over N&S RR SB, 0.80 mi

s/o US 24 1400448 CN 2016 Completed

Bridge Maintenance and Repair

I-69: bridge over Hadley Road NB, 0.97 mi 1400449 CN 2016 Completed

s/o SR 14 1400450 CN 2016 Completed

Bridge Maintenance and Repair

*|-69: over NS RR/McCulloch Ditch NB & SB, 1401482 PE 2016 In Process

0.80 mi s/o US 24 CN 2017

Bridge Maintenance and Repair 1401483 PE 2016 In Process
CN 2017

*|-69: NB bridge over Vandolah Rd, 4.07 mi 1401484 PE 2016 In Process

n/o SR 1 CN 2017

Bridge Maintenance and Repair

*|-69: over Lower Huntington Rd, 2.97 mi s/o US24 1401531 PE 2016 Eliminated

Bridge Maintenance and Repair CN 2017

*|-69: NB over Vandolah Rd, 4.07 mi n/o SR 1 1401532 PE 2016 Eliminated

Bridge Maintenance and Repair CN 2017

*|-69: SB over Vandolah Rd, 4.07 mi n/o SR 1 1401533 PE 2016 In Process

Bridge Maintenance and Repair CN 2017

*I-69: bridge on Yoder Road over I-69, 7.75 1401759

mi n/o of US 224. 1401759 PE 2016 Completed

Replace Superstructure

Let 7-8-15 1401759 CN 2016

1-69: Lower Huntington Bridge over I-69, 2.97 mi 1401769 CN 2016 Completed

s/o US 24

Bridge Maintenance and Repair 1401531 CN 2017 Eliminated

I-69: NB & SB bridge over US 24, 3.21 mi s/o 1401770 CN 2016 Completed

SR 14

Repair or Replace Joints 1401771 CN 2016 Completed

NB - 1401770 SB - 1401771

I-69: SB & NB bridge over NS RR, 0.53 mi 1401774 CN 2016 Completed

n/o SR 14 1401775 CN 2016 Completed

Repair or Replace Joints

EB - 1401774 WB - 1401775
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Project Location LRP #

(Description of Project) DES # | Phase | Year Status* Letting Date/Comments
I-69: bridge over McCulloch Ditch & NS RR, 0.8 1401776 PE 2016 Completed
mi s/o US 24 CN 2016

Repair or Replace Joints

I-69: SB & NB bridge over CFE RR, 1.9 mi

s/o US 30 1401788 CN 2016 In Process
Repair or Replace Joints 1401789 PE 2016 In Process
SB - 1401788 WB - 1401789 CN 2016

*|-69 at SR 14 Interchange 1401828 PE 2016 In Process
Interchange Modification

1-69: SB ramps at Lower Huntington Rd

New Signal Installation 1500349 CN 2016 In Process
*|-69 at SR 3: from 1.4 mi north to 1.94 mi n/o

Us 30 1592429 CN 2016 Completed
HMA Overlay, Preventive Maintenance

*1-69: 0.68 mi s/o US 224 to 9.52 mi n/o US 224

HMA Overlay, Preventive Maintenance 1592633 PE 2017 In Process
*|-69: NB over NS RR, 0.53 mi n/o SR14 1592908 PE 2017 In Process
Bridge Maintenance and Repair

*-69: NB over NS RR, 0.53 mi n/o SR14 1592914 PE 2017 In Process
Bridge Maintenance and Repair

*|-69: NB over CFE RR, 0.81 mi n/o SR 14 1592916 PE 2017 In Process
Bridge Maintenance and Repair

*|-69: SB over CFE RR, 0.81 mi n/o SR 14 1592917 PE 2017 In Process
Bridge Maintenance and Repair

*1-69: NB over US 24, 3.21 mi s/o SR 14

Bridge Maintenance and Repair 1592926 PE 2017 In Process
*1-69: SB over US 24, 3.21 mi s/o SR 14

Bridge Maintenance and Repair 1592927 PE 2017 In Process
*I-69: Huntington Rd over [-69, 2.97 mi s/o US24

Bridge Maintenance and Repair 1592980 PE 2017 In Process
*1-69: 0.47 mi n/o SR 1 to 9.46 min/o SR 1

HMA Overlay, Preventive Maintenance 1600232 PE 2017 In Process
*[-69: S Jct of 1-69/1-469 interchange - loop ramp

from WB Laf Ctr Rd to SB |-69 1700221 PE 2017 In Process
Small Structure Pipe Lining
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Project Location LRP #
(Description of Project) DES # | Phase | Year Status* Letting Date/Comments
*SR 101: 4.97 mi s/o US 30
(over Brown Ditch) 1006158 PE 2017 In Process
Bridge Deck Overlay CN 2017
*SR 101: from 0.18 mi n/o US 24 to 8.49 mi
n/o US 24 PE 2016
HMA Overlay, Structural 1296471 PE 2017 In Process

CN 2016
*SR 101: Mourey ditch, 2.60 mi n/o US 30

1383552 PE 2017 In Process

Pipe Lining
*SR 101: Imback Ditch, 6.64 mi n/o US 30 1383553 PE 2017 In Process
Small Structure Pipe Lining
*SR 101: Bridge over Hamm Ditch, 1.49 mi 1500781 PE 2016 In Process
n/o SR 37 PE 2017 In Process
Bridge Deck Overlay
*SR 205: pipeliner for Johnson Ditch, 2.09 mi PE 2016 In Process
n/o US 33 1296076 RwW 2016 In Process
Small Structure Pipelining
I-469: EB bridge over Houk Ditch, 2.19 mi e/o
US 27/US 33 interchange 0901185 CN 2016 In Process
Bridge Deck Overlay 0901186 CN 2016 In Process
*|-469: from 5.51 mi s/o US 24, (1-469
over I-69 EB & WB) 1006213 PE 2016 In Process
Bridge Deck Overlay/Deck Replacement/ CN 2017
Superstructure Replacement 1006214 CN 2017 In Process
*I-469: from 0.85 mi e/o US 27 to 3.14 mi
s/o US 30 1296429 PE 2017 In Process
Pavement Replacement & Bridge Thin Deck CN 2017
Overlay
1-469: pipeliner for ditch at Minnich Rd
Interchange (SW), 1.94 mi s/o US 30 1173904 CN 2016 Completed
Small Structure Pipe Lining
I-469: pipeliner for drain at Tillman Rd
Interchange SWR & SER, 3.80 mi s/o US 30 1173909 CN 2016 Completed
Small Structure Pipe Lining
SWR - 1173909 SER - 1173910 1173910 CN 2016 Completed
*[-469 at the US 24 Interchange PE 2016

PE 2017

1383675 RW 2017 Project is in FY 2019

Interchange Modification CN 2017
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Project Location LRP #
(Description of Project) DES # | Phase | Year Status* Letting Date/Comments
1-469: bridge over US 24 SB, 1.35 mi n/o
uUs 30 1400362 CN 2016 Completed
Bridge Maintenance and Repair
1-469: bridge over Maumee River NB & SB,
0.47 min/o US 24 1400363 CN 2016 Completed
Bridge Maintenance and Repair 1400364 CN 2016 Completed
NB - 1400363 SB - 1400364
I-469: bridge over N&S RR NB & SB, 0.50
mi s/o SR 37 1400366 CN 2016 Completed
Bridge Maintenance and Repair
NB - 1400366 SB - 1400367 1400367 CN 2016 Completed
1-469: bridge over Lafayette Ctr Rd, 0.94 miles
e/o |-69 1400383 CN 2016 Completed
Bridge Maintenance and Repair 1400384 CN 2016 Completed
EB - 1400383 WB - 1400384
1-469: bridge over CFE RR, 3.81 mi w/o
UsS 30 1401085 CN 2017 In Process
Bridge Thin Deck Overlay
EB - 1401085 WB - 1401086 1401086 CN 2017 In Process
1-469: bridge over Tillman Rd, 3.62 mi w/o US30

1401087 CN 2017 In Process
Bridge Thin Deck Overlay
EB - 1401087 WB - 1401088 1401088 CN 2017 In Process
1-469: bridge over CFE RR, 2.71 mi w/o US 30

1401089 CN 2017 In Process
Bridge Thin Deck Overlay 1401090 CN 2017 In Process
*I-469: bridge over St Marys River, 0.45 mi w/o
us 27 1401473 PE 2017 In Process
Debris Removal Channel
*[-469: over Lafayette Ctr Rd, 0.94 mi e/o 1-69 1401521 PE 2016 In Process

CN 2017
Bridge Maintenance and Repair 1401522 PE 2016 In Process
CN 2017

*|-469: over NS RR (New Castle), EB, 0.56 mi
w/o SR 1 1401523 PE 2016 In Process
Bridge Maintenance and Repair CN 2017
*-469: bridge over Dawkins Rd, 0.53 mi n/o US 30

1401524 PE 2016 In Process
Bridge Maintenance and Repair CN 2017
*I-469: bridge over St Joseph Ctr Rd, 0.34 mi n/o
SR 37 PE 2016
Substructure Repair and Rehabilitation 1401546 CN 2017 In Process
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Project Location LRP #
(Description of Project) DES # | Phase | Year Status* Letting Date/Comments
*I-469: over Feighner Rd, EB, 0.54 mi e/o 1-69

PE 2016
Bridge Maintenance and Repair 1401547 CN 2017 In Process
*I-469: bridge over I-69 EB & WB 1401548 PE 2016 In Process

CN 2017
Bridge Deck Patching 1401549 PE 2016 In Process

CN 2017
1-469: bridge at Stellhorn Rd & 1-469, 1.10 mi
s/o SR 37 1401786 CN 2016 In Process
Repair or Replace Joints
*I-469: Pipeliner, WB on Ramp, 4.0 mi e/o US 27 1500829 PE 2016 In Process
Pipe Lining
*|-469: From 3.99 mi s/o US 30 to 1.92 mi n/o 1500836 PE 2016 In Process
SR 37 (Wheelock Rd) 2017
Concrete Pavement Restoration (CPR) CN 2017
*|-469: From 0.54 mi e/o 1-69 south to 2.28 mi 1500837 PE 2017 In Process
elo SR 1 (Winchester Rd)
Concrete Pavement Restoration (CPR)
*|-469: From 1.92 mi e/o N Jct of 1-69 (St Joe Rd) 1500838 PE 2016 In Process
to N Jct of 1-69
HMA Overlay, Preventive Maintenance CN 2017
*|-469: From 2.1 mi s/o US 30 (at Minnich Rd)
to 1.35 mis.o US 30
HMA Overlay, Preventive Maintenance 1592428 CN 2017 Completed
*|-469: 0.48 mi w/o 1-69 to 0.54 mi e/o 1-69

1592489 PE 2016 In Process
HMA Overlay, Preventive Maintenance CN 2017
*[-469: WB off ramp 1.76 mi e/o US 27
1592490 PE 2017 In Process

Pipe Lining
*I-469: EB over St Joseph River, 1.39 mi e/o I-69
Scour protection (Erosion) 1592492 PE 2016 In Process
*[-469: WB over St Joseph River, 1.39 mi e/o 1-69
Scour Protection (Erosion) 1592493 PE 2016 In Process
*[-469: EB over Maplecrest Rd, 3.99 mi e/o SR 37 1592955 PE 2017 In Process
Bridge Maintenance and Repair
*|-469: over NS RR (Fostoria) 1592982 PE 2017 In Process
Bridge Maintenance and Repair
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Project Location LRP #
(Description of Project) DES # | Phase | Year Status* Letting Date/Comments
*|-469: NB over US 24, 1.35 mi n/o US 30 1592985 PE 2017 In Process
Bridge Maintenance and Repair
*|-469: SB over US 24, 1.35 mi n/o US 30 1592986 PE 2017 In Process
Bridge Maintenance and Repair
*|-469: SB over NS RR, 0.50 mi s/o SR 37 1592988 PE 2017 In Process
Bridge Maintenance and Repair
*[-469: WB over Maplecrest Rd, 3.99 mi e/o SR 37 1592989 PE 2017 In Process
Bridge Maintenance and Repair
*I-469: unnamed tributary of Brindle Ditch 3.76
mi e/o |-69 1600240 PE 2017 In Process
Pipe Lining
*|-469: from 1.76 mi e/o 1-469 S Jct to 2.01 mi e/o 1601216 PE 2017 In Process
1-469, S Jct
HMA Overlay, Preventative Maintenance
*|-469: from 0.89 mi e/o 1-469 S Jct to 1.20 mi e/o 1601217 PE 2017 In Process
1-469, S Jct
HMA Overlay, Preventative Maintenance
*|-469: EBL br over Feigner Rd, 0.54 mi e/o 1-69
Replace Superstructure 1601889 PE 2017 In Process
*|-469: WBL br over Feigner Rd, 0.54 mi e/o 1-69
Replace Superstructure 1601890 PE 2017 In Process
SR 930: 1.1 mi e/o |-469 at the intersection
of Green St in New Haven
Intersection Improvement/Added 0100843 CN 2017 In Process
Turn Lanes

SR 930: bridge over N&S RR, WB, 5.07 mi
w/o |-469 1296277 CN 2016 Complete
Bridge Deck Overlay CN 2016
*SR 930: 0.77 mi w/o US 27 (at Coldwater Rd), PE 2016
add right turn lanes on N, E & W approaches PE 2017

1296911 RwW 2017 In Process

CN 2017

Intersection Improvement w/added turn lanes
SR 930: from 0.71 mi w/o 1-469 (Minnich
Rd) to I-469 1401432 CN 2016 Completed
Concrete Pavement Restoration (CPR)
*SR 930: over Spy Run Creek, 0.74 mi w/o US 27 1401477 PE 2016 In Process
Bridge Maintenance and Repair CN 2017
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Project Location LRP #
(Description of Project) DES # | Phase | Year Status* Letting Date/Comments
*SR 930: 1.68 mi w/o US 27 (Goshen Rd), added
left turn lane on west approach 1401850 PE 2017 In Process
Intersection Improvement w/Added Turn Lanes
*SR 930: over Spy Run Creek, 0.74 mi w/o US 27 PE 2016
1500784 PE 2017 In Process
Bridge Thin Deck Overlay
*SR 930: Bridge over Trier Ditch, 2.05 mi w/o 1-469
PE 2016
Bridge Deck Replacement & Widening 1600227 PE 2017 In Process
Bridge Inspections (Statewide Underwater
Bridge Inspections) This is determined by
1297250 PE 2016 central office
Bridge Inspections 1297250 PE 2017
Bridge Painting: US 27, 2.6 mi s/o SR 930;
SR 18, 2.07 mi w/o SR 9; SR 101, 2.4 mis/o SR 8 0810336 CN 2016 Completed
Bridge Painting
Let 7-8-15
Consultant Shop Plan Review Services 2014-
2018 1298507 PE 2016 This is determined by
Other Type Project (Miscellaneous) central office
Covington Rd at NS RR in Fort Wayne
Railroad Protection 1297575 CN 2016 Complete
Helpers Program for Local Roads and Streets PE 2016
CN 2016
Other Type Project (Miscellaneous) 1383183 PE 2017 This is determined by
CN 2017 central office
*IPFW Pedestrian Bridge over Coliseum Blvd
Bike/Pedestrian Facilities 1173219 CN 2017 In Process
*Lafayette Center Rd/CR 900N: from
US 24 to Fogwell Rd (1.20 mi w/o 1-69)
Road Reconstruction & Realignment; Bridge
Rehab or Repair; New Bridge (RR grade
separation); Utility Relocation 1400605 CN 2016 In Process
(#1401175, 1401176, 4404477, 1401366, 1401823) CN 2016
CN 2016
Multiple Weigh Station locations in the state;
Statewide PM contract for W/S 1173877 CN 2017 This is determined by
Weigh Stations Construction/Reconstruction central office
Nuttman Ave at NS RR in Fort Wayne
Railroad Protection 1297574 CN 2016 Complete
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Project Location LRP #
(Description of Project) DES # | Phase | Year Status* Letting Date/Comments
Pedestrian Bridge Crossing - IPFW
Bridge Inspection 0710276 PE 2017 Complete
Software License for Statewide ATMS 1297114 PE 2016
CN 2016
ITS Program Contracted Services 1297115 PE 2017 This is determined by
1383639 CN 2017 central office
Statewide O & M fee for CARS (Condition
Acq & Reporting System) 0800586 PE 2016 This is determined by
ITS Operations and Maintenance Contracts 1383642 CN 2016 central office
Statewide TMC Dispatcher Operations 0800520 PE 2016
contract CN 2016 This is determined by
ITS Program Contracted Services 1297113 PE 2017 central office
CN 2017
*Van Buren St at NS RR in Fort Wayne
Railroad Protection 1500181 PE 2017 In Process
DOT#478025T
*Various Bridges in Fort Wayne District: SR 14
over I-69; bridge over 1-469, 1.1 mi s/o SR 37 0810112 CN 2016 Complete
Bridge Painting
*Various Locations within the Fort Wayne District
Raised Pavement Markings, Refurbished 1006220 CN 2016 Complete
Various Bridge Inspections in FW District -
Statewide
Bridge Inspection 1297451 PE 2017 This is determined by
Bridge Inspection QA/QC central office
Actual cost per bridge TBD
*Various Intersections in Fort Wayne District
1296261 CN 2017 In Process
Traffic Signal Visibility Improvement
*Various intersections in the Fort Wayne District
Traffic Signal Modernization 1296424 PE 2016 In Process
*Various locations within the FW District
Raised Pavement Markings, Refurbished 1296422 CN 2017 In Process
*Various locations throughout the FW District
Construct ADA Approved Sidewalk Ramps 1601183 PE 2017 In Process
*Various locations throughout the FW District
Bridge Maintenance and Repair 1601701 PE 2017 In Process
CN 2017
*Various locations throughout the FW District
Patch and Rehab Pavement PE 2017 In Process
1601702 CN 2017
*Various Locations In FW District
Traffic Signal Visibility Imrovements 1601788 PE 2017 In Process Will let in Nov

93







APPENDIX A



Participation Plan
Transportation Improvement Program

The Federal Highway Administration (FHWA) and Federal Transit Administration (FTA) have
required a Transportation Improvement Program (TIP) since 1977 from urbanized areas that
have a population exceeding 50,000 people. The preparation and submission of a TIP is
necessary in order to obtain federal assistance for transportation projects within the metropolitan
planning area. The regulations define the TIP as a staged multi-year program of federally
assisted transportation projects. The functional groups assisting the Northeaster Indiana
Regional coordinating council (NIRCC) in this regard have determined a four-year program,
updated annually best serves the transportation needs of the Fort Wayne-New Haven-Allen

County Metropolitan Planning Area.

The TIP has historically included projects selected from the Management Systems and the
Transportation Plan. The TIP has also included projects from the Indiana Department of
Transportation and from the Fort Wayne Public Transportation Corporation (CITILINK). The
TIP has been updated annually by the Urban Transportation Advisory Board and approved by
NIRCC as the Metropolitan Planning Organization (MPO). The implementing agencies with
jurisdiction in the metropolitan planning area have participated on UTAB and NIRCC for many
years. The TIP has served the local officials of the Fort Wayne urbanized areca as a

transportation capital improvement program for federally assisted projects.

The primary concern for this process is to ensure that interested parties can participate in the
process with a reasonable opportunity to comment before the TIP is adopted. The process is
initiated through a high level of direct public involvement in the Management Systems and the
Transportation Plan (the two areas where projects are selected for inclusion in the TIP).
Therefore, projects and policies selected for inclusion in the TIP should be familiar to local
residents and interested parties. In addition, specific steps to inform the public and interested

parties of the development and content of the TIP are described below.



The public involvement process with the TIP includes several mechanisms to fulfill this
objective. These include: open board and committee meetings; citizen and agency meetings;
newsletters and annual reports; release of information to the news media; posting of the TIP on

the NIRCC web site; and publication of the adopted TIP document.

The Northeastern Indiana Regional Coordinating Council and the Urban Transportation
Advisory Board hold regularly scheduled monthly meetings. The preparation of the TIP
including project selection is primarily conducted at UTAB meetings. The UTAB meetings are
scheduled for the entire calendar year and are generally on the first Tuesday of each month. The
NIRCC meetings are scheduled “as needed” at least two weeks in advance. The meetings of both
NIRCC and UTAB are all open to the public. Meeting notices, agendas, and minutes are sent to
all interested parties including: citizens; affected public agencies; representatives of
transportation agency employees; organizations representing minority and low income

populations; and private providers of transportation services.

Citizen meetings are sponsored by the Council to gain public input to the transportation planning
process. These meetings are informal, allowing citizens to ask questions, provide ideas, and
discuss all aspects of local plans, programs, and funding for both transit and highway projects.
In addition, presentations to organizations and neighborhood associations are used to supplement
the citizen participation program through the exchange of information. These sessions include
discussion of transit and highway improvements, and afford these groups the opportunity to

comment on transportation plans and programs of the Council.

The general citizen involvement meeting held in the spring of each year will have a special
emphasis on presenting and discussing the upcoming TIP. This meeting is held prior to TIP
adoption to allow opportunity for public comment. Comments regarding the TIP are presented
to UTAB and NIRCC. Any significant oral or written comment and response is appropriately
documented in the TIP. As part of the TIP process, an annual list of federally obligated
transportation projects will be published and posted on the NIRCC web site.



The Council prepares and distributes to the public annual reports and newsletters. These
publications contain information on a wide range of transportation planning issues. Special
sections in these publications describe the Transportation Improvement Program, display maps

of project locations, and list highway and transit projects.

The meeting schedules and agendas are routinely sent to the news media one week to ten days
prior to each meeting. Discussion of agenda items are often conducted with the media to help
them understand specifically what UTAB intends to review and approve. Special requests are
made to the news media to print highway and transit projects as proposed for inclusion in the
TIP. This process has been well received and the news media has provided a valuable service to
the transportation planning process through its coverage of transportation planning issues. In

addition, the results of board action are also covered by the news media.

NIRCC consults with agencies and officials responsible for other planning within the
Metropolitan Planning Area as part of the transportation planning program. The TIP is developed
with consideration of other planning activities within, and outside the Metropolitan Planning
Area. This consideration includes review and comparisons with planning documents developed
by other agencies. The Public Transportation operator is directly involved in the development of

the TIP.

Finally, upon completion and adoption, the TIP is published as a document and made available
for review in the NIRCC office. The TIP contains highway, transit, bicycle and pedestrian
projects for both local and state governments within the Metropolitan Planning Area. The TIP
includes responses to comments and concerns received through the participation process. Copies
of the TIP are available to UTAB members, implementing agencies, and other public officials

via the NIRCC website.



Comments from the March 20, 2017 Transportation Open House and Comment

Period

1)

2)

3)

4)

Comment/Question: Citilink bus service on Rudisill Boulevard from Quimby
Village to McMillan Park. The Southwest Neighborhood Alliance and the
representatives from the Summit Campus (on Rudisill Boulevard) would like to
see this as a new Citilink bus route. There is currently no Citilink bus route that
serves the Summit Campus.

Response from Citilink: Citilink has had this discussion with several agencies
located at the Summit Campus requesting a new route. Citilink has explored many
options to accommodate this request, but at this time have not been able to so.
This request has been added to the list of route change request and will be
reviewed later this year when all routes are reviewed. An additional request has
been for a bus shelter to be added on Route 3 (along Fairfield Avenue) which is
the closest bus stop to the Summit Campus. The bus shelter request has been
submitted to Metro Media Partners (MMP). The location for the bus shelter would
probably be at the southeast corner of Fairfield Avenue and W. Foster Parkway or
at the southeast corner of Fairfield Avenue and Rudisill Boulevard. MMP is a
private company under contract with the City of Fort Wayne to install bus
shelters. MMP plans to install new shelters this year, but exact locations are not
known.

Comment/Question: What type of shrubs/plants are in the median of North
Clinton Street? Will the plants become overgrown and cause sight issues? Will
the plants be damaged from snow and salt? Who will maintain the plants in the
median?

Response from the City of Fort Wayne: The shrubs are Arrowwood shrubs. They
were chosen to create a low height visual barrier. They will be maintained by Fort
Wayne Public Works. The shrubs are both salt and snow tolerant plants.

Comment: A citizen commented on the nice location of the Pufferbelly Trail at
the Parkview (Dupont Road) YMCA and at State Street.

Comment/Question: A citizen is requesting that a right-turn lane/deceleration
lane be added on US 24 westbound to northbound S 800 E Road (Allen-Whitley
County Line). Posted speed is 60 mph along US 24 and when vehicles slow down
to turn right it becomes a safety issue. A right-turn lane would alleviate vehicles
slowing down in the through lane or trying to navigate the rumble strips on the
shoulder of the roadway.

Response from the Indiana Department of Transportation: A study is being
conducted at this location. The study includes a new traffic count, crash review,



5)

and an observation of the intersection during peak hours for westbound right-
turns. The study will be completed by late May and a follow-up response will be
forwarded. In addition, INDOT has changed the limits of the shoulder rumble
strips as part of the active resurface contract on US 24. The rumble strips will end
on the east side of the driveway for Southwest Auto Sales, leaving an
approximately 400’ gap between the driveway and West County Line Rd/CR
800E with no rumble strips.

Comment/Question: Generally speaking, we would like to see less funding go to
system expansion. The way the NIRCC document is structured, it’s hard to tell
exactly how much of the funding total is for added capacity projects, but it’s
clearly millions of dollars, which we think could be better spent on repair,
maintenance, multimodal access and safety.

Response from Northeastern Indiana Regional Coordinating Council: Local
jurisdictions eligible for Urban Federal Funds generally utilized these funds for
major roadway improvements, and use local dollars and other funds such as
“Community Crossing” for repair, maintenance and multi-modal access. There
are multiple demands on the transportation system. The TIP includes projects
designed to support economic development through a variety of project types.
Virtually all locally sponsored projects include multi-modal components and
address safety concerns. This may not be evident based on the project listing, but
multi-modal access and safety is a consideration of every project. The various
funds (STPG, CMAQ, HSIP and TAP) are often blended on individual projects to
maximize their spending efficiency. The table below identifies local projects and
corresponding bicycle and pedestrian components.

The Indiana Department of Transportation also funds a variety of transportation
improvement projects, with a concentration on maintenance and repair projects.
Approximately 2/3 of their programmed funds are supporting maintenance and

repair types of projects. The remaining 1/3 is for safety, other projects, some of
which include sidewalk and ramp improvements.

Local Projects

Trail Project Project Type
Covington Road Trail - Beal Taylor to W Hamilton Road Trail
Pufferbelly Trail - Fourth Street to Fernhill Avenue Trail
Six Mile Creek - Southtown Center to Lemar Drive Trail
Road Project that includes new Trail Project Type

Bass Road and Hadley Road Intersection

Rural to Urban Design

Bass Road - Shakespeare Boulevard to Clifty Parkway

Rural to Urban Design

Bass Road - Clifty Parkway to Thomas Road

Rural to Urban Design

Bass Road - Thomas Road to Hillegas Road

Rural to Urban Design

Bass Road - Hadley Road to Scott Road

Rural to Urban Design




Road Projects that include Sidewalk

Project Type

Carroll Road - Bethel Road to Preserve Boulevard

Reconstruction

Washington Center Road Bridge over Spy Run Creek

Bridge Reconstruction and
widening

Road Projects that include new Trail and Sidewalk

Project Type

Amstutz Road-Hosler Road to Leo Road/SR 1

Rural to Urban Design

Broadway, Landin Road and Rose Avenue Intersection

CMAQ/Safety Improvement

Carroll Road-Bethel Rd to Millstone & Lima Rd to Coral
Springs

Roadway Reconstruction

Dupont Road - Lima Road/State Road 3 to Coldwater
Road

Added Travel Lanes

Hillegas Road - State Boulevard to Coliseum Boulevard

Added Travel Lanes

Maplecrest Road - State Boulevard to Stellhorn Road

Added Travel Lanes

Saint Joe Center Road - Clinton Street to Campus Court

Intersection/Center Turn Lane

State Boulevard - Spy Run Avenue to Clinton Street

Added Travel Lanes

State Boulevard - Clinton Street to Cass Street

Added Travel Lanes

Intersection Improvements-Roundabouts

Project Type

Liberty Mills Road and County Line Road Intersection

CMAQ - Intersection Realighment

Minnich Road and Tillman Road Intersection

Safety Improvement

INDOT Projects

Maintenance Projects Safety Projects
60 projects 6 projects
$58,264,277 $5,934,000
Other Projects Sidewalk Projects
5 projects 1 projects
$15,591,600 $465,900

Total Projects (INDOT)
72 total projects
$80,255,777 total cost

6) Comment: In keeping with a Complete Streets approach (and Fort Wayne’s new
policy), what is the process for ensuring bike, ped, transit access and ADA

improvements are included in all projects?

Response from Northeastern Indiana Regional Coordinating Council: Multi-
modal access and safety is a consideration of every local federally funded project,
and the ultimate decision lies with the project sponsor as to the appropriate level

of multi-modal improvements.




7)

8)

Comment: Similarly, is there a list of specific projects that are being funded by
HSIP, CMAQ and TAP? There don’t seem to be as many bike/ped projects as I
would expect overall, given the combined funding of ~$4 million from those
sources.

Response from Northeastern Indiana Regional Coordinating Council: There is
not a list of specific projects by funding type. The project listings identify the
potential types of funding that can be utilized for project. As previously
mentioned, it can be more efficient to use multiple funding types on a single
project to achieve multimodal improvements.

Comment: Lastly, with regard to INDOT projects, what is the process for
ensuring that interchange modifications and intersection improvements account
for safety and access for people walking, biking and/or using a mobility device?
Response from Indiana Department of Transportation: INDOT considers the
installation of accessibility improvements like sidewalks, trails, bike lanes, etc...
on a case by case basis depending on the scope of work of the project in
question. As a part of its process, INDOT considers the adjacent accessibility
features present and consults the long range trail, bike, and sidewalk plans in the
community to determine what improvements if any should be included in a
project.

Response from Northeastern Indiana Regional Coordinating Council: In
Northeast Indiana INDOT has been responsive to requests for multi-modal
improvements associated with their highway projects. Recent examples include
the improvements on State Road 1/Dupont Road; [-69 and State Road 1/Dupont
Road Interchange; State Road 3/Lima Road; and State Road 14/Illinois Road that
provided trails and/or sidewalks. As INDOT maintains and resurfaces its
roadways, intersection ramp improvements are generally addressed.
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10.
11.
12.
13.

14.

15.

16.
17.

18.

19.
20.

21.
22.

Project Selection Process
Corresponds to Evaluation

This will be completed by NIRCC

This will be completed by NIRCC

Is this a rehabilitation project? No added travel lanes included in this project.
Will this project improve access and circulation to the existing properties with
added turn lanes, new signals, etc.?

Have improvements been made to other segments of this corridor previously?
Such as added travel lanes?

This will be completed by NIRCC

This will be completed by NIRCC

Will this project encourage other modes of transportation? Does it include new
trails or sidewalks? Do the trails or sidewalks connect to other trails or sidewalks
now? Are there new bus huts? Is there a park & ride lot?

Have accesses been closed or made into right-in/right-out with this project?

This will be completed by NIRCC

This will be completed by NIRCC

Does this project make undeveloped property more attractive to developers? By
providing new access, new signals, etc.

Is there more than one commercial/industrial area within the project limits (or just
beyond the limits) that is now connected by this project?

Will congestion be reduced in this area because of this project allowing better
service to existing commercial and industrial facilities? Because of this project
will it be easier to access major corridors in the area to expedite movement of
goods?

Does this project increase the likelihood of development of vacant land and/or
buildings because of better access and movement of goods?

Will the project increase the efficient movement of people and goods?

Is this project adjacent to an intermodal facility? Is this project part of the main
corridor to an intermodal facility?

Will congestion be reduced in this area because of this project allowing more
efficient service to an intermodal facility?

Will this project be using safety funds?

Does this project add any sidewalks/trails/paths? Is it on both sides of road or just
one side?

Will people or businesses be displaced because of this project?

Is it anticipated that this project will reduce flooding in the adjacent areas? Will
this project protect the environment in any other ways? Will this project
eliminate or reduce any pollutions (noise, air, water &/or light)?



23. Is it anticipated that this project will increase economic activities/opportunities in
this area? Will sidewalks, parks or connection to other recreational facilities be
added with this project? Is this project supported by the adjacent neighborhoods?

24. If this project received at least 12 points in all of the categories (system info,
congestion management, safety/crash, economic factors, intermodal, and quality
of life) then it receives an additional 10 points.



10

OR
11

Project:

System Info points score
Expressway 15
Federal Functional Classification Arterial 10
Collector 5
Existing ADT ADT x .00075 (Max: 25pts) 0.00
(Average of Corridor Segments) Enter ADT here: 0
Existing System 5
Does project serve to maintain the existing system (rehabilitation project):
Existing Development g
Does the project enhance access and circulation to existing land uses?
Corridor Continuation
Is this project a continuation of improvements for this corridor? 25
Total: (75 max) 0
Congestion Management points score
LOS=F 20
Existing Operations LOS=E 15
(Level of Service - LOS) LOS=D 10
LOS = C or higher 0
Future Operations LOS=F 10
(Year 2030 LOS Without Project) LOS =E 5
Alternative Transportation Modes
Does the project promote increased transit ridership? Does the project support 5
or promote increased use of other modes of transportation (i.e. bicycles,
vanpooling, rideshare, etc.)?
Improved Access
Example: reduction or limiting the number of access points that enter a major 5
corridor
Total: 40 (max) 0
Safety/Crash (minimum of 3 years of data) points score
Intersection RMV>250 OR I>1.00 20
RMV - number of crashes/million RMV >2.00 OR I>1.00 15
entering vehicles OR Crash Severity RMV>1.50 OR lg>0.75 10
Index RMV>1.00 OR lec>0.50 5
*Add an additional 5 points for any location that has a RMV > than 2.00AND an I > 1.00
Roadway Segments RMV>1 OR Il >1.00 20
RMV >0.75 OR 1,>0.75 15
RMV >0.5 OR I >0.5 10
RMV<0.5 OR l,<0.5 0
*Add an additional 5 points for any location that has a RMV > than 2.00AND an I > 1.00
Total: 25 (max) 0




12

13

14

15

16

17

18

19

20

21

22

23

24

Economic Factors points score
Projected Development
Does the project support or enhance access and circulation to any known or 10
potential future develoment?
Economic Activity 5
Does the project connect economic activity areas?
Enhanced Service
Does the project enhance service to existing activity centers? >
Development & Redevelopment
Does the project support in-fill land development and/or redevelopment of 5
areas?
Movement of People and Goods
Does the project enhance the movement of goods and persons? >
Total: 30 (max) 0
Intermodal points score
Improved Access
Does the project complete a missing link to an intermodal facility (seaports, 10
airports, bus terminals, and rail yards)? Does the project improve access to or
reduce congestion surrounding an intermodal facility?
Congestion 5
Does the project improve congestion on an established truck router
Safety & Mobility
Improves safety and/or eliminates existing impediment on established truck 5
route
Total: 20 (max) 0
Quality of Life points score
Includes sidewalk and/or trails both sides of road 10
one side of road 5
Permanent Neighborhood No Acqg of homes or businesses 5
Disruption / Relocation No knowledge 0
Requires Acq of homes or businesses -5
Protecting the Environment
Example: will reduce flooding in area; reduces noise, air, water &/or light 5
pollution
Benefit to the community
Does the project provide economic, social, environmental, safety or physical 5
benefits to the community?
Total: 25 (max) 0
Bonus points score
|received 12 pts or more in all categories 10
Total: 225 (max) 0
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Long Range Transportation Plan Project Identification Number

Time
LRP No. |Project Location Project Description Period
30-001 |Connector Street — Wells Street to Spy Run Avenue New two-lane construction 3
30(11)-002 |Paul Shaffer Drive — Clinton Street to California Road New two-lane construction 3
25-003 [Interstate 69 at Hursh Road Interchange - new construction 3
30(11)-004 |Crescent Avenue — Sirlin Drive to Coliseum Boulevard Widen to six lanes 3
10-005 |SR 930/Coliseum Blvd — Parnell Avenue to Crescent Avenue Widen to six lanes 1
25-006 [Adams Center Road — State Road 930 to Moeller Road Widen to four lanes 3
30-007 [Ardmore Avenue — Covington Road to Engle Road Widen to four lanes 3
30-008 |Ardmore Avenue — Engle Road to Lower Huntington Road Widen to four lanes 4
30(11)-009 [Bluffton Road — Winchester Road to Old Trail Road Widen to four lanes 3
25-010 |Clinton Street — Auburn Road to Wallen Road Widen to four lanes 3
25-011  |Clinton Street — Wallen Road to Dupont Road/State Road 1 Widen to four lanes 4
35-012 [Diebold Road — Clinton Street to Dupont Road/State Road 1 Widen to four lanes 2
25-013  |Dupont Road — Coldwater Road to Lima Road/State Road 3 Widen to four lanes 2
25-014 [Hillegas Road — s/o Bass Road to Washington Center Road Widen to four lanes 3
25-015 |Huguenard Road — Washington Center Road to Cook Road Widen to four lanes 4
10-016  |Maplecrest Road — Lake Avenue to State Boulevard Widen to four lanes 1
10-017  |Maplecrest Road — State Boulevard to Stellhorn Road Widen to four lanes 2
30-018 |Maysville Road — Maplecrest Road to Koester Ditch Widen to four lanes 2
35-019 [Saint Joe Center Road — Reed Road to Maplecrest Road Widen to four lanes 3
10-020 |State Boulevard — Maysville Road to Georgetown North Boulevard Widen to four lanes 4
10-021  |State Boulevard — Spy Run Avenue to Clinton Street Widen to four lanes 2
10-022  |State Boulevard — Clinton Street to Cass Street Widen to four lanes 2
35-023 |Stellhorn Road — Maplecrest Road to Maysville Road Widen to four lanes 3
10-024  |Tonkel Road — Dupont Road/State Road 1 to Union Chapel Road Widen to four lanes 3
25-025 |Washington Center Road — Lima Road/State Road 3 to US 33 Widen to four lanes 3
15-026  [Auburn Road — Cook Road to Interstate 469 Exit Ramp (3-lane) Center turn lane improvement 3
25-027 |Auburn Road — Dupont Road to Hursh Road (3-lane) Center turn lane improvement 3
25-028 |Coldwater Road — Dupont Road to Union Chapel Road (3-lane) Center turn lane improvement 3
30-029 |[Engle Road — Bluffton Road to Smith Road (3-lane) Center turn lane improvement 3




Long Range Transportation Plan Project Identification Number

Time
LRP No. |Project Location Project Description Period
25-030 [Gump Road — State Road 3 to Coldwater Road (3-lane) Center turn lane improvement 2
25-031 |Gump Road — Coldwater Road to Auburn Road (3-lane) Center turn lane improvement 3
25-032 |Hadley Road — Illinois Road/State Road 14 to Covington Road (3-lane) Center turn lane improvement 4
30(11)-033 |Hadley Road — Illinois Road/State Road 14 to Bass Road (3-lane) Center turn lane improvement 4
25-034  |Maysville Road — State Boulevard to Stellhorn Road (3-lane) Center turn lane improvement 3
10-035 [Saint Joe Center Road — Clinton Street to River Run Trail (5-lane) Center turn lane improvement 2
35-036 |Saint Joe Center Road — Maplecrest Road to Meijer Drive (3-lane) Center turn lane improvement 4
10-037  [Saint Joe Road — Evard Road to Mayhew Road (3-lane) Center turn lane improvement 3
25-038 |Saint Joe Road — Maplecrest Road to Eby Road (3-lane) Center turn lane improvement 4
25-039 |Jefferson Boulevard — Lutheran Hospital Entrance to Interstate 69 Ramps Turn lane extension 2
35-040 |Anthony Boulevard — Tillman Road to Rudisill Boulevard Road reconstruction - road diet 2
35-041  [Anthony Boulevard — Rudisill Boulevard to Pontiac Street Road reconstruction - road diet 3
35-042 |Anthony Boulevard — Pontiac Street to Wayne Trace Road reconstruction - road diet 3
35-043 |Anthony Boulevard — Wayne Trace to Crescent Avenue Road reconstruction - road diet 3
35-044 |Coliseum Boulevard/Pontiac Street — New Haven Avenue to Wayne Trace Road reconstruction - road diet 2
35-045 |McKinnie Avenue — Anthony Boulevard to Hessen Cassel Road Road reconstruction - road diet 3
35-046 |Oxford Street — Anthony Boulevard to Hessen Cassel Road Road reconstruction - road diet 3
35-047 |Paulding Road — US 27/Lafayette Street to Anthony Boulevard Road reconstruction - road diet 2
35-048 |Paulding Road — Anthony Boulevard to Hessen Cassel Road Road reconstruction - road diet 2
35-049 |Auburn Road and Wallen Road, Bridge over Becketts Run Intersection reconstruction 2
35-050 |Bass Road, Hadley Road and Yellow River Road Intersection reconstruction 2
35-051 Bethel Road, Huguenard Road and Till Road Intersection reconstruction 1
35-052 |Broadway and Taylor Street Intersection reconstruction 2
35-053 |Broadway/Landin Road and Rose Avenue Intersection reconstruction 2
35-054 |Clinton Street and Wallen Road Intersection reconstruction 2
25-055 [Clinton Street and Washington Center/St. Joe Center Road Intersection reconstruction 2
35-056 |Coldwater Road and Ludwig Road Intersection reconstruction 3
35-057 [Corbin Road and Union Chapel Road Intersection reconstruction 3
25-058 |Coverdale Road, Winters Road and Indianapolis Road Intersection reconstruction 3
35-059 |Ewing Street, Fairfield Avenue, Superior Street and Wells Street Intersection reconstruction 2




Long Range Transportation Plan Project Identification Number

Time
LRP No. |Project Location Project Description Period
30(11)-060 [Flaugh Road and Leesburg Road Intersection reconstruction 3
35-061 [Goshen Road, Lillian Avenue and Sherman Street Intersection reconstruction 3
35-062 |Green Road and State Road 930 Intersection reconstruction 2
35-063 |Landin Road, Maysville Road and Trier Road Intersection reconstruction 2
35-064 |Leesburg Road and Main Street Intersection reconstruction 2
35-065 |Liberty Mills Rd and West County Line Road Intersection reconstruction 2
35-066 |Rothman Road and St Joe Road Intersection reconstruction 2
25-067 |Ryan Road and Dawkins Road Intersection reconstruction 2
35-068 |Adams Center Road — Moeller Road to Paulding Road Reconstruction and realignment 4
35-069 |Adams Center Road — Paulding Road to Interstate 469 Reconstruction and realignment 2
30-070 |Allen County/Whitley County Line Road — US 24 to SR 14 Reconstruction and realignment 2
30(11)-071 |Amstutz Road — Hosler Road to State Road 1/Leo Road Reconstruction and realignment 2
35-072 |Bass Road — Shakespeare Blvd to Clifty Parkway Reconstruction and realignment 2
35-073 [Bass Road — Clifty Parkway to Thomas Road Reconstruction and realignment 2
35-074 |Bass Road — Thomas Road to Hillegas Road Reconstruction and realignment 2
35-075 [Bass Road — Hadley Road to Scott Road Reconstruction and realignment 2
25-076 |Carroll Road — Preserve Boulevard to Bethel Road Reconstruction and realignment 2
35-077  [Coliseum Boulevard — Hillegas Road to 1,500' e/o Hillegas Road Reconstruction and realignment 3
30(11)-078 |Cook Road — US 33 to O’Day Road Reconstruction and realignment 4
30-079 [Coverdale Road - Indianapolis Road to Airport Expressway Reconstruction and realignment 1
35-080 |Ewing Street — Baker Street to Superior Street Reconstruction and realignment 1
35-081 [Fairfield Avenue — Baker Street to Superior Street Reconstruction and realignment 1
25-082  |Flutter Road — Schwartz Road to St. Joe Road Reconstruction and realignment 1
35-083 |Goshen Avenue — State Boulevard to Coliseum Boulevard/State Road 930 Reconstruction and realignment 3
35-084 [Lake Avenue — Reed Road to Maysville Road Reconstruction and realignment 4
30-085 [Landin Road — North River Road to Maysville Road Reconstruction and realignment 2
35-086 |Leesburg Road — Main Street to Jefferson Boulevard Reconstruction and realignment 3
30-087 |Moeller Road — Hartzell Road to Adams Center Reconstruction and realignment 3
35-088 |Ryan Road — Dawkins Road to US 24 Reconstruction and realignment 3
30-089 |[Till Road — Lima Road to Dawson Creek Boulevard Reconstruction and realignment 2




Long Range Transportation Plan Project Identification Number

Time
LRP No. |Project Location Project Description Period
30-090 |Wallen Road — Hanauer Road to Auburn Road Reconstruction and realignment 3
35-091 |Wells Street — State Boulevard to Fernhill Avenue Reconstruction and realignment 4
30(11)-092 |Witmer Road/Second Street — Country Shoals Lane to Main Street Reconstruction and realignment 2
30(11)-093 |Witmer Road — Schwartz Road to Country Shoals Lane Reconstruction and realignment 4
25-094 |Anthony Boulevard and Norfolk Southern Railroad New railroad grade separation 3
15-095 |Airport Expressway and Norfolk Southern Railroad New railroad grade separation 2
25-096 |Anthony Boulevard and CSX Railroad Reconstruct railroad grade separation 2
10-097  [US 27/Lafayette Street and Norfolk Southern Reconstruct railroad grade separation 2
35-098 [Interstate 69 and Interstate 469 Interchange (NB to EB Ramp mm 215) Interchange - modification 2
30(11)-099 |Interstate 69 and State Road 1/Dupont Road Interchange - modification 1
35-100 |Interstate 69 and State Road 14/Illinois Road Interchange (WB to NB Ramp) Interchange - modification 1
35-101 |Interstate 469 and Auburn Road Ramp Interchange - modification 2
25-102 [Interstate 469 and US 24 Interchange Interchange - modification 1
30(11)-103 [US 30/US 33 Interchange Interchange - modification 3
30-104 |US 24 and Bruick/Ryan Road Interchange - modification 2
35-105 |Anthony Boulevard Bridge over the Maumee River Bridge reconstruction/modification 2
35-106  [Washington Center Road Bridge over Spy Run Creek Bridge reconstruction/modification 4
Additional Projects for Illustrative Purposes Only
30-107 [Clinton Street — Parnell Avenue to Auburn Road Widening projects - six lanes
10-108 |Interstate 69 — Interstate 469 to US 24 Widening projects - six lanes
25-109 [Interstate 69 — Dupont Road/State Road 1 to Hursh Road Widening projects - six lanes
25-110 |Interstate 469 — Maplecrest Road to Interstate 69 Widening projects - six lanes
10-111  [Jefferson Boulevard — Illinois Road South to Main Street Widening projects - six lanes
30(11)-112 |[Jefferson Boulevard — Interstate 69 to Illinois Road South Widening projects - six lanes
25-113  [State Road 3 — Dupont Road to Gump Road Widening projects - six lanes
30(11)-114 |[State Road 3 — Gump Road to Allen County Line Widening projects - six lanes
25-115  |US 24 - Interstate 69 to Homestead Road Widening projects - six lanes
10-116  |US 30 - Interstate 69 to US 33 Widening projects - six lanes
10-117 US 30 — US 33 to Flaugh Road Widening projects - six lanes




Long Range Transportation Plan Project Identification Number

Time

LRP No. |Project Location Project Description Period

25-118  [US 30 - Flaugh Road to O’Day Road Widening projects - six lanes

25-119  [State Road 1/Leo Road — Tonkel Road to Union Chapel Road Widening projects - four lanes
30(11)-120 (State Road 1/Leo Road — Union Chapel Road to Grabill Road Widening projects - four lanes

30-121 |State Road 1/Bluffton Road — Interstate 469 to State Road 116/124 Widening projects - four lanes

25-122  |State Road 14/lllinois Road — West Hamilton Road to Allen/Whitley County LindWidening projects - four lanes

10-123  |State Road 37 — Doty Road to Interstate 469 Widening projects - four lanes
30(11)-124 |State Road 930 — Minnich Road to Brookwood Drive Widening projects - four lanes

10-125 [US 33 - Cook Road to O’Day Road Widening projects - four lanes

30-126 |US 33 - O’Day Road to State Road 205 Widening projects - four lanes

35-127  |Lafayette Center Road/E 900 North Road — Fogwell Parkway to US 24 Reconstruction and realignment

30-128 |[State Road 37 — Doty Road to Cuba Road Reconstruction and realignment

30-129 [Interstate 69 and Coldwater Road Interchange - Ludwig Road Interchange - modification

25-130 |Bass Road over Interstate 69 Bridge reconstruction/modification

25-131  [Hillegas Road over Interstate 69 Bridge reconstruction/modification

25-132  |US 27/Spy Run Avenue Bridge over St. Mary's River w/Pedestrian Treatment  |Bridge reconstruction/modification
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Fort Wayne
Sidewalk & Curb Ramp Projects



Location- Sidewalk Repairs

6335 Almond Bluff Pass

2735 E. STATE BLVD

1310 APPLEWOOD RD

300 East Wayne Street

412 Arcadia Court

2342 EASTBROOK DR

2723 AUTUMN LEAF LANE

710 Elmer Avenue

5027 Bahama Lane

2806 Fairfield Avenue

1515 BARTHOLD ST

Fairfield Avenue

1922 Basswood Trail

2910 FARNSWORTH DR

4227 Bello Drive

2916 FARNSWORTH DR

5104 Binford Lane

1332 FAY DR

2522 BOLTON AVE

1705 Florida Drive

2610 BOLTON AVE

1924 Forest Avenue

7624 BRECKENWOOD DR

1723 Forest Downs Drive

6025 Brian Drive

2611 FOREST VALLEY DR

5226 BUELL DR

7433 FRONTIER AVE

3926 Buell Drive

Glencairn Drive

4028 Buell Drive

2616 GLENWOOD AVE

2533 BUENA VISTA DR

1118 Hamilton Ave

7701 BUTTERSTONE CT

5217 HOAGLAND AVE

7707 BUTTERSTONE CT

2021 HUFFMAN ST

7719 BUTTERSTONE CT

1307 KENSINGTON BLVD

7734 BUTTERSTONE CT

901 KENSINGTON BLVD

710 Caribe Blvd

923 KENSINGTON BLVD

1011 Caribe Blvd

930 KENSINGTON BLVD

1721 CASS ST

918 KENSINGTON BLVD

1415 CASS ST

814 KENSINGTON BLVD

8311 Castle Pines Place

915 KENSINGTON BLVD

1503 Channel Court

830 KENSINGTON BLVD

2802 Chestnut Street

826 KENSINGTON BLVD

2823 Chichester Lane

1031 Kensington Blvd

2103 CHOCHTIMAR TRAIL

1721 KENTUCKY AVE

2701 CLARA AVE

2322 Kenwood Avenue

1015 College Street

537 KINSMOOR AVE

1605 COLUMBIA AVE

327 Kinsmoor Avenue

1522 COLUMBIA AVE

823 Kinsmoor Avenue

8715 Conway Court

6134 Kiwanis Drive

6424 Copper Creek Place

3907 Knightway Drive

5620 Coventry Lane

4023 Knightway Drive

1606 Crescent Avenue

4115 Knightway Drive

1111 Crescent Avenue

2332 Ladue Lane

2730 Curdes Avenue

824 LAKE AVE

1426 Curdes Avenue

1610 LAKE AVE

5120 Dalton Avenue

3421 LILLIE ST

5430 Damask Drive

2117 LIMA LANE

Darlene Ct, Carver Ct, & 27th Street/Paul to Study Elem

10806 LONGWOOD DR

5516 Dartmouth Drive

1017 LOREE AVE

6805 Del Rio Drive

*1309 MAPLE AVE

2027 DODGE AVE

4403 Mcmillen Park Drive.

930 E. RUDISILL BLVD

5507 MIDDLE GROVE RD




Location- Sidewalk Repairs

917 MILTON ST

St Joe Center Road

6118 MONARCH DR

St Joe Center Road

6533 Monarch Drive

2125 ST.JOE BLVD

7709 MONTCLAIR DR

Stellhorn Road (North Side)

1906 MONTGOMERY CT

5516 STONEHILL CT

3925 Monument Drive

4109 TACOMA AVE

2610 N. ANTHONY BLVD

4234 Tacoma Avenue

7826 Newlin Drive.

4411 Tacoma Avenue

3914 Nottingham Drive

7219 TANGERINE LANE

2921 Old Willow Place

2503 Terrace Rd

1305 ONEIDA ST

2507 Terrace Rd

2068 ONTARIO CIRCLE

2514 TERRACE RD

2068 Ontario Circle

1328 Union Street

2909 OVERLOOK DR

4931 Vance Avenue

3531 PADDOCK CT

1232 West Jefferson Blvd

3603 PADDOCK CT

401 W. MAPLEGROVE AVE

3613 PADDOCK CT

319 W. PACKARD AVE

7009 PEARTREE LANE

929 W. PACKARD AVE

6916 PEARTREE RD

306 W. Rudisill Blvd..

1326 PEMBERTON DR

910 West Rudisill Blvd

1430 PEMBERTON DR

215 W. SHERWOOD TERR

4025 PLAZA DR

1337 West Wayne Street

407 POPULAR ST

9318 Wallen Court

221 PUTNAM ST Wallen Road

428 PUTNAM ST Washington And Jefferson Boulevards
3701 REED STREET 3008 WEBSTER ST

7508 REGINA DR 4018 WEBSTER ST

Renfrew Drive

2516 West Drive

5605 Riviera Drive

418 WEST RUDISILL BLVD

3608 Robinwood Drive

424 WEST RUDISILL BLVD

2721 S. CALHOUN ST

438 WEST RUDISILL BLVD

4238 South Calhoun Street

10927 Westmore Court

2115 South Harrison Street

1716 Whitewater Court

5416 SABLE CT

4829 WILLIAMSBURG DR

5522 SABLE CT

9824 WOODSTREAM DR

5519 SABLE CT

6000 Wrangler Trail

8403 Sakaden Parkway

5116 SHERRILL DR

5108 SHERRILL DR

5116 Sherrill Drive

9707 Skipjack Cove

4344 SMITH ST

South Wayne Avenue

3521 Springbrook Drive

1317 SPRINGBROOK RD

6230 SPY GLASS RUN

2125 St Joe Blvd

St Joe Center Road




Sidewalk Trip Hazard Elimination
Program -- 2017

ADA Ramp Construction - Project
Location

Inverness Lakes

Faulkner Ct. and Benham Dr.

Loften Woods

Fieldcrest Dr. and Post Oak Ct.

Casselwood Terrace

Fieldcrest Dr. and Riveroak Dr.

Francis Slocum

Forest Downs Drive and Forest Valley Drive (North)

Georgetowne Place

Forest Downs Drive and Forest Valley Drive (South)

Hoevelwood Civic

Forest Wood Drive and Forest Valley Drive

Indian Village

Forestview Drive and Forest Valley Drive

Lima Valley Francis and Eliza
Lincoln Park Francis and Hugh (North)
Pine Valley Francis and Hugh (South)

Southwood Park

Gay and Eliza

Villas Community Association

Gay and Hugh

Willow Creek Apartments

Gay and Lewis

ADA Ramp Construction - Project
Location

Georgetowne Park Dr. and Benham Dr.

Goegelin Road and Oklahoma Trail

5105 Goldfinch Lane and 5108 Goldfinch Lane

Hanna and Brackenridge

6215 Merlin Drive and 6216 Merlin Drive

Hanna and Douglas

6510 Oak Forest Trail & 6511 Oak Forest Tr

Hanna and Hayden

Ardsley Ct. and Benham Dr.

Hanna and Hugh (South)

Asher Drive and Greythorne Drive

Harmar and Eliza

Barr and Lieth

Harmar and Hugh

Beckett's Ridge Lane and Bridle Creek Crossing

Hayden and Chute

Bent Willow Drive and No Cross Street @ Common Walk
Crossing

Hike Lane and Shell Drive

Bent Willow Drive and Welshire Blvd, S/W corner)

Kerrigan Way and No Cross Street @ Common Walk
Crossing

Bittersweet Dells Ln and Cul-De-Sac

Lakeland Lane and Forest View Drive

Bittersweet Dells Ln/Pine Gate Dr.

Lakeland Lane and Forest Wood Drive

Black Oak Ct. and Riveroak Dr.

Landers Ct. and Benham Dr.

Blairwood Drive and Forest Valley Drive

Langley Ct. and Langley Pass

Bluffview Ct. and Riveroak Dr.

Langley Pass and Baychester Dr.

Boltz and Monroe

Langley Pass and Providence Dr.

Brackenridge and Monroe

Lillie and Alliger (North)

Burning Tree and Chapelwood Place..S/W And S/E Corners

Lillie and Alliger (South)

Catbird Ave and Fowler Place

Maysville Road and Country Park Lane

Catbird Ave and Goldfinch Lane

Mcculloch and Eliza

Catbird Ave and Macy Lane

Mcculloch and Hugh

Chute and Eliza

Merlin Drive and Downey Ave

Chute and Hugh

Merlin Drive and Finch Lane

Covington and Ridge Valley Drive

Merlin Drive and Goldfinch Lane

Dell Loch Way at Clubhouse

Merlin Drive and Macy Lane

Dell Loch Way and Bittersweet Dells Ct.

Merlin Drive and Pin Tail Place

Dell Loch Way and Dells Of Bittersweet

Merlin Drive and Plover Circle

Division and Eliza

Merlin Drive and Warbler Drive

E. State and Kensington

Millwrights Ct. and Baychester Dr.

E. State and Randalia

Millwrights Ct. and Georgetowne Park Dr.




ADA Ramp Construction
Project Location

Oakcliff Ct. and Cliffwood Lane

Oakcliff Lane and Woodhollow Trl.

Ohio and Eliza

Ohio and Hugh

Olde Towne Pkwy and Baychester Dr.

Olde Towne Pkwy. and Benham Dr.

Parsons Ct. and Providence Dr.

Providence Dr. and Baychester Dr.

Red Clover and Kerrigan's Way, N/W Corner

Robison Ct. and Cliffwood Lane

Rockbrook Ct. and Riveroak Dr.

Scarlet Ct and Algate, S/E Corner

Swifts Pass and Cliffwood Lane

Swifts Pass and Woodhollow Ct.

Swifts Run and Cliffwood Lane

Swifts Run and Crossbranch Ct.

Swifts Run and Meadow Stream

Swifts Run and Northaven Ct.

Swifts Run and Riveroak Dr.

Talbot Ct. and Langley Pass

Tanager Blvd and Catbird Ave

Tanager Blvd and Pin Tail Place

Teal Drive and Downy Ave

Thornbriar Lane and Private Street

Tibbits Ct. and Benham Dr.

Timberwood Ct. and Riveroak Dr.

Treemont Ct. and Georgetowne Park Dr.

Trickingham Ct. and Providence Dr.

Vance Ave. and Reed Road

Welshire and No Cross Street @ Common Walk Crossing

Winsted Ct. and Georgetowne Park Dr.

Winter and Alliger

Winter and Eliza

Winter and Hugh




Trail Construction
Location

From/To

Illinois Road Trail, Phase 1

Lagro to Magnavox Way, south side

Hanna Street Trail

Burns Boulevard to north of U.S. 27, west side

Hanna Street Trail

Pontiac Street to Rudiisll Boulevard

Six Mile Creek Trail, Phase 1

Anthony Blvd from S. Phoenix Pkwy on the west side to
Tillman Rd; on Tillman Rd, from Anthony to Lemar on
the south side

Southtown Center Trail, Phase 2

South Phoenix Parkway from Public Safety Academy to
Anthony Blvd, on south side

Summit Park, Ph 1

Ludwig, from GR&I Railroad to Lima Rd

Bluffton Road Trail

Lower Huntington Rd to West Foster Park, east side

Maysville/Trier/Landin Rd Roundabout

Roundabout at intersection

Pufferbelly/Smith Field Trail

New York Central RR corridor from Wallen Rd to
Washington Center Rd

Pufferbelly

State Blvd to Fourth St, west of Clinton from State to
Spy Run Creek; east of Clinton from Spy Run Creek to
Fourth, adjacent to Science Central & Lawton Park.

Pemberton Levee

Rivergreenway to Lake Avenue

Pufferbelly Trail

Along former RR corridor from State to Fernhill, with trail
spur to Franke Park on south side of Franke Park Dr.

St. Joe Center Rd and Wheelock Rd Trail

South Side of St. Joe Center from Meijer Dr to Chiswell
Run, entrance to Arlington Park and west side of
Wheelock Rd from St. Joe Center to Mill Ridge Run




New Haven

Sidewalk & Curb Ramp Projects



Sidewalk Replacement

Nearest Address of Improvement ADA Ramp (square yards) Identified in Transition Plan
9929 South Crountry Knoll 1 n/a no
3714 Green Rd 1 n/a no
9929 South Crountry Knoll n/a 9 no
3714 Green Rd n/a 9 no
Between 9929/9919 South Country

Knoll n/a 19 no
9919 South Country Knoll n/a 11 yes
Between 3714 Green Rd/9924 South

Country Knoll n/a 11 yes
9924 South Country Knoll n/a 15 yes
9914 South Country Knoll n/a 15 no
9904 South Country Knoll n/a 6 no
3638 Country Knoll n/a 3 no
3632 Country Knoll n/a 19 no
3626 Country Knoll n/a 20 no
Between 3626/3620 Country Knoll n/a 26 no
3620 Country Knoll n/a 20 no
3614 Country Knoll n/a 3 no
3608 Country Knoll n/a 45 no
3602 Country Knoll n/a 6 no
3629 Country Knoll n/a 23 no
3623 Country Knoll n/a 35 no
9910 North Country Knoll n/a 15 no
9905 North Country Knoll n/a 25 no
9915 North Country Knoll n/a 35 no
9925 North Country Knoll n/a 9 yes
9935 North Country Knoll n/a 6 no
9935 North Country Knoll 1 n/a no
3612 Green Rd 1 n/a no
3612 Green Rd n/a 3 yes
9920 North Country Knoll n/a 24 no
9409 Pawnee Way n/a 4 no
9415 Pawnee Way n/a 28 no
9427 Pawnee Way n/a 3 no
9433 Pawnee Way n/a 28 no
9404 Pawnee Way n/a 11 no
9416 Pawnee Way n/a 3 no
9422 Pawnee Way n/a 5 no
9428 Pawnee Way n/a 10 no
9434 Pawnee Way n/a 20 no
9502 Pawnee Way n/a 20 no
3035 Cherokee Run n/a 32 no
9533 Pawnee Way n/a 11 no
9553 Pawnee Way n/a 5 no




Sidewalk Replacement

Nearest Address of Improvement ADA Ramp (square yards) Identified in Transition Plan
9577 Pawnee Way n/a 10 no
9577 Pawnee Way 1 n/a yes
9508 Pawnee Way n/a 6 no
9510 Pawnee Way n/a 12 no
9518 Pawnee Way n/a 4 no
9532 Pawnee Way n/a 9 no
9552 Pawnee Way n/a 8 no
9624 Pawnee Way n/a 29 no
9642 Pawnee Way n/a 18 no
3148 Shawnee Trail n/a 15 no
3148 Shawnee Trail 1 n/a yes
3131 Shawnee Trail n/a 7 no
3117 Shawnee Trail n/a 12 no
3132 Shawnee Trail n/a 8 no
3118 Shawnee Trail n/a 12 no




Leo-Cedarville

Sidewalk & Curb Ramp Projects



Curb Ramps

35F
35G
36F
36G
37A
37H
42A

Location

Trading Post Rd and Wild Horse Ct
Trading Post Rd and Wild Horse Ct
Trading Post Rd and Blacksmith Run
Trading Post Rd and Blacksmith Run
Trading Post Rd and Metea Ct

Trading Post Rd and Metea Ct

Trading Post Rd and Covered Wagon Trail
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“The Journal Ga_zerf_e A

.. ‘Bchool starls Tuesday in Forl
“Wayne, and ‘(his year between
7,000 and 8,000 fewer students

- will be riding school buses, which
“means more kids will be walking
or riding their bikes to school.

In preparation, the city has
painted nearly 150 piano-keys
style crosswalks to be more visi-
ble, and 42 others will be painted
by next month, city officials said.
".7The city has also painted an ad-

diticnal 193 regular crosswalks in
residential areas and has painted
about 400 stop lines on slreets, in-
dicaling where cars are supposed
1o stop for lights.

City and school officials have
spent months studying maps,
where studenis live and how they
get to school in planning the loca-
fions of the improved crosswalks.

The city will also be increasing
police patrois in school zones, and
police have added four crossing
guards and come up with new pri-
orities for where crossing guards

affic Engineering Department paints part of the crosswalk at Jefferson Boulevard and Union
ted crosswalks aré to help drivers be more aware with more students walking to school.

rosswalks improved to aid students

will be located.

New locations for crossing
guards this year wiil be Rothman
Road at Sunny Lane; Vance Av-
enue al Kingsley Drive; Vance
at Reed Road; Brooklyn Avenue
at Nuttman Avenue; Brooklyn at
Ontario Street; St. Marys Avenué
at Third Street; Coldwater Road at
Bssex Lane; Maplecrest Road at
Monarch Drive; State Boulevard
at Florida Drive; Wells Street at
Mildred Avenus; and Main Street
at Osage Stieet,

The schools have also devel-

oped maps for each elemeniary
and middle school, showing the
Tocation of sidewalks, crosswalks
and traffic lights to help parents
plan their children’s routes 1o
school. The maps can be found
online at  www.fwcommunily
development.orgfsafe-routes.
City officials also urged peo-
ple to leave a few minutes early
for work next week so they can
slow down and be alert for more
pedestrians and school buses on
the streets.
fgray@]g.net
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W... have 116 parking pots,h

DAVE GONG
The Journal Gazette

Resideﬁts ‘who ride their

bicyeles to ;and ‘from down-
town Fort Wayne on their dai- .

ly commute will have a place
to safely store them ‘when the
Ash Skyline parking garage
officially opens for business.

velopment -Commission o1l

“Monday approved a Tequest

to build a bicycle hub inside

the parking garage that . will

sit below . Ash :Brokerage's

new 95,000-square-foot ‘cor- °;
._pprateheadquz_\r;ers_. PSS

But while, work éontinues

‘on the Ash project, city offi-

" The Fori Wayne Rede-

component, which has been
the topic of ongeing discus-

“'The bicycle b will _ﬁ_évc

~'space to securely house up to.
116 bicycies and will feature
men’s  and 'wqme;n_’s_ locker

owers, shop
cials ‘offer 0o 'fnes,;v '_dead_ﬂne
“for -its -planned residential

rooms with 'sho&éfé.' Theﬁé
will also be & small shop
available for repairs and for

“cyclists to buy supphies. The.
b will be on the first floor
-of the garage, accessible from’
Berry Sweel, i
sions . with  developers for - y
-mgarly ayear oo ot

‘it offers a 'convg:iiient angd

: gafe way for bike ¢commut-
ers-to store  their hikes, and
:it’s one way the city can be-

come more ;bicycle friendly
‘and help to promote healthy

: :.lifés:tyléé: e Ré&éﬁélop'rﬁent
Director Justin Brugger told
'_'t]_lecommis.sion.“' SRR

The hub will ‘be avail-
-able  to anyone . who, wants

“The hub

‘to use it It will be operated
by the YMCA: of .Greater
"Fort Wayne, -which will also
~manage 2 wellness center in-
“side the new “Ash Brokerage -
fower. ~While . the ‘planned .’
wellness ‘eenter ‘will ‘Tequire - .
a YMCA membership for ..

use, the bicyele hub will be
available for-alt residents,
said Marty Pastura, CEQ of
the “YMCA ;of ‘Greater Fort
Wayne. 5

Bicycle, parking won't be
free, though, While the exact

‘type.and amount of fees ha-

ven't ‘been determined, Pas-

‘tura said he expects a long-

term pass will be offered for

- _Bike,_.Pa.ge'éAf :: :

4_____4_____#—————;—*_
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RON SHAWGO
The Journal Gazetie

e was once one of the na-
tion’s mighty highways, an
escape from the cold North
to the sunny South.

Before the interstate sys-
tem, U.S. 27 took travelers
from St. Ignace, in Mich-
igan’s Upper Peninsula,
to Miami. Along i{s more
than 1,60{0-mile route were
dozens of towns small and
large, Decatur and Fort
‘Wayne among them.

Once a thoroughfare
through downtown Deca-
tux, 1.8, 27 now bypasses
downtown altogether. But
there is a regional move, led
Dby the city, to designate Old
1.5, 27 a state historical
route through its eight Indi-

-ana counties.

-1f approved by the state,
signs on the cumvent road
could be installed to point
to the old route, constructed

~ begianing in 1926 as pari of
the national kighway sys-
tem. The hope is to increase

"it's kind of like

a whole new
Route 66, but
going the other
divection. That was
kind of our idea in
the promotion.”

-- Max Miller of Decatur

tourisim and generate inter-
est in downtown businesses.
Some other towns along the
toute have similarly been
bypassed, organizers say.

“You're servicing the
big-box stores out en the
new route, but some of the
small hometown mom-and-
pop stores are lecated in a
lot of the downtown areas,”
said Brad Martz, who is
leading the Decatur group
pushing the initiative.

Carl G, Fisher, fouader
of the Indianapelis Motor
Speedway Co. and insim-
mental in establishing the
Lincoln Highway, helped

push the construction of
U.S. 27, according to Kelly
Ehinger, director of the Ad-
ams Public Library System,
Wintering in Miami was a
metivater.

1.5, 27 now begins — or
ends, depending on perspec-
tive — in Fort Wayne at the
Interstate 69 cloverieaf at
Lima Road/Indiana 3. It stitl
mesnders south, ending at a
Miami Denny’s restaurant a
coupie of blocks from Bis-
cayne Bay.

Tt is somewhat a nostal-
gic route now, Michigan de-
commissioned the highway,
and interstates take travelers
to their destinations faster.
Bypassing downtowns is
another way to speed things
along on older highways.

Scott Ellsworth, 48, can’t
remember when his car re-
pair shop sat on U.3. 27, Hi-
way Services hasn’t moved
since his great-grandfather
started it in the mid-1920s,
but the highway kas, U.S, 27

Uus 27, Page 2C

Courtesy

This sign greets motorists along his-
toric U.5. 27 in Decatur.




_ :Contmued from Page 1C__:

j"1s now about a ha]f-rmle i
west of Hi-way Services. -

garage outin the country,
i and he'moved into fown -

“tobe the old 27, 50 that’ _s
|+ where they put it in a1

| isaid Ellswarth ‘whose shop R
. ‘address is no
o .Second Street.

.-'.'a busmess older than his ©
~along the old route. He - o
| . likes the idea of a hlstonc

' f__desxgnatmn -

-who will travel this thing,
goall the’ way: north to -
“-south'or vice versa, Itis =
-;_:_kmd of neat,” he sal
-'see the'old’ gas‘sfations and
“some of the old. stuff that’
<-used to be there, and i
“ not there | anymore. T'kind
of like that old stuff,

" designate Old 11,5, 274
- ‘historic byway will mclude
“poinis.ofinterest such
“-as ' Wayne County sLevi
- Coffin house, part of the - oy
_'_'__Underground Railroad: for -‘_-j.
~Mleeing slaves, and author ..

: ‘Limberlost home in Adahis
':'Z_County, Martz, said.

the eight Tndiana: counnes
“through which U.S. 27
“runs have shown interest:
.-1n applying for the ‘historic
-designation. Each will need ;
' ;;appt oval frorn its respecttve

US 27

“He ongmally had his -

1d yeah, this used

on No rth ;

‘Ellsworth can t t*ecall

somethmg 1eIated to hen-
tage, whether that’s go to a
tilefield or visit a hlstonc
building or a museum or
_+‘whatever,” Galbraith said.
e Natural Resources, Martz - fDecatur the desig-
“You ! “said..Lt. Gov. Sue Ellsper— : _"-natmn is an extension of
mann has fina] approval ~:downtown revitalization
“In Allen County, © L through its: Decatur Main
:'ARCH Fort Wayne’s orga-. - Street:initiative. Max Mlll- _
nization for historic preser-  er, who héads thaf move- .~
ation, Supports the effort. - -ment, said organizers want
In the city, U.S. 27 is Lafay-.. ‘to.use the historic bighway
ette Sr:reet North of down- o des1gnat10n as.a theme for
town, it becomes North * .- car shows and events, mo-
L Chntou Street and. contmues. - for tours and maybe an Old
along Lima Road. . U827 parage sale, .

' .- Already, the. Old 27 Tce
5:'Cream Shop downtown has
picked up on the theme,
“T-shirts ‘and nostalgic high-
'_ay s1gns are bemg sold to

o :county comrmssmners The
g ' - application will then nieed
“T'm sure the“" $ people- - approval from the Indiana
‘Department of Transpor- -

““tation and Department of :

- The. application to

Gene Stratton-Porter’s

'j"US 27 “hentage
-which gets little

7 “When yop'loo :
. many people actially go:as
- tounist and what they do - W
- -when they are 3 tourist, ong -
- -of the fhings that shows up

Representatives from

- is that there’s a. mgmﬁcant :
portion of people, when -
:_'-they Te on a tnp,- ‘who do







Eleven counties are part of the Northeast
‘Incliana Regional Partnérship: Adarns, Allen,
’_;:DeKaIb Huntington, Kosciusko, LaGrange,
' 'Noble Steuben, Wabash, Wells and Whitley.

{' -.Elsewhere
‘Regional Cities Initiative marks a critical
. change._Cqmlnenta_ry, Page 1B

i ors: _north central Indiana mc]_ud]_llg’ years, earlier this year. When its members ,
. “South Bend, and the Evansville area. .. - picked three winning regions, the review By Ellie Bogue of The News Sentinel
" “The General Assembly had approved commlttee Sald the legislature should fund  gleven counties in northeast Indiana will share
884 mz]lmn, ‘enough to provide a state »  $42 million over the next two years thraugh
- match for projects in two regions for two  See NORTHEAST Page 4A Indiana’s Regional Cities Initiative.
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zation * s the most or-
anized :trails-related -gIoup

nthe’ 11 county Tegion, in
0'D

“such; Fort Wayne Txa1ls of:
: ﬁc1a]s _expect.io offer, advice
th

: ork f
el said. “We'll help (hem do

that-we’ve done™”
1In 2005, the city and coun-
hared 20 ‘miles of trails,

the city’s greenwaiy manager,

R1tch1 wags unavaﬂable







'S trails system; goto' AR
it Wayne Parks and Rec— i

CUFRIDAY, FEBRUARY 12,2016

== FROM PAGE 1L =

5
wurk Ritchie said in the
announcement. 1
Last year, the city area. :







Blueway river trails project is movmg ahead

Growdfundmg effort running to buy maps.

'BY_ ELL]E BOGUE
ebogug@news-sentinel.cont
/"Ryle Quandt, principal
planner and grant manag-

er.for Northeastern Indi-.

ana Regional Coordinating
Coungil, has been making

i headway on Northeaat In-

‘:system known as: the
Northeast Indiana Blue-

‘way Trails started small,
Jjust Iooking at the St. Jo-.
seph River, but the project.

““has grown. Planners are

ccurrently looking at 118 -
established or potential -

“Ses PROJECT, Page 3L~

sites. They would like to
see a site every 10 river
miles.

“Canog’ trails are. be-
coming more popular atl
over the nation, People are
already out there using the
rivers. So making access
sites for them that are safe

and include an education-

al agpect, it's just the per-
fect time, especially with

: everythmg ‘elae happen-
‘ing here in 'Fort Wayne,”
Quandt said 1ast June,
*+:Through Arts United, a
~erowdfunding effort is run-

By Eilie
Bogue of The
Mews-Sentinel

The Blueway
trials would
make it eas-
ier for area
residents

fo get out
and use
Fort Wayne
rivers,

3494l WS
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Act: They have locked

into a site by the Old Fort,

:, Quandt said she has tallk-
‘ed to some communities

il ‘along the river that are
maps and ‘an ntarac-'
tive websﬂ:e The goal 1s o
$5,000 i two weeks

B expenswe B

interested in putting in
launch swes but they are

“While’ th“y have been

_',"'scoutmg ‘good locations

'develop to $150,000 to put

¢ - in‘an ADA accessible site,

_peépie to use,” "

up of peop_

“drovmed while kayaking

the! Maumee River last
king

‘ets, with members Yep:
_resentmg the Indian:

f:_Secunty, U.s, Geologi-

cal Survey and academia
“there. Sport. Wayne Ine;

“thatis -working on a state

standard for these signs,

Funded . -by-:ia :Federal

:Emergency: Management
Agency grant, the group -
: tu:kei; rldmg along ‘the
: greenway or paddling up
‘the Tiver to
- that give educatmnal in-

will ‘produce - standard-
-1zed haza_rc_l pignage, a.
' ic-service announce-
A :

ial fonds it is likely other
‘stateswill adopt the
.{standardlzed signs,
2 We have beenw
-ing ‘with them t0 make
{ gure that what we put up
4s the recommended state
X sta.ndard',’ Quandt said. ;
‘Bden’: Lamb rof Fort

: Wa}me “Outfitters said

- over the past year or so.
“there has been'a . big push

the dams.: But there are

: s0'important .
_“to ok these ‘signs posted
,before another tragedy

: .them with all the informa- .
"tion they need to be safe

“while they are‘out on the "
‘rivers, and we would lke "
i ‘Rlver all ‘the time, but
P they don't realize they can
+for canoes. and kayaks S
Quandt ‘said,”But t:hey
‘the rivers are a big hurdle

~to provide them with ADA
. access1ble ‘launch sites

‘wiill be doing this by find-
- ing other people to take on
‘the cost of the individual

Jaunch-site development. -
- Riverfrent Fort, Wayne

,ihas been able to gef a. -

“grant, from‘the Anthony

‘Wayne Services Founda- -
tion to make sure. they-'

:meet and exceed require-

ments under the Amer-.

icans ‘with Disabilifies,

Quandt I
. cersE Federal Crvedlt Umon 5

3] dmg ‘the family of the .
‘of Sean Hiehel, 24, . ywho = e’
'..pubhc ‘debut of Northeast
.Indlana Water Trails,

ot be held on’ the' ol wens'
Street Bndge by PFort

d \.promotmg thelr ermron—
mental or-wateéi-quality

documenta- :
aid because. |
s using feder-. -

ependmg onthe slope of

- the bank ‘and where it is

emg puf in, ik
2On June 1, the 3Rw-

agendas will have booths-
will be there with zip lines

-and giant hamsber balis.

“T'o vaise money, people
can participate for a $20

ous stops

formation %o participants
#hout ‘each area. Each
stop gets them 8 stamp
;their passport. E

ry into & dréwmg for, ﬁ'ee
‘prizes. They get a T-shirt

“and a dry.bag with their
entry, and kids 15 and un-
~:der are free to participate

ith an adult, The event

-will start at nioon; all pad-
vdlers are due back
- pan. Fort; Wayne “Outfit-
. for kayak fishing, and alot, .

.of people Hle to fish near

ters will have some kay-

‘aks’ for rent, but people
.'.should reserve them ear-
“certain areag around the
o dams where it'is Just not:-

pesple out:o;
erand learn' s
hat they can do, while

.showmﬂ‘ ‘the connectmna
=_:'between the nvers, g‘re-
_enways and parks,”

“People goup to ngeon

‘here,” Quandt said,
People’s perceptions of

in. the project. But Quan
At said she has seen ‘per-

X ceptmns slowly changing.

The rivers are brown be-
cause of the soil here, even

“thotgh they .are clean
People_are asking less

and less about the color
and water quality as the
dea settles in.




Headwa- .
ters Park -
West WI“__ _
be the "
site o_f__a
‘planned
float- . . ..«
ing dock S
onthe .
_St-_Marys .
River. .~

no'one goes to that ‘
selted that even vendors
tivals have complalned
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New vehicu-
lar barriers
are visible
along the
curb on the
Tecumseh
Straet Bridge
northeast of
downtown,
which has

: reopened
after safety
improve-
ments were
made during
the mild
winter.

- cidents crashed into the river.

© Builtin 1913, the bridge linking the East
: : S Central and Lakeside neughborhoods had
The 103-year-cld “Tecumseh . Street prevxously undeygone ‘a .53 million renova-
Bridge northeast of downtown Fort Wayne tion.
has re-opened following rehabilitation work .. The Tew ba.mers are smular. (o those in-
that was ‘done “to st:engthe.n safeguards sta]led on Ewing Street where it crosses the
against ciashes. : : St Marys River, Allen said. . -

The ‘improvemens, “which starte over.; 22906 4 congrete wall ahoutimee hsgh and
le winter; included railing epalis and in- “on top of that we have some steel fitbe 1ail-
‘stallation of vehicutar barders at the ‘side-"ing; *:Allen said, noting that the wall should
walk ‘curbHie, said - Dan ‘Allen; 2 Pproject. stop cars from en_ g up in the nver in the
manager for the Allen County nghway De: :
ariiment.: The unprovements are.meant g
top cars from crashing inio the 1 )
nding up in the Maimee River,:

‘A new Tailing was striy

_ DAVE GONG .
The Journal Gazette

: OjBCl was slated for
mpletion”in July, a mild winter allowed
for faster complenon ‘Allen said of Tues-
day’s reopemng The total pro;ect cost was

“2013: when' ars. “jumped, th
Three people ied when vehicles

176,520.

Cat.hi_e_ _R'n.wa.nii [ The_Joﬁran Gaz_e&




Lof i ng, - the “city's
- Board "Works on Wednes- -
“:day approved a:$1.15 mil-
. Lion project:that will elimi-
" mate a dangerous _ui've. on -
' 3'.'M__umee Avenue Dear the o

“location of this East, Central_
ne]gh orhood monument y
1io y

wwith coﬁstruétmn “begin-
_mng in early May and, com-
. Novem

“Tech purch
donated the-propert;y on .
- the’ uth B )

i) ted help in
2013- 'hen an old bnck :

emergency demolition pr-’
der, “This will .be & posi- -
tive cha.nge‘f our neigh-
borhood,” ‘Indiana Tech
spok' manMattBau'sald

.month,- K




DUL EVE ; : ; ._ - Cathie prvar_nd_]The toufnal Garetie
( afies : ! ¢ Gentz, the | ) Fort Wayne feam.member who brought bike share to Fort Wayne,
: S ) i | . thel =} Shar_q Friday jn frent of the Auer Center.

Detlemilo Tl




times 'c_z.a.u_é_rig theplant-to
~-shut down production Jines.
net T

2241, 56
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I 1oad Work meant to cut down on acc1dents

DA\IE GONG
The Jauma! Gazette

The clty of Fort Wayna s
project 1o, straighten Maumee

Avenue near Indiana Tech’ of- -

ficially started Tuesday, .

City .. ‘officials
$1,156,432 project will “in-
crease safety along the route,
reducing the number of .ve-
hicle ;crashes on Maumee
Avenue between Harmar and
Umverslty sireets near the

say the :

: Indxana Tech campus Over_
;" the past 1T years, 54 cragh-
-es occurred near ‘the curve,
‘where " Jefferson Boulevard
becomes Maumee Avenue,

About 76" percent of those

crashes.. were smgie vemcle.’

accidents, -

-7 “think | {those crashes)
haveheen parhculariy notice-
able as the ‘law school ‘was

‘added, being mght near the
curve, said Brian Englehart '
vice. pre51dent of umvers:ty

aumee S I"alt ¥

" Avenue and donated it to the

relauons for Indiana’ ‘I‘ech
“If you look over by the law
school you'll see a muimber
.of planters. ‘We had some of
‘those taken out, a couple trees
Jost, we had a couple actual-
ly hit the buflding. Befween

--the safety of that, as well as

just.the altractiveness of the

. whole sizetch, it seemed ljke_

city to make the project pos-
sible.

The land was formerly
home. o something. called
The * Ambassador . Club,
Englehart said,The build-
ing was actuatly condemned
by the .city’s. Neighborhood

i
Code Enforcement, said Shan f1

Gunawardena, ¢ity engineer.
"They had & :demolition -
order “for that ™ buildmg a

'agnndcombo” L

Tndiana Tech - bought a
piece .of land on. the south
side of the existing Maumee

couple of years ‘ago,”
awardena szud 84l it was

Gun-

Cou esy p oto-
This map shows how the cuty intends : o reallgn

Maumee Page 4A Maumee Avenue near rndtana Tech

MAUMEE
Continued from Page 1A

private property, it was not
property that the city con-
irolled. But Indiana Tech
stepped up and asked, ‘If we
buy the property, will you
advance the project?””

Construction . will
straighten the curve and add
strestscape  improvements
designed to slow down mo-
torists, Gunawardena said.

Those improvements
will also include brighter
lights on lower posts and
trees lining either.side of the
road.

The lane sizes will also
be reduced from 12 feet to
11 feet to encourage drivers
to slow down.

“One of the things I was
pleased with was the land-
scaping and the street light-
ing that's going to accompe-
ny this, plus the rebuilding

of the monument that's there
welcoming you to the East
Central area,” said Council-
man Geoff Paddock, D-5th.
Paddock, whe represents
the district in which the
project is located, noted that
residents have complained
about the condition of the
road.
daona@jg.nat
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: JasonArp R-4th. .

denis’ higgest fears is that
funds ‘from the: Wheel tax

, > will e used for purposes oth--

“tgr than ‘street maintenance,

- will nok happen.’
; 2/The vote followed a puh-
3 _]1c foruin’ a4 which speakers

B spoke for and aga.lnst the

“Buf that- km of ﬁpeeﬂ

. da, Paul Eusley, R—Ist and__

*Crawford said one of res-

: Kennedy' assm'ed lnm that

“"Few. wa.nt to pay more

;-taxes, but pur streets need
‘8 lot of work,” said attorney
*Charlie Heiney. 'Leadershlp
'requmes eourage.” i
"Joe ‘Runyon, however,‘
g stnd even a reduced wheel

taxwﬂl hurt, -
" ean barely malke it BOW,

E but you want more out of me.

You keap taldng, taking, tak-

- ing. You're going 1o make me
. 'homeless, he sa.ld .







EVENT

Continued from Page 1L

..Fun on the water. .

- WHAT: First anaual 3Rivers Federal Credit Umon Peda ;- Pad-
- "dle.and Play event featuring travel by, foot, bigycle or canae/
which then can be used o Kavak to'information stations about the rivers and siver.

put their name in drawings . Routes are about 3 miles on land and 5 miles on (he ri

for prizes when ‘they ‘get ople al
back te Fort Wayne Outfit-
ters, said Quandt, a princi- -
pal planner and finance and :
grant manager :with ' th

Northeastern Indiana ‘Re'- b
g;mnal Coordinating Coungil, - !

Registration for a'p or ages 15 a

- through mtdnlght tonight at hilp Jls’
‘part is $25 for one person oy om/gel_ information.phpteven

.day.and Frlday (cash only) at Fort
Ag L.

! ip fine:and walking water
rson, Registration packets can b
- Thursclay:and. Friday at Fort Wayne :
entbegl at 11 3 0 a.m. Saturd y

access-to~the
make it available to peo
ple of all abilities, and also
to ‘promote environmentat
stewardship of the Tivers,”
Quandi, said.

One key fccus
work is promotmg !
the rivers, she'said,” : i let users walk on top of tha
The Northea ) K hat show e Qe ; de . -~ lacal envirormental grotips. nverma]arge ball tethered
Water Trails group recentiy ‘publi eation; 3 she's BEOE sic, fa ~There is a'fee of $5 per per--. to shore.
was involved in placing safe- daims, portages, ;.. Rive C y b ding a zip line or . . "People also can buy food
ty signs ‘along the rivers ha]lows, Tocks, land tra:ds ¥ 3 men ; ) nsing . the ing - ~at Fort Wayne food trucks.
warn boaters and ‘paddiers 1cel o) 4 ; ; “the i 11 SRR S

about dangerons currents
around low-head dams ‘on;
the St. 'J oseph River “at
Johnny Applesesd: Park
and Leo-Cedarville and o N T C ¢

the Maumes River ‘at An- : , the wa kayaking on Yocal rivers, .
thony Boulevard, Warning - trails group hopes 1o Tai ‘they may not be'as aware of
buoys also ave scheduled for -/ about $16,000 ‘through Sat- - all’ safely precauitions as an -
placement in the nvers saon, " urday’s event, which would expernenced paddler, Qua :

Quandtsaid. - be used to create ‘an inter- - it sai
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Pufferbelly
Trail
extension







P

.tralls group,

Quandt said the orgamzatwn hopes to

al-time online site showing river .
depth data as well as weather and precip-
tation About $10, 000 will be needed for

: 1ealIy the pub]lc taunch of
“Northeast Indiana Waler Tralls,” she said,
noting the group was launched in January
5.a$ an initiative of the Northeast Inds-
ana Reglona] Coordmatmg Council.

Getfing | people interested in rivers
and ot on the river we hope will impact
people’s ‘perspective on the tivers and get .
themi more interested in stewardshlp of the

sors and doing what they carn to lmprove
and protect them.” - :
ly limited fundmg is available for
river trails at preserit, Quandt added, = .
-+*,Such efforts are needed, said Dan Wire,
Als ava:lable for a 3;5 donanon was _;execu ive director of the Tri-State Water-
he " shed Alliance, as more visibility and use
waterproof map of not only Fort Wayne 3 _come to urban waterways. : S

but also the. entlre westem Lake Erie - i ' o at Pedal,
Rwer. Page 2C crm _Saturday

b1 p

Layne Glackin, 7 en]oys drum-
ming with the Dumpster. Drum-
‘mers ‘during :a performance
rPachIe and Play on
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APPENDIX F






FY 2018-2021 TIP Amendments/Modifications
UTAB - July 11, 2017

Administrative M?dlflcatlons Est Cost Federal State Local Contract
Group Projects DES# | Phase | ($1000) | Year | ($1000) | ($1000) | ($1000) | Funding | Sponsor | Remarks | AM #
1. Pavement Preservation
385.0 2018 346.5 38.5 0.0
1850.0 2019 1665.0 185.0 0.0
2500.0 2020 2250.0 250.0 0.0
0.0 2021 0.0 0.0 0.0
Project Description/Location
-HMA Overlay, Preventative Maintenance
1-469
1.92 mi n/o SR 37 to 1.92 mi e/o 1-69 north jct 1701204 PE 185.0 2018 166.5 18.5 0.0 NHPP INDOT 18-12
CN 1850.0 2019 1665.0 185.0 0.0
SR 930
from 4.97 mi w/o 1-469 (cloverleaf) to 0.54 mi w/o I-
469 (Minnich Rd) 1701341 PE 200.0 2018 180.0 20.0 0.0 NHPP INDOT 18-39
CN 2500.0 2020 2250.0 250.0 0.0




FY 2018-2021 TIP Amendments/Modifications
UTAB - July 11, 2017

Administrative M?dlflcatlons Est Cost Federal State Local Contract
Group Projects DES# | Phase | ($1000) | Year | ($1000) | ($1000) | ($1000) | Funding | Sponsor | Remarks | AM #
2. Bridge, Culvert & Small
Structure Preservation - Cont 2014.0 2018 1795.1 218.9 0.0
4664.5 2019 4183.6 480.9 0.0
8170.5 2020 7302.3 868.3 0.0
0.0 2021 0.0 0.0 0.0
Project Description/Location
-Bridge Deck Overlay
1-69
Br over NS RR SB 0.83 mi n/o US 30 1701208 PE 75.0 2018 67.5 75 0.0 NHPP INDOT 18-13
CN 950.0 2019 855.0 95.0 0.0
1-69
Br over NS RR NB 0.83 mi n/o US 30 1701209 PE 75.0 2018 67.5 75 0.0 NHPP INDOT 18-14
CN 630.0 2019 567.0 63.0 0.0
1-69
Bridge over Becketts Run NB 1.94 mi s/o SR 1 1701210 PE 75.0 2018 67.5 75 0.0 NHPP INDOT 18-15
CN 310.0 2019 279.0 31.0 0.0
1-69
Bridge over Becketts Run NS 1.94 mi s/o SR 1 1701226 PE 75.0 2018 67.5 75 0.0 NHPP INDOT 18-19
CN 310.0 2019 279.0 31.0 0.0
1-69
1-69 NB/SB Ramp 5.69 mi s/o US 24 1701225 PE 100.0 2018 90.0 10.0 0.0 NHPP INDOT 18-18
CN 757.0 2019 681.3 75.7 0.0
1-69
Bridge over Vandolah Rd NB 4.07 mi n/o SR 1 1701254 PE 50.0 2018 45.0 5.0 0.0 NHPP INDOT 18-20
CN 155.0 2019 139.5 15.5 0.0
1-69
Bridge over Vandolah Rd NB 4.07 mi n/o SR 1 1701256 PE 50.0 2018 45.0 5.0 0.0 NHPP INDOT 18-21
CN 155.0 2019 139.5 15.5 0.0
USs 30
Bridge over Hoffman Crk EB 0.65 mi w/o SR 101 1701352 PE 100.0 2018 90.0 10.0 0.0 NHPP INDOT 18-41
CN 725.0 2020 652.5 725 0.0
USs 30
Bridge over Hoffman Crk WB 0.65 mi w/o SR 101 1701353 PE 100.0 2018 90.0 10.0 0.0 NHPP INDOT 18-42
CN 725.0 2020 652.5 725 0.0
1-469
Marion Ctr Rd over I-469 1.67 mi e/o US 27 1701354 PE 100.0 2018 90.0 10.0 0.0 NHPP INDOT 18-43
CN 1330.0 2020 1197.0 133.0 0.0
1-469
Bridge over SR 37 NB 3.65 mi n/o US 24 1701357 PE 100.0 2018 90.0 10.0 0.0 NHPP INDOT 18-44
CN 1225.0 2020 1102.5 1225 0.0
1-469
Bridge over SR 37 SB 3.65 mi n/o US 24 1701358 PE 100.0 2018 90.0 10.0 0.0 NHPP INDOT 18-45
CN 1225.0 2020 1102.5 122.5 0.0




FY 2018-2021 TIP Amendments/Modifications

UTAB - July 11, 2017

Administrative Modifications

Est Cost Federal State Local Contract
Group Projects DES # | Phase | ($1000) Year ($1000) | ($1000) | ($1000) | Funding | Sponsor | Remarks AM #

-Bridge Deck Overlay - continued

1-469

Bridge over Wheelock Rd EB 1.92 mi e/o SR 37 1701359 PE 100.0 2018 90.0 10.0 0.0 NHPP INDOT 18-46
CN 1125.0 2020 1012.5 112.5 0.0

1-469

Bridge over Wheelock Rd WB 1.92 mi e/o SR 37 1701360 PE 100.0 2018 90.0 10.0 0.0 NHPP INDOT 18-47
CN 1125.0 2020 1012.5 112.5 0.0

SR 101

Bridge over Hoffman Crk 0.36 mi n/o US 30 1701362 PE 100.0 2018 80.0 20.0 0.0 STP INDOT 18-48
CN 512.0 2020 409.6 102.4 0.0

-Bridge Deck Patching

SR 3

Bridge over Willow Creek NB 4.19 mi s/o SR 205 1701265 PE 25.0 2018 20.0 5.0 0.0 STP INDOT 18-22
CN 42.0 2019 33.6 8.4 0.0

SR 3

Bridge over Willow Creek NB 4.19 mi s/o SR 205 1701268 PE 25.0 2018 20.0 5.0 0.0 STP INDOT 18-23
CN 27.5 2019 22.0 5.5 0.0

-Repair or Replace Joints

SR 930

Bridge over St Joseph River WB 1.74 mi e/o US27 1701304 PE 25.0 2018 20.0 5.0 0.0 NHPP INDOT 18-25
CN 75.0 2019 60.0 15.0 0.0

1-469

Bridge over Lafayette Ctr Rd EB 0.94 mi w/o |-69 1701305 PE 25.0 2018 22.5 2.5 0.0 NHPP INDOT 18-26
CN 52.0 2019 46.8 52 0.0

1-469

Coverdale Rd over 1-469 2.91 mi w/o SR 1 1701307 PE 25.0 2018 22.5 2.5 0.0 NHPP INDOT 18-28
CN 20.0 2019 18.0 2.0 0.0

1-469

Anthony Extended over [-469 3.79 mi e/o SR 1 1701309 PE 25.0 2018 22.5 2.5 0.0 NHPP INDOT 18-29
CN 19.0 2019 171 1.9 0.0

1-469

Minnich Rd NB over 1-469 1.73 mi w/o US 30 1701312 PE 25.0 2018 22.5 2.5 0.0 NHPP INDOT 18-31
CN 65.0 2019 58.5 6.5 0.0

1-469

Minnich Rd SB over |-469 1.73 mi w/o US 30 1701313 PE 25.0 2018 22.5 2.5 0.0 NHPP INDOT 18-32
CN 65.0 2019 58.5 6.5 0.0

1-469

Stellhorn Rd over 1-469 1.1 mi s/o SR 37 1701314 PE 25.0 2018 22.5 2.5 0.0 NHPP INDOT 18-33
CN 25.0 2019 22.5 2.5 0.0

1-469

1-469 WB over |-69 1.26 mi e/o 1-69 1701315 PE 25.0 2018 22.5 2.5 0.0 NHPP INDOT 18-34
CN 45.0 2019 40.5 4.5 0.0

1-69

Br over McCulloch Ditch/NS RR NB 0.80 s/o US24 1701319 PE 25.0 2018 22.5 2.5 0.0 NHPP INDOT 18-35
CN 47.0 2019 42.3 4.7 0.0




FY 2018-2021 TIP Amendments/Modifications
UTAB - July 11, 2017

Administrative Modifications Est Cost Federal State Local Contract
Group Projects DES # | Phase | ($1000) Year ($1000) | ($1000) | ($1000) | Funding | Sponsor | Remarks AM #

-Repair or Replace Joints - continued

1-69

Br over McCulloch Ditch/NS RR NB 0.80 s/o US24 1701320 PE 25.0 2018 225 25 0.0 NHPP INDOT 18-36
CN 47.0 2019 42.3 4.7 0.0

1-69

Bridge over Hadley Rd NB 0.97 mi s/o SR 14 1701321 PE 25.0 2018 225 25 0.0 NHPP INDOT 18-37
CN 45.0 2019 40.5 45 0.0

1-69

Bridge over Hadley Rd SB 0.97 mi s/o SR 14 1701322 PE 25.0 2018 225 25 0.0 NHPP INDOT 18-38
CN 45.0 2019 40.5 45 0.0

-Debris Removal from Channel

1-469

Bridge over St Marys River EB 0.45 mi w/o US 27 1701311 PE 25.0 2018 22.5 25 0.0 NHPP INDOT 18-30
CN 25.0 2019 225 25 0.0

-Bridge Rehabilitation or Repair

1-69

Bridge over Grahm McCulloch Ditch #4 3.20 mi s/o

us 24 1700755 PE 145.0 2018 130.5 14.5 0.0 NHPP INDOT 18-49
PE 35.0 2019 315 35 0.0

SR 101

Bridge over Flat Rock Creek 3.59 mi s/o US 30 1600471 PE 34.0 2018 30.6 34 0.0 NHPP INDOT 18-50
PE 141.0 2019 126.9 141 0.0

-Bridge Painting

1-469

Bridge over Maplecrest Rd EB 3.99 mi e/o SR 37 1701218 PE 25.0 2018 225 2.5 0.0 NHPP INDOT 18-16
CN 225.0 2019 202.5 225 0.0

1-469

Bridge over Maplecrest Rd WB 3.99 mi e/o SR 37 1701219 PE 25.0 2018 225 2.5 0.0 NHPP INDOT 18-17
CN 225.0 2019 202.5 225 0.0

-Substructure Repair and Rehabilitation

us 24

Bridge over Aboite Creek 4.11 mi w/o 1-69 1701286 PE 25.0 2018 225 25 0.0 STP INDOT 18-24
CN 75.0 2019 67.5 7.5 0.0

1-469

Bridge over Lafayette Ctr Rd WB 0.94 mi w/o 1-69 1701306 PE 25.0 2018 225 2.5 0.0 NHPP INDOT 18-27
CN 52.0 2019 46.8 5.2 0.0

-Small Structure Pipe Lining

1-469

Under NE Ramp at Minnich Rd 6.0 mi w/o 1-469 1701348 PE 60.0 2018 54.0 6.0 0.0 NHPP INDOT 18-40

CN 178.5 2020 160.7 17.9 0.0




FY 2018-2021 TIP Amendments/Modifications

Aug-17
Administrative M?dlflcatlons Est Cost Federal State Local Contract
Group Projects DES # | Phase | ($1000) Year ($1000) | ($1000) | ($1000) | Funding | Sponsor | Remarks AM #
1. Pavement Preservation
5329.3 2018 4796.4 532.9 0.0

0.0 2019 0.0 0.0 0.0

0.0 2020 0.0 0.0 0.0

0.0 2021 0.0 0.0 0.0
Project Description/Location
Various Locations Statewide
On-Call Pavement Design 1600463 PE 1401.4 2018 1261.3 140.1 0.0 STP INDOT 18-51
Various Locations Statewide
On-Call Geotechnical Investigations 1600479 PE 2327.9 2018 2095.1 232.8 0.0 STP INDOT 18-52
Various Locations Statewide
On-Call Pavement Design 1701469 PE 1600.0 2018 1440.0 160.0 0.0 STP INDOT 18-53




FY 2018-2021 TIP Amendments/Modifications

Aug-17
Administrative Modification
d strative ?d cations Est Cost Federal State Local Contract
Group Projects DES# | Phase | ($1000) | Year | ($1000) | ($1000) | ($1000) | Funding | Sponsor | Remarks | AM #
4. Traffic Signal and Lighting
System Improvements 27.4 2018 21.9 5.5 0.0
1000.0 2019 800.0 200.0 0.0
0.0 2020 0.0 0.0 0.0
0.0 2021 0.0 0.0 0.0
Project Description/Location
-Traffic Signals Modernation
Various locations in Fort Wayne District 1700316 PE 27.4 2018 21.9 55 0.0 STP INDOT 18-54 T-40046
-Traffic Signal Visibility Improvements
Various locations within the Fort Wayne District 1700318 CN 1000.0 2019 800.0 200.0 0.0 STP INDOT 18-59 T-00047
Administrative M?d'f'catlons Est Cost Federal State Local Contract
Group Projects DES # | Phase | ($1000) Year ($1000) | ($1000) | ($1000) | Funding | Sponsor | Remarks AM #
3. Signing, Marking, Striping and
Rumble Strips 300.0 2018 240.0 60.0 0.0
0.0 2019 0.0 0.0 0.0
0.0 2020 0.0 0.0 0.0
0.0 2021 0.0 0.0 0.0
Project Description/Location
-Raised Pavement Mrkings, Refurbished
Various locations in Fort Wayne District 1700315 CN 300.0 2019 240.0 60.0 0.0 STP INDOT 18-60 T-40045




APPENDIX G



Local Projects

- System 3
Route/Project DES# y . Infrastructure Safety Transit
Reliability

Allen County Bridge Inspection 1592872 .
*A tzRd: H Rd to Leo Rd/SR

mstutz Rd: Hosler Rd to Leo Rd/S 1801426 ‘ ° °
1
*Bass Rd: Clifty Parkway to Thomas
Rd 1382492 . ) ®
*Bass Rd: Thomas Rd to Hillegas Rd 1401272 . o o
*Bass Rd: Scott Rd to Hadley Rd

1401273

(Phase 1) ® ® ®
*Bass Road Mitigation Site 1600575 o o o
*Broadway St/Landin Rd: North River
Rd to Bell Ave 1400694 ® ® o
*Carroll Rd: Bethel to Millstone & SR TBD
3 to Coral Springs ® . ®
*Dupont Rd: Lima Rd (SR 3) to
Coldwater Rd 0901798 . o ®
Hillegas Rd and Coliseum Blvd Int 1401164 o o ‘
Hillegas Rd: State Blvd to Coliseum
Blvd 8D ® ® o
Liberty Mills Rd/CR 900 at County
Line Rd 1297238 ® o
Maplecrest Rd: State Blvd to
Stellhom Rd 173162 o ® o
Minnich Rd at Tillman Rd 1382818 o ‘
Ryan Rd: from Dawkins Rd to Harper
Rd 1383353 ) .
Ryan Rd: from Harper Rd to US 24 1400826 ® ‘




Local Projects

- System 3
Route/Project DES# y . Infrastructure Safety Transit
Reliability

*St Joe Ctr: Clinton St to Campus Ct 0710322 ‘ )
*State Blvd: Spy Run to Clinton St

1005151
(Phase 1) o ® ®
*State Blvd: Clinton St to Cass St 1005152, 1005154,
(Phase 2) 1005155 ® ® ®
UPWP - Highway Safety 1700339 &
Improvement Program (HSIP ) Funds 1801295 ‘
- for Work Program Activities
Washington Ctr Rd Br #95 over Spy
Run Creek 1382497 ® .
*S. Anthony Blvd: Luther St to

13824
Creighton Ave Grade Separation 382496 ‘ ®
Passenger Rail Service from n/a
Chicago, lllinoisto Lima, Ohio ® ‘
No Federal Funding - Trail Projects
Ardmore Ave: Airport Exp to Second n/a
St o [
Bluffton Rd: Lower Huntington Rd to n/a
West Foster Park .
Covington Rd: Hadley Rd to Getz Rd n/a .
Dupont Rd: Coldwater Rd to Pine n/a
Mills o
Hanna St: multiple locations n/a ‘
lllinois Rd: Magnavox Way to n/a
Rockhill Park o
Lake Avenue: Randalia Ave to

n/a .

Coliseum Blvd




Local Projects

- System 3
Route/Project DES# y . Infrastructure Safety Transit
Reliability
Maysville Rd: Landin Rd to Meijer Dr n/a ‘
St Joe Center Rd: Meijer Dr to n/a
Chiswell Run o
Wheelock Rd: St Joe Cir Rd to Mill n/a
Ridge Run .
No Federal Funding - Road Projects
Clay Street at SR 1 n/a .
Coldwater Road: Union Chapel Rd to n/a
Pion Rd o
Country Knolls n/a .
Diebold Road - Phase Il North n/a
Clinton to Berger Automotive ® .
Goshen Avenue - Phase |, Il & 1l n/a . o ®
Greenmoor Drive: Scarborough Dr to n/a
Green Rd o
Hathaway Road: at Corbin Rd & n/a
Union Chapel Rd o ®
Kirkdynn Drive: Moeller Rd to n/a
Greenmoor Dr ‘
Landin / Maysville / Trier n/a
Roundabout ‘ ®
Leesburg Road: Main Stto W n/a
Jefferson Blvd .
Ludwig Rd Relocation: Brotherhood n/a
Way to Coldwater Rd ‘ ®
Norland Lane: Moeller Rd to
n/a

Greenmoor Dr




Local Projects

. m .
Route/Project DES# S;_/ste_ . Infrastructure Safety Transit
Reliability

Old Lima Road: Willow Creek Ditch n/a

to SR3 o

Pawnee Way n/a .

Shawnee Trail: Pawnee Way to n/a

Arrow Pass ‘

No Federal Funding - Bridge Projects

Washington/Jefferson Streetscape St n/a

Mary's River Br .

Winters Road n/a ‘

Main Street (New Haven) Bridge n/a

#601 o

Old Lima Road Bridge #53 n/a .

E. State Boulevard #319 n/a ‘

West Hamilton Road Bridge #221 n/a .




Transit Projects

. System .
Project DES# y L Infrastructure Safety Transit
Reliability
Citilink - Transit Operating o .
Citilink - Capitalization of Maintenance Costs o .
Citilink - Complementary Paratransit Costs o .
5307 Special Rule Operations o .
Citilink - Capital Equipment Purchases
1700474 ° o
Four (4) Replacement Mininbus (Body on Chassis) ACCESS
Citilink - Capital Equipment Purchase§ 1700475 ° ‘
One (1) Heavy Duty Replacement Hybrid Bus
Citilink - Capital Equipment Purchases. 1700476 ° ‘
One (1) Heavy Duty Replacement Hybrid Bus
Citilink - Capital Equipment Purchase§ 1382475 ° ‘
Two (2) Heavy Duty Replacement Hybrid Bus
Citilink - Capltél Purchases 1801492 ° ° ‘
On-board security camera system upgrade
Citilink - Capital Maintenance 1801493 ° ‘
Bus mechanic workforce development training
Citilink - Capital Equipment Purchases
1700477 o .
Three (3) Replacement Mininbus (Body on Chassis) ACCESS
Citilink - Capital Equipment Purchases 1700478 ° .
One (1) Heavy Duty Replacement Hybrid Bus
Citilink - Capital Equipment Purchases
1700479 o ‘
Three (3) Replacement Mininbus (Body on Chassis) ACCESS
Citilink - Capital Equipment Purchases. 1700480 ° ‘
One (1) Heavy Duty Replacement Hybrid Bus
Citilink - Capital Equipment Purchases. 1700481 ° ‘
One (1) Heavy Duty Replacement Hybrid Bus




Transit Projects

*Citilink Comprehensive Operational

1702843 ® .
Analysis and Transit Development Plan
Community Transportation Network 1601864
Operating Funds 1601865 ®
Easter Seals 1701484 .
One (1) small transit vehicle w/lift
CTN 1701461 .
One (1) small transit vehicle w/lift
CTN 1701462 .
One (1) medium transit vehicle w/lift
CTN 1701463 ®
One (1) medium transit vehicle w/lift
Community Transportation Network
Two (2) Medium Transit Vehicle w/Lift 1601236
Small Transit Vehicle w/Lift 1601237 .
Large Transit Vehicle w/Lift 1601238
Easter Seals ARC 1601239 .
Medium Transit Vehicle w/Lift
Pathfinders 1601240 .
Two (2) Low Floor Minivan w/Ramp
Byron Health Center 1601241 .
Low Floor Minivan w/Ramp




INDOT Projects

Route/Project DES# S)_/ste_rr_l Infrastructure Safety Transit
Reliability
SR 1
Br over Deptmer Ditch, 1.18 mi s/o 1-469 1592634 .
Scour Protection (Erosion)
SR 1
2.48 mi n/o US 224 to 1-469 1600407 .
HMA Overlay, Functional
SR 1
SR 1 at Clay Street in Leo-Cedarville 1602272 .
Demolition, Remove Buildings, Foundations
SR 3
Bri Over Willow Creek, NB, 3.84 mi s’/o SR 205 1500801 .
Bridge Deck Overlay
SR3
Br Over Willow Creek, SB, 3.84 mi s/o SR 205 1500802 .
Bridge Deck Overlay
SR 3
Br over Willow Crk Ditch, 4.19 mi s’o SR 205 1600290 .
Replace Superstructure 1600291
UsS 24
2.61 mi e/o 1-469 to 4.8 mi e/o 1-469 1601010 .
Pavement Replacement/ HMA
us 27
Pipeliner for Valentine Ditch, 3.2 mi n/o
Adams/Allen Co Line 0301145 ®
Small Structure Pipe Lining
us 27
Between 6.29 mi s/o SR 930 (Paulding Rd) to 0.99
mi s’o SR 930 (Edgewood Dr) 1172175 ‘ o
Traffic Signals Modermization
us 27
From 6.29 mi s’o SR 930 (Paulding Rd) to 0.99 mi
s/o SR 930 (Edgewood Dr) 1296321 ‘

HMA Overlay, Preventive Maintenance




INDOT Projects

Route/Project

DES#

System
Reliability

Infrastructure

Safety

Transit

us 27
Br Over Houk Ditch, NBL, 0.72 mi n/o 1-469
Bridge Deck Overlay

1500787

us 27
Br Over Houk Ditch, SBL, 0.72 mi n/o 1-469
Bridge Deck Overlay

1500788

us 27
Br Over Berning Creek NB, 4.81 mi s/o 1-469
Bridge Deck Overlay

1500803

us 27
Br Over Berning Creek SB, 4.81 mi s/o 1-469
Bridge Deck Overlay

1500804

us 27
Bridge over St Mary's River, 2.6 mi s’o SR 930
Bridge Deck Replacement

1701388

uUs 30
Intersection of US 30 & SR 101, Allen County
Other Intersection Improvement

1298055

uS 30

0.23 mi e/o US 33 (Hillegas Rd Over US 30/US 33)
Bridge Replacement, Other Construction

1383457

uUs 30
101
Bridge Painting

1592659

usS 30
101
Bridge Painting

1592661

UsS 30
Br over Flatrock Creek, WB, 0.79 mi e/o SR 101
Bridge Deck Overlay

1600194




INDOT Projects

Route/Project DES# S)_/ste_rr_l Infrastructure Safety Transit
Reliability

usS 30
Bridge over Flatrock Creek, EB Lane, 0.79 milesE
of SR 101 1600238 ®
Bridge Deck Overlay
US 33
Bridge US 33 over US 30 1592680 .
Bridge Painting
uS 33
Various Locations, From US 30 to US 20 1601788 ‘
Traffic Signal Visibility Improvements
SR 37
Over Branch #2, Sowers Ditch, 3.05 mi n/o SR 101 1383542 .
Small Structure Pipe Lining
SR 37
Bridge over Wann Ditch, 0.38 miles S of SR 101 1592648 .
Scour Protection (Erosion)
SR 37
Bridge over Dietzen Ditch, 3.71 mi n/o SR101 1602284 .
Bridge Replacement, Other Construction
SR 37
Bridge over Hamm Ditch, 0.80 mi n/o SR 101 1701392 .
Replace Superstructure
SR 37
Bridge over Roth Ditch, 3.15 mi n/o 1-469 1701400 .
Bridge Replacement
SR 37
Bridge over Porter Creek, 1.52 mi n/o SR 101 1701401 .
Bridge Replacement
1-69
Hillegas Rd Br over 1-69, 0.48 mi s’/o US 30 1006172
*HSIP Urban Funding **match funding is FW 1401164 ® . ®
Bridge Deck Replacement & Widening




INDOT Projects

Route/Project

DES#

System
Reliability

Infrastructure

Safety

Transit

1-69
|1-69 Various Locations- SR 5 to 1.24 mi s'o US24
& US6 to 1.18 mi n/o SR4.

Install New Cable Rail Barriers

1297947

1-69
1-69 at SR 14 interchange
Interchange Modification

1401828

1-69
0.68 mi s/o US 224 to 9.52 mi n/o US 224
HMA Overlay, Preventive Maintenance

1592633

1-69

Brover NS RR (Chicago), NB, 0.53 mi n/o SR 14
Substructure Repair And Rehabilitation

1592908

1-69

Brover NS RR (Chicago), SB, 0.53 mi n/o SR 14
Substructure Repair And Rehabilitation

1592914

1-69
Bridge over CFE RR, NB, 0.81 mi n/o SR 14
Substructure Repair And Rehabilitation

1592916

1-69
Br over CFE RR, SB Lane, 0.81 mi n/o SR 14
Substructure Repair And Rehabilitation

1592917

1-69
Bridge over US 24 NB, 3.21 mi s/o SR 14
Repair Or Replace Joints

1592926

1-69
Bridge over US 24, SB, 3.21 mi s’o SR 14
Repair Or Replace Joints

1592927

1-69
Huntington Road over | 69, 2.97 mi slo US 24
Substructure Repair And Rehabilitation

1592980




INDOT Projects

Route/Project

DES#

System
Reliability

Infrastructure

Safety

Transit

1-69
0.47 milesN of SR 1 to 9.46 mi n/o SR 1
HMA Overlay, Preventive Maintenance

1600232

1-69
Coldwater Rd over I-69 Ramp
Bridge Replacement, Other Construction

1601991

1-69
Bridge 1.69 mi s/o US 24
Deck Replacement

1701406-NB
1701408-SB

1-69

Bridge at 1-469 DRN over 1-69, 5.69 mi s/o US 24
Bridge Painting

1800587

1-69

CCTV/DMS from 2.9 mi s/o S Jct w/l-469 to 6.2 mi

n/o SR1
ITS Traffic Management Systems

1800562

SR 101
From 0.18 mi n/o US 24 to 8.49 mi n/o US 24
HMA Overlay, Structural

1296471

SR 101
Mourey Ditch, 2.60 miles N of US 30
Small Structure Pipe Lining

1383552

SR 101
Imback Ditch, 6.64 miles N of US 30
Small Structure Pipe Lining

1383553

SR 101
Bridge Over Hamm Ditch, 1.49 mi n/o SR 37
Bridge Deck Overlay

1500781

SR 205
Pipeliner for Johnson Ditch, 2.09 mi n/fo US 33
Small Structure Pipe Lining

1296076




INDOT Projects

Route/Project

DES#

System
Reliability

Infrastructure

Safety

Transit

1-469
1-469 at the US 24 Interchange
Interchange Modification

1383675

1-469
Pipeliner, WB On Ramp, 4.0 mi e/o US 27
Small Structure Pipe Lining

1500829

[-469

From 0.54 mi e/o 1-69 S to 2.28 mi e/o SR 1
(Winchester Rd).
Concrete Pavement Restoration (CPR)

1500837

1-469
WB off ramp, 1.76 mi e/o US 27
Small Structure Pipe Lining

1592490

1-469

Bridge over St. Mary River, EB, 0.45 mi w/o US 27
Debris Removal From Channel

1592918

[-469
Bridge over Maplecrest Road EB, 3.99 miles E of

SR 37
Substructure Repair And Rehabilitation

1592955

1-469
Over NS Railroad (Fostoria)
Substructure Repair And Rehabilitation

1592982

1-469
Bridge over US 24, NB, 1.35 mi n/o US 30
Substructure Repair And Rehabilitation

1592985

1-469
Bridge over US 24, SB, 1.35 mi n/o US 30
Substructure Repair And Rehabilitation

1592986

1-469

Bridge over NS Railroad, SB, 0.50 mi s'lo SR 37
Substructure Repair And Rehabilitation

1592988




INDOT Projects

Route/Project

DES#

System
Reliability

Infrastructure

Safety

Transit

1-469
Bridge WB Over - Maplecrest Road NB/SB, 3.99

miles E of SR 37
Substructure Repair And Rehabilitation

1592989

1-469
Pipe Liner, Unnamed Tributary of Brindle Ditch,

3.76 miles E of 1-69
Small Structure Pipe Lining

1600240

1-469
NB Bridge on 1-469 at the US 24 Interchange
Bridge Deck Overlay

1600316

1-469
SB Bridge on 1-469 at the US 24 Interchange
Bridge Deck Overlay

1600317

1-469
1.76 mi e/o 1-469 S Jct at 1-69 to 2.01 mi e/o |-469

S Jct at 1-69
HMA Overlay, Preventative Maintenance

1601216

1-469

Bridge over Lafayette Ctr Rd, EB 0.94 mi e/o |-69
Partial Super Replacement

1701375

1-469

Bridge over Lafayette Ctr Rd, WB 0.94 mi e/o 1-69
Partial Super Replacement

1701376

1-469

CCTV/DMS from the S Jct w/l-69 to the N Jct w/l-69
ITS Traffic Management Systems

1800565

1-469
Over St Mary's River, EB, ).45 mi w/o US27
Channel Clearing and Protection

1801204




INDOT Projects

Route/Project DES# S)_/ste_rr_l Infrastructure Safety Transit
Reliability
1-469
SB Off Ramp over Grice Ditch, 1.04 mi w/o SR 37 1801208 .
Channel Clearing and Protection
1-469
WB to I-69 over Wallen Rd SB, 0.46 mi w/o 1-69 1801211 .
Repair Or Replace Joints
SR 930
0.77 M.E. of US 27(at Coldwater Rd), Add Right
Turm Laneson N,E, & W approaches 1296911 ‘ ®
Intersect. Improv. W/ Added Turn Lanes
SR 930
at US 27/Lima Rd 1401845 . o
Intersect. Improv. W/ Added Tum Lanes
SR 930
1.68 miles W of US 27 (Goshen Rd), Added left
tum lane on W approach 1401850 . ®
Intersect. Improv. W/ Added Tumn Lanes
SR 930
Bridge Over Spy Run Creek WB, 0.74 mi w/o US 27 1500784 .
Bridge Thin Deck Overlay
SR 930
Bridge over Trier Ditch, 2.05 miles W of 1-469 1600227 ‘
Bridge Deck Replacement
Railroad Crossing
Monroeville Rd at CFE RR #532328Y near
Hoagland 1700527 .
Railroad Protection
Railroad Crossing
Van Buren St at NS RR DOT# 478025T 1500181 .

Railroad Protection




INDOT Projects

Route/Project

DES#

System
Reliability

Infrastructure

Safety

Transit

Various

Various locations on routes within the FW district
Raised Pavement Markings, Refurbished

1593103

Various

Various Fort Wayne District Locationsin Harlan (SR
37) and Monroeville (SR 101)

Construct ADA Approved Sidewalk Ramps

1601183

Various

Statewide funding for Indiana State Police patrols

1702393






